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VISION

Better Work
Environment

MISSION

“ OBJECTIVES

"To become BEST bank for banking
services in the community”

The word BEST in the vision represents :

E S T

Enhanced = Sustainability = Technological
Banking and Resilience | Advancement
Services

"Tobe anationallevel developmentbankfocusing
on modern banking for the sustainable financial
solution by providing qualitative and efficient
banking services to the people by connecting the
whole community”

The main objective of the bank is to provide
long term and short-term financial resources to
economically viable and productive business
areas involved in agriculture, tourism, industry,
entrepreneurship  development and other
sectors. Keeping the customers at the center of
all activities, the bank aims to contribute in raising
the living standard of the people of Koshi State
maintaining sound corporate governance and
our corporate responsibility towards the society.
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Name of Company Excel Developement Bank Limited
BRANCHES
Public Limited Company registered on 11th
Legal Form Chaitra 2061
Company Registered 922/061/62
Number
Central Office Birtamod-3, Bhagwan Chowk, Jhapa, Koshi
' ' Contact No 023-532699/534010
=t ) Website www.edb.com.np
- e’
[ N— DEPOSITS
Email info@edb.com.np
Chairman Mahendra Kumar Goyal
Chief Executive Officer Dr.Indra Kumar Kattel
Company Secretary Shyam Bahadur Bohora
)¢
a {::I Head Finance Sanjeev Kumar Kafle
‘g LOANS Statutory Auditors B.R.S.Neupane & Co., Chartered Accountants




Excel Development Bank Limited (EDBL)
is a Province Level Development Bank
licensed by Nepal Rastra Bank. The bank
was established in 2061 BS promoted by
diverse group of experienced and highly
motivated professionals from various
sectors, including bankers, entrepreneurs,
educationists and technocrats. The
collective expertise and vision of its
promoters have provided the bank with a
strong foundation for sustainable growth,
sound governance and customer-
focused banking.

Headquartered at Birtamod, Jhapa, the
bank has expanded its presence across
8 districts: llam, Jhapa, Morang, Sunsari,
Panchthar, Udayapur, Dhankuta and
Sankhuwasabha through 47 branches.

Its strategic presence in semi-urban and
rural areas reflects its commitment to
financial inclusion and to meeting the
evolving financial needs of ordinary
people, entrepreneurs, farmers, and
businesses through simple, convenient,
and technology-enabled banking
solutions.

EDBL believes that banking should be
accessible, transparent, and responsive.
Accordingly, the bank continuously
strives to simplify banking procedures,
enhance service quality, embrace
digital innovation, and build long-term
relationships with its customers. Its
products and services are designed to
provide practical financial solutions while
supporting customers in achieving their
personal, professional, and business
aspirations.

With a clear vision for sustainable
growth and a strong commitment to its
customers and communities, the Bank
continues to move forward as a trusted
financial partner, creating opportunities,
strengthening communities and
contributing meaningfully to the
development of regional & national
economy.




BOARD OF

Mr. Mahendra Kumar Goyal has been associated with Excel
Development Bank Limited since its inception and has played
a key role in establishing the bank. He holds a B.Com. degree
and has been serving as Chairman since March 25, 2019, after
joining the bank on January 12, 2008.

Mr. Goyal brings over three decades of experience in trading
and import—export businesses. He is a former member of CBFIN
and served as President of the BFIs & Insurance Committee of
the Nepal Chamber of Industries and Commerce, Kathmandu.
He is also actively involved in social and religious activities.

His leadership and business expertise have contributed
!i; significantly to the growth and reputation of Excel Development
p Bank.
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Mr. Mahendra Kumar Goyal
Chairman

Mr. Parshuram Dahal is a business leader and financial professional with
over 30 years of experience in trade, banking, real estate, and taxation.
He holds a Bachelor’'s Degree in Commerce and certifications in Guest
Satisfaction Systems (GSS) and Enhancing Professional Image (SAFA).

He has been a Director of Excel Development Bank since 2013 and
is a Promoter of Global IME Bank Ltd. He is also the owner of Revive
Trading and has held leadership roles in R.B. Complex Professional
Association, Success Pvt. Ltd., and Style Hunt Pvt. Ltd., and served
as an Executive Member of the Nepal Chamber of Commerce. <

A certified Tax Auditor since 1993, he has served as a Tax Mediator
for the Inland Revenue Department and a tax expert for Kathmandu
Metropolitan City, with business exposure in 11+ countries. Mr. Parshuram Dahal

Director

Mr. Yagya Prasad Sharma joined Excel Development Bank
as a Director on December 13, 2023. He holds an MBA from
Tribhuvan University and has over three decades of banking
experience, having served at Nabil Bank from 1990 to 2023.

He has extensive expertise in policy formulation, credit management,
infrastructure and project financing, and management development,
and has managed various divisions, departments, provincial offices,
and branches. He is also an experienced trainer with exposure to
several national and international training programs and has served
as a board director in different microfinance banks in Nepal.

Mr. Yagya Prasad
Sharma
Director

Mr. Prakash Babu Pant has been associated with Excel Development
Bank as a Director since March 3, 2024. He holds an EMBA from
Purwanchal University and has over three decades of banking
experience, having served at Nabil Bank from 1989 to 2023.

He has strong expertise in credit business, credit risk management, policy
formulation, trade finance, NPA recovery, and branch and provincial
operations. He is also a proponent of prudent credit practices and
has participated in and conducted several national and international

training programs. Mr. Prakash Babu Pant
Director




Mrs. Sabitri Lohani
Director

Mrs. Sabitri Lohani has been serving as a Director of Excel
Development Bank since June 5, 2024. She holds an MBA from
Tribhuvan University and has nearly three decades of banking
experience, having served at Nabil Bank from 1993 to 2022.

She is a certified AML/CFT expert with strong expertise in
operations management, AML/CFT compliance, operational
risk management, and trade business in banking. Her extensive
experience and knowledge in banking operations and regulatory
compliance make her a valuable contributor to the bank’s
governance and operational excellence.

Dr. Rupak Prasad Khanal has been serving as a Director of
Excel Development Bank since October 28, 2024. He holds
a PhD from India and an MBA from Tribhuvan University.
He is the Founder and Chief of Gomendra Educational
Foundation P. Ltd., where he has been teaching for 28 years.

Dr. Khanal has also held leadership roles including Central
Vice President and Koshi Province Coordinator of the National
Human Rights Foundation and President of the Human
Rights-Jhapa Network. His extensive experience in education,
human rights, and social work brings a unique perspective
to the bank. His dedication to community development
and social responsibility aligns with the bank’s values and
contributes to its sustainable growth.
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Dr. Rupak Prasad Khanal
Director

Mr. Jagganath Dhungel
Director

Mr. Jagganath Dhungel is a seasoned banking professional with
over three decades of experience in the financial sector. He began
his career at Standard Chartered Bank in 1992, serving until 2024, with
expertise in credit documentation, credit administration, regulatory
reporting, digital banking, trade operations, branch operations, and
people management. He holds an MBA from Tribhuvan University
and has participated in various national and international training
programs, including Singapore and London-based programs
on credit and trade skills, as well as financial literacy training.

Actively engaged in financial literacy and banking operations
facilitation, he also has experience in stock market trading and
investment strategies. Since February 18, 2025, he serves as a
Director of Excel Development Bank, contributing his extensive
knowledge and leadership to drive the bank’s growth, innovation,
and operational excellence.



=ladias Kumar Kattel has been serving as

ef"Executive Officer of Excel Development
Bank since April 12, 2022. Born in Champadevi
VDC, Okhaldhunga, Nepal, he holds a PhD in
Credit Risk Management and has authored
several books and over 10 articles in the field.

Dr. Kattel has held key positions including Deputy
Executive Director at Nagarik Lagani Kosh and
Board Member at Nagarik Stock Dealer Company
Limited, with expertise in risk management,
investment analysis, portfolio management, and
policy formulation. Prior to joining Excel, he served
at Rastriya Banijya Bank Limited 8989—2019), rising

from Assistant to Deputy Manager in the Risk
Management and Credit Monitoring Department.
His leadership and strategic insight have been
instrumental in driving the bank’s growth and
operational excellence.




Lekhraj Karki
Deputy Chief Executive Officer (DCEO)
/ Chief Business Officer, (CBO)

He is a seasoned banking
professional with over 25
years of extensive experience
in the Nepalese banking and
financial sector. During this long
banking tenure, he has served
in leading commercial banks
e.g. Nepal Bangladesh Bank
Ltd. (erstwhile), Nepal Credit

& Commerce Bank Ltd., and
Prabhu Bank Ltd.

Throughout his career, he has
held several senior leadership
positions, including Branch
Manager, Head of Corporate
Banking, and Chief Province
Business Officer, where he
played a significant role in
business expansion, corporate
banking, strategic planning, and
operational excellence.

Mr. Karki holds a Master of
Business Administration
(MBA) from Tribhuvan
University, has completed

the ACCA Professional Level,
and is a Certified Associate

of the National Banking
Institute (CANBI). He has also
participated in numerous
national and international
professional development
training programs in banking,
leadership, governance, risk
management, and strategic
business management
organized by leading institutes
such as MAN (Nepal), NBI
(Nepal), MDI Gurgaun (India)
and FSM (Germany).

His leadership, strategic vision,
and commitment to customer-
centric banking continue
to contribute to the Bank’s
sustainable growth and long-
term success.

SENIOR EXECUTIVES

Ashok Kshetri
Deputy General Manager (DGM) /
Chief Operating Officer (COO)

Mr. Ashok Kshetri is a seasoned
banking professional with more
than 22 years of extensive
experience in the banking
sector, having built his career
through diverse roles and
responsibilities across leading
financial institutions in Nepal.

He began his professional
banking journey with Nepal
Bank Limited. He subsequently
joined NMB Bank Limited, where
he served for more than seven
years in various capacities at
branch and province level.

Since 2076 BS, he has been
associated with the bank and
currently holds the position of
Deputy General Manager (DGM)
and Chief Operating Officer
(C0OO0). He is responsible for
overseeing and coordinating
several critical functions of the
bank, including Operations,
Information Technology

(Im), Digital Banking, Credit
Administration, Finance, and
Marketing.

Academically, Mr. Kshetri holds
an MBA degree from Tribhuvan
University and has a strong
attribute in Credit functions,
banking operation, corporate
Governance, AML/CFT &
Planning etc.
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Shiva Gopal Risal
Assistant General Manager (AGM) /
Chief Risk Officer (CRO)

He is a seasoned banking
executive with over 28

years of comprehensive
experience in business
banking, project financing,
SME/Corporate business,
branch management, risk
management, credit control/
administration, post-merger
data consolidation & cleansing
and recovery management.
He currently serves as the
Assistant General Manager
and Chief Risk Officer at Excel
Development Bank Ltd., where
he also oversees Recovery
Management.

He has held pivotal leadership
positions throughout his
distinguished career. His
expert track record includes
participation for formulating
various policies as well. He
regularly shares his insights
by conducting training
programs on business banking,
credit management, credit
monitoring, risk management,
policies and financial analysis
for the BFls he served and few
training institutes like National
Banking Institute (NBI) as well.

He is MBA graduate (TU) and
completed various training
programs including Executive
Development Program (Modern
Banking) from Asian Institute of
Technology (AIT), Thailand
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(g [MaHAER Mehesa qenld [@q @adsE Merger d9T Acquisition @¥=dl ATATIH
T HA/GRAT AT F@Tg ATl Forerss Frafqers Yar I W faeow gEara qumEr g

T 3 |

AT TATAE! MUAAR #9 g9 TITHT J97 TH 98¢ ST SADA TR q9 T 20
e o7 farge FPqu Ut ARl HeAaEedls Bllad ARY Tag | FAhA®! HAAT G &
ARTAGEATS GoaTad AT TPARATHE d19 g HAT AEAqF FAEIT T4 9 fqeaqmd [qersy
ey | ANE YIAEETH FHIE T 99 T HIERT HATAT Y T 99 AAT (e e diee
faaeor ¥ aage 79 ufqdeET WHEY TRUE g | dIfEU AREdEn 90 AU awdqge deiesdl
TTTETET AT T [EIFHT Fooid TLH B |

ICOHT, T9 ShE! AT SAEAIE ATATH R |19 ¥ GednT YA g v Aeeuid JTed
HETMIEE®, TNHIGal qa7T FAATEIR SARE el Iaes, quid I ok, a4 ([ [qer,
TEFHT qoATATEeE, o ATLATIH, HHHT TAT TYU FARATATINT AT T T3 SFH JAITF]
IR AT feqar 99 abwRg 98 ate agd uidagdr I9d dedide giafqel dhare oach 19

g |

T T |
T
fafd. 053 e 9% ¥ A
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THRA SHAUR® d& fafaes

SATA® QAT aTN® Fiaas
qd® a9 059/5%

TSN AT HETIHIER,

TR SHATHUE Soh [AfHdg! It arfer FTEROT FHTHT AT F¥IU0 STARET HETIHIaEs g
I HEHTIEEHT FoTdd ARl qhaTd glies @RI qaT ARG Ta 053 AR TR
FIIATd, ATF a6 059 /05 HI ATHT A, AR JaTe [qaxr Afedel qiiie qfqasd, a9 IR
AGTINETHDT Hrcleq SRRl ANT T AT THE F&T T ATAT =Te-a |

9. Hiew afted qar A=t i o
AT A FAeh, AfAF AT AT S[ATS 0% W1 YA IR GHRIT ATfaE
SiqaaeRl ATATTAT SQTehT ATF AT (a1 TRIAbeoRl e [qaor Sa1g aHifsH T8t
EX

9 =gy e fefa

¥ THA Ig AN ANTH TGATHT I~ HUHT qATaH] RN {999 IoleAT Afiy=raar 3
gfeRar fasMT FUH § 9o TR FARIed SR, TRl U8 ITTGTH] ThRRICHE TATT
RRER G |

faed RISTATICT [TFATURT SATIR HEGeAh THE, SSRAA- FHBT T SASE R JGehT IR0
YATaH qATIRAT AUH &, T qF FHS oa W ATYd H@ATH] IRGURT FaRre AT
THAH Hed dlg He (999 AETERIITHT TRl =9I SR AR aAfi=raar sfausr 3 |
AR AT PR ATEAR [q9ad AT I 0% AT 3.9 Yiqerdo gig g sfaust & |
T T, fGHFT qAF AR T FHHT AAqH I 0% AT FBHEI &R T ¥R giqerae
&R g BITh T 7 |

.} gHRETq i e fefa
AqTAHT fear MMAURET AFEA Ta7 ™S AfedTd T FURl AfIF qUTHRT FR FHE IATGTH
ATTHT FHI, 053 WGl I3 T ¥ I ATRIATILHT IA~ ATES qRiefq qar il &
AT FHSIR HE AT [GEAR g7 a1 T HETHT qarel fGqeiar g9 74T | a8,
FRTE TaRET FHY, At Tan s ARt gEaan, s fEdree van faRa
GRE TEHIAT STET [IYTEEdT JRgUHT AT ATael THT [aATd JuIeirene ufeTd S9ar el
qadTE a@T dbH |

aTfrer Tiafaty srafed faar T9HT TaH [aRTaHT YaTe HUET FHSTiehl AR HdH HRIT
fafeha &otl avara afg 9 Sbal AT SHATHT BTE ATERe Rl BT | weeawy, fager
AyaTgaTe Mtuer T faxfrar gorefar aftfe S a7 &l gaTe ¥ W st afg
TEaT At aeerare! feafq faeear e W Hifss Fawaa qeraHT @ |

XA T, ATF I 05/ S3HT AITAHT AMIF Jhgay 354 Fqerd @ ATa TR G
STEHT F, IURT T FAT AFBT ANTETH F[HM .45, .89 T ¥ .39 Fiqerd B aqd 3 |
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THRA SHAUR® d& fafaes

A AL Fepelle AT AUH! A, I05%/53 H UHR HlEATH Tl ATLURAT &
fareeryor feueT g |

SIHIRRT HRTERIT 053 55 AfeAT T A1 famgara ITHRRT HRredmifa K. IR gfera @
@ | Qe GieATar @ qor 97 9ard gHgedT GRrehiia ¥ .y 9iqerd W@l g 9 R-gr
JAT FaAT FHEH AT %30 Giqerd @l & | I 0% A HAlGATH ARAHT Il
HATERITT 3.23 FATd W@Hl G |

e A7 AR AR ATdF 99 053/ 53 F1 THR AEATHT &l a&q i 9.3 gfeerder
Fig 9T T.]90 I R0 FE TR @ | TIAH AEIRAT AR T T HARARS! (a1
FHHM 93,5 AT T . WAMAA qlg AIH B AT AAARE! (HATTAT 3.5 Frqeraer &I
ATTHT G | T ATIRAT STHATAHT T, ITH A, AT, ATSATS, ATAATTATRT AL
frara el § 9o g fae, oifdea drs, foan, ST o=, gxadardl A AIaHT
FEF! AT TEH G |

AMF a9 05/ 53 &I TR AGATHT Fef & ATATT Q4R Tqerdel qig 75 £.95%% o7d
0 FIE TIH G | F&K AATA R AAFH ATARAT ARG, =€ I T HAFAE AT
AT HAM 9.5 G, 9.4 Fqerd T 95.% GAaer afg FUH G | a=ETT ATERHT
aiferad gard, =AET, ATATATAHT IUERVT, FATT ATIF AT AT 9T, qqAHE  J4,
HEHTES Fodl TAATIART TR ATATT ASHl G AT @ Id, B Acs BT 7 FAT3d,
A, TH.UE. dR, B8, R, dTed, TH. U [aoediadedl a&idl ard gddl 3 |

T syare:  FHTET sEfaHT MO srETe 35.R gfderad dfg |9E %.39%0 6 50 FRIS
TAHN G | | R053 SIS AlEATT G0 (yarg €.303 99 5% FRIS WhHl G |

THIET At A3RTE ASTRIET AT SAfaH H ST ("R quAr Afhad-aan) o
TATATRT AT 359,399 T T 5H FTH(T [Ahl AS@T 3 4Y,93% WH G |

taT aft=rem: Titen srafusn S qur faxiar deamesar war MaT 90.3 yfqea (3.9¥g
qT SR FRAS) o Jig WS T.509R A ¥R FIS TWH G | Al a7 TRAT 053 55
AT Sk o7 foxiia Femesar el (8T Q4.0 qiqerdel Tl 3 |

053 WS AATHT S qaT fa<iia Teome®al &el (HETHT echl, a=iq T Hegdl (Marder 3T
FH .2 FIAeTd, ¥s.§ AT ¥ 39.3 qfaerd wH S |

Fo1l JaTE: THIET aTaT S qar foxiig Geqewere (sl &AT yaried wel &% giaerd
(F.3¥0 3 YO FS) of qhg S TYUS3IS AT O s TWH G | Al [awgard A&
053 WS HATTHT S qar adig deargeare (sl &9ah gared &l &% Iiaerdel agh!
|

FHET AAAT (ST A= garied oHed ared Shewdl ©.3 giaerd, fHera Swewmear
Y % Jaera T fod FrEeEedl 3.2 Jiadd deH S |

TRAAT AT FHIET AT Haq F5aq aaeaiaAhd €333 o, Ty a9
IR T F.3Y U5 I 0 FAS T AU A AP HUIAHTRT &.200 & T &
¥.3%,993 S R0 IS (FRIERAT ATMR) TAAT TeI=F T AT S AIAAT IaeTHTRT
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AT I SDaTE ‘W aIfB! SIS Uit JLAT (DI YT maam

THRA SHAUR® d& fafaes

TIR A YO FE TRAAT A8 T Ga %.3% 900 A VO FI[S SRTSRepl qeAdl FeIr=
HUH G |

TSGR 053 WS HATTHT Mg Sehgmdhl AAT AHR &R ¥.55 Iqerd, [FHrd dhemdl
%% Fiqerd ¥ faaq FFreedl ©.9% Jfaerd WwHl g |

053 W HATHT AT Shgwedl [AaThl AT iad ATGR 3.8 qiqerd, fawra
Fheedl 3.53 Fiaea ¥ fad FrTee® ¥ ¥% qiqerd WH B |

AT, 053 WS [ITTAT AT Sbgwep! dhollhl HIRT AT A6 . &% iderd,
foerra SepeEear .9 gfqerd T fad FEeEd! 5.20 Fqd Wl B |

fofir 9= R053 SE HETAHT R0 Ay, qO A ¥, q© fad AT, uq dEfad
faxirar @ear T 4 qEtaR faer S T SET 905 Far S qur A demEE g
TWH T | 053 TS HATTAT A% AT o<l Teaqmes (dqufaq faxiiar dearadd) &1 amar
qgEAT 99,3¥ ¥ EH F |

i FRER 053 1% Afearr Sfae #1E wEaeEd @ FRS FRIARATHT .04 37e
%% S TIERP! BRIEAR TH G | TR, A S(hgaaiid © s 93 aF
FRIGRATHT €439 I % FRIS BRIAR AUH G | ATY, F-AR FIS AT & FIS
3% A FRERATHT 953 376 93 FS FREAR HUH 3 |

Yol SR 053 SIS HATRTAT YUY 3R TeH IR FAFg 053 IS HATRIHT W% 03
HIH TR T |

053 W& HATTHT AT Tk THIAT (AT HISHT AR HHIEEd] T&l RS WH 3 |
FAMRT FFIEEHA 933 S T faxiiar I=ar T 91 FFIT T@HT S AT 04, STeAtawa
FHFEIAI, R ICATGA qAT FLEA IAMT,  Bled, O AT HFIAI, ¥ ATATRE F€AT T 90 3
THEF TEH T |

R g g awRited RfEfqEe FEEer FREORAE £ 69 Wl 7T A0

o FAMF AR AT T FSR] ARTHAT AR HAT JAT Ho1 TGAAT Q1T
FAUTAEEA Sbehl HATHTHT STEX U @ | IHT SAMAF AT ASIATOd IAR-ASTaeE
I HTHT AT qRATAE ATHIHAT AH THT G |

% Sferg &FT Artificial Intelligence (AI) TaT AT gfafaar SREr aitadaai gfafasr=
SfEH T AIHl SHERATIA Sehel ATRT IO (a9 TEHT B |

% FRIEREE AT Fared SaH (g Tedl g |

% FET WS FHEA dF AT faiig GeATET (qeg WE ATRIAT UF TEIHAE FARS Holl
AAAl TAT FFATY [aEqRHAT =T IRH G |

% IEal YiaeIel Ta 36T FHARIB! FHIA 9T SIIEH FoTdT TUH G |

o SRR SRTAAT J@T IRTEHN 575, SISHIaE qara S&l #ruEre fafsd saweare
J9THT AP BIAHT ATY AATART TATHAT THT T T THTS Sbebl FardHT i 7=
T sfEg |
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Excel Development Bank Ltd. = carim e (vour Local

AT I SpaTE ‘W aofd! SIS Uit JLAT (PIRM Y2 prefaist

Pariner)
i)

T AMIF a9 FHIBT YT (a0 HEATER TH 3 |

3 Sl faTa ¥Rl FRIARP! feTaeied :
T IFGUHT THT A EoH qEANE T Aol ATRAT ATGRUT YTeh TeTIHEaeEaTe I
TRH HRICHE FEANT AT [aeardelrs Icd18 Qe STANT T AT FRIAR (TR TeH
B | TG TFH FRIAR FfghT T faawor HEAmER @ TiRuer 3 |
( THEH T ETITHT)
.9 | faaro R05R FEAR 05y MR | UREd (FfTETe)
9 IhT q:?ﬁ q,R¥ %Y q,R¥R,%R¥ -
R SAST T HY TRY, ¥ %55,5\9% 0.RY¥
3 feT 9%,\949,903 9,033,534 99.40
¥ FSlT AT 93,5%¥9,%¥9 | 99,%¥%5,30% 9.5
ATHT AT
9q TS AR q,33%,009 q,4%R,R9¥% (R9.39)
B gq |ThT q,34R LER AT (R&.5R)
C IR
9 ESIEIN] R45% 93.93% (0.9%)
R BT ot %% LI%% 0.43
IRIE TS [0 AR I SAehepl (ETT TAT FlTwT Aferedr a9 STwaT qITeT THAT FHIT:
99.40% T 99.55% o Ffg WUH T | MK HOET IUR g T FAATF Loan Loss
Provisioning & &l @& ATHRT A% §.5%% o HHI ATH G |
¥. AF a9 05%/53 FHIHAT BHAA STAHEE ©

( VpH & &I9ICH])

.9 | faaxo 3053 FEAR R05R IR gfac (i)
q =[chT g1l q,R¥%,%¥ q,R%R,%%% -
R STST qgT BT V3,2 %% &Y, YU 3%.%0
3 ferara 95,948,303 9%,949, 903 99.%5
¥ il AT 13,955 94% 93,5%9,5¥ 930
ATRT /AT

q TS AT 9,293,200 q,33%,009 9.]3)
R gg AThT 30%,%¥09 9,343 IRVc¥.co
AT

q gireprT 9% %3% RUS% .04
R TSR il ¥ 99% L% (RIR)

T AT AT SFHN AMIF ARFEEH Jod@Ad YT BT T B | Bl HolrHT 939
gfaerad 9fg 9% .93 A 95 FRIS o A U¥ FAR bl & WA (HEqHr 99.25 giqeras
Ffg 9T 9 AT W FS 3 A@ 3 FIR FhaAT TUH F |

(A
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T AT AHRT AT AFRTAAT A HHT HUATI Ahepl GG ATHT 95 Y 50 Fieqereel
g 9% .30 TS ¥ A HAH ATH S |

Y. P! FREFT TAT ET A
FTefl YR FEET Tehl T Sbehl WhTAT, TATH, HIXE, A<, 9%, AR, d9HaT T
HGATAAT TR BTA & [STeATHT ¥\ MEEE FATATHT Gl | RATAATR] SATARAT HIell TaeTeh!
T STeATeeHqT qHT ARATAAT HedTehe T T HATAdee (e T Sehebl T 3 |

% P! WA ASAEE ©
> Fgal fsfied FRERATE AT T Fhadl JAEEATS A AEHHAT T TeAhl Gaqad
TEART g IR ATALAF ARATSH T ATEAHIHI0T TR |
> e St &=ar afq Artificial Intelligence T Y9RT Sfgiesl T=aHHT Sl SMATTF
HAEE Ud FHARIGEH FAGFGTAT IATGHE q@137 T AL TANTHN @ISl T 1]
TR g ARG |
> UEHE HETEr AT T Thwl dfedl Mg WUR AT Rl BT fa=E qIET
TUTAEEATS 3% J61 Fad areds |
frarger Sfaq afv=mem qar &=t 8T MuTaEl aREaarE qeEdsi T SFEaar
faEaRAT [ S & | FSIiaw Micro/SME dT8 IriHesdr 68 &1l Jeiieaadrs 3ivh
A, f@al Tad TRITd aRBrel AT T ATIeqF FaedT AR |
Aehep! JAT AlTLTEEH! TATAHT Foieraor (Marketing) TaT Re-Branding 9T Sirg fam
el GaAT gfafr qumeaTs AEAAIE TAT 3G AATST FAATS AT 6o |
FAT AGATATE TATHFHATHT MG FATH T JUTISEHT ITART T (KT Fofiebr feT
eI faaT e |
FHAT AUH TR Sy grtaeser IFad saemaT T T T
ATALAHAT ATHAR FHART TG T TAT FHIAXA FHARIGSH ATH, A9, Icq@Hcd qAT
TR 3T aAfvdig T fafi= aifad qor faeTsdl FRHHEEAT ME=aedl Y& 9 |

9, TS AMHICTHT HUHT aTHT T FTHT BRI -
T (e SHHT T ATF. /T o1l GIHITH] IAeEH] GTHT ATD! B |

\4

VV VVYV

c. YMEF TY ¢
FFF! UEF FAHT R qfg AREF B T BT TG dFE UBEFAST I A L0 FR
TMEARHT B | TEFesH JATHT SF TANT gII8 T ATIATEH] ATRAT Sheb gLohT
Tfafadies [AaRTa T@H S | ATEheTd ATALARAT ATIIHR] ATEH JaAT, FHSl qAT [HETahH
fafsr=T g FaT IR X FHATTERS T T T AF qiqag @H G |

Q. FHST AN AT LTI

Fpbl JHE AT FoIT AT T RS T ofobel faeia T80 Iearaaefiar & sr&r &y,
T qAT T TAT FET TE AT JANES ST ATFTIHT FATHHAT [G5eehl & | Afdes
HAATEUTHT AT IYHAMAATHT (b T JagAd g4 Alq ST AURIA [aid= FHAHAT
Sawefrerar arfaw s Tieegsr g )

T AhRl METH TSI TAT Aeka{ T Ay Jarafaanegs Iard T Ieedel e
TAATES % f. W GERIAr AT GEerd R gfaaad qfaen, S& SHEma afgar s W)
FHITHAT AR FoT GMAeEE TG T T ATALTF FGLAT TRUFS |
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Excel Development Bank Ltd. fe s miere (o Looat parnen
— R G on ajfafrsmmwan(asw‘nuiwam‘mm

FSIT HTRAT THATATs Digitize RURT & ¥ &1 wlgas! Tracking T Afhd Wb
TEFATS [SESIRAT TUHT FaT ITAH TRIIT &l UHS, |

FT FGA THT T AR

To1 Pk anfde afvgeas RO wfaua ueE quar weftEr EEE wtad g7 [ G )

I ISR JAT BRI FRIGRAT GfGURT RITTATTRT FRIT GHT ATEHESH! [aard T am

AT IO ATH G | AMMRF A ATeTThd FIHT MARTA g THHEHT BRI FHSll

AT THET IT HS GRS FHollbl FaLATIT I a TTHT @) ATfdd Rriaerarer

FRUT ATHIT ATEFEEH! (AT =oh AA(Ad gal (AATHA FHSTl AHeAl IERATHAT THATT TLhT

T | TGHT AR Tbel FoIl AGATHT AATITATHT IETTHT THET FhidAeH S |

F)  FHRIERAT &A1 AN B TRMMH] [qrd foshl g7 qde T |

@) ol SR AT AT GERAT 8% X 9feg fafa=r smemmr mewa Sears faaaf
TS HaT aled 9didq a&7q ,

M FEF, Y fad U Shesdl Holl (] dad T bel @l THed S qan f&aag

) FS AGATD] [qATGATHT [T~ T FHEHT qa1d ¥hod T AALAT Ta,

) HAUT WA HEEeEAre &l AGAAT TEhATHT THSANT g1

=) bt qFR T AUk qfaes @l T /AR 11/ e e 1 wofteEre
fastar e FET srs= ud fafa=r @ aHEesH qaa ags WA |

79 faw affeafaar arasia Swa w1 d=gears FEfaE T ST Fers Wd @ | faa

FEl U AAT= T O SFTHT Tk Ul el TeAThl HRU AHRICHE AT Ja TTh!

FHIATE ATTHT ARG ATTSAT qfT AT FATTRT GTHAT T TIR @I ATALIRAT TSHRT

FOHT IAMGUHT G | 9T FGHEEATS AR Ta FRIAR FATE TGN AMATbATaArs e

gfawe feq AT femar onvh SEfaqor faws | A1 FAAITGHr GrEAT T8 WRFR, AR -

AN, Yedari, MaHE MHa amad THu FAFRATABSR GedRT Il g ARTHT

FIEEHT Athel I ATRA THAAT BN TS A~ eTHTer fagars ferwest &y |

BUCLECEL L

T FTAFRT FoTARH! GATSTHRAHAT 1.3 AhHT M FHINH g T SAEH  Fqaedma=
AT TBT RTHI F T Ih AHIGA ATARE [[MIAT qIT AMGH FFLIIAHT  [auaH T
fafHa T T A g o faq gaedaarg Gt adr e fGsed @ |

T T AT Faea9a [qarTel &1l S@H, G9ra" S@H el I SiaHess!
AT A T, 9fe=md T qAT ATaed® (M G FRee ARIeH § | &l qor
FATAT SARGHFT FACHATS ATHAT T FHIATIE FTIATSIAT AT TN TATAHT FrATadT
T g% gfqeg wE @ |

i fgeor fHaror :

T FTIFHTR FATATDT FATSTRAHT .37, Fehebl (aeTT arINTH g T et qafgereor famor
FrEr=AT afafaer e Iikuer g | 3 atataer Fafaa e T saeaars faa g
aar fage faq e | . dFer fAEee FHItTH® Account Screening, KYC update &7
F¥e%, Dormant Accounts HI AITHA, URHH SIMGH FRTHIU, ATTATRIH] qfE=T,
Transaction Monitoring ST fafqe @rdgs [MATAT FIHT ¥~ Headl 3 |
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5 Excel Development Bank Ltd. s i avwer (vour artner)
1 SUict IS SopeIe W aofasT SIAUST Uit FLRAT (BIRM UST DBIidisT aead))

THRA SHAUR® d& fafaes

93. A HR0EA -

AT TRl ATHT ST LA AT FBAAT T 9%, AT FHART HART B | Sbebl
FRIAR, GEATA, [abTa AT fa=qRet a7 Afq Araeded AT Sehebr ST o g7 A=l
FHITAT G5 HA S | Sbel AT FNTITHT SART STAT TEHT HTART ARl FcATGHA
gig T FhEAdr AWdlg T G [FUEr g | FHEREears [auaera g |, gfqwRi od
AT TATG T AT AU qAMAH FIAFHH AT e ATZUR S |

JEAET 1. 917 a9 faerq el fafir— quamaigs faugar qifeaw yerae Jerere ¥ ar=iie
FYAT Uk U T 0¥ AT TALhaTS arferd aam TRTETor Y&Te Tl & |

¥, gEAT gt/ festeargserT:

Fehel ATHT AT JUITCAT FHIHT THE ATIRESHTS [l T TRAT TS IThse STaTdwa<HT
ARERHT G | TF AF. AT HETSA dA{hg JaATATS BTelhl Tfaferss ATaedqehdl T TANTHaesed!
ARTATAR IR TRTET G | Il HR ATRT GoTedt (CBS) 9 optimize T THIATIHRA
TATETH T | Ao BRIARESH a7 RTGS Jar uff Iome=aT amsdsal 3 | QR
Payment %I @7 Fonepay @1 darer Aiqivad Nepalpay QR 9fF STAHT ATSqEH &
| Online Bank Guarantee Verification @I HTeUHERT verification T Ak TATIUHN & |
Khalti Direct Integration, Smart Payment, Enhanced Online KYC Module, Enhanced
Account Opening S TIIHET JATEE FATE T FI T2ed B | AT Al Cloud Computing,
Internet of Things ST&T YiATieseh TGET TART TEEHT AATATHT Schel YREATATS JTATHEHATHT
T JXAT YiAfaes ATHATT e ST F | API ¥ Big Data &1 a@qma=are 9fq oo
IATHEHATHT TEH G |

Y. R AN ISAREMAA
I Jhel YRANTT ATHISIH IARGTIA ST @ T TR &Y ATAH aqubl HATRTHT §
GITerd IHH IhH BITHT AT TRHT G T Al HYATE [Ffa~ &7HT ATaeqF Ted T Iqeied
TRTEEH G | TT AT, AT I9 ¥E I=d 34,055,549 @I UH S |

% GEEQ QRO 90 AT
FRHT TN AT HIIT ITEThl AT Gl ATATT Te FaeITIT Fad qiciag el 3
| GOt ATATTRT T TEEs Ud FHARIEEA qUTe A Sbard qliebUshl AT FE=T
FAATEEH] U FIAT IRUTAT TRHT S | AHHT JATF TP qrara 91fgereur famor
gfafa, sifew sgazamaa afafq, omadeor afafa @er g @ 91 afafqes @wmaa @
HACATIT Tkl XU FIH FRATEETATE TRET STHT FoTAT T FEINTT T HTIH
T S qar BRarefier WwE g |
I A FAQTHRUT STAATHT TG (TART e TUhT T Achel AT TLHT ATEhe® Ui TeT TUE
AR T AEFETHT b Thl faearaers AMTlg T FLATATS TREET STl oo I+
IS ATCHATT e FITARRI [HETIee TUTA A b AT AT qof (Abragsshl i
fawes wa v yatad (Haw e 9ieer (T W@ a9 Sl FRIER @y SHT GATa-H T
TEH G |

8, IFETE A
FATARIT TAT UTEehat(ehl FIALTRT AT TTATET GoaTs FAToehl i grerarel Dedicated
FHAT, qa9ATeE YIded, THA JaT FaeTa" TRUHT T | TqT &1 Sk JAT Scbebl AATES
T E I AEES f8d ¥ 99el SUHT A€ T 9e g [aeard fagusr g |
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UaRicl Sefeiudioe do fol.

Excel Development Bank Ltd. sz carim amr (vou Partner)
AT I FDETE W aIfBY SIASIAUS YTt JAT (BIRM YL BT ey

THRA SHAUR® d& fafaes

TG ATAAT FT I TGN YT AHTERT ATAHNT I TRISEE) |

95. A 99 YER AR CH1G FAEaT
TT A IR 4R AT AT TRV GATHT AR FETIde®wd dbels v ael feeqdt
FATSHAHT ATNT [GTATHT TAATCHE Teedle, GRTAEEdTs T4 [Gh Schebl qrafcepl AT
Y& T FEEITANT PHTEEE FHHM. AT RS G | AT TF TR AT T
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Independent Auditor’s Report
To The Shareholders of Excel Development Bank Ltd.

Report on the Audit of Financial Statements
Opinion
‘We have audited the accompanying Financial Statements of Excel Development Bank Ltd. (referred
to as the “Bank”) which comprises the Statement of Financial Position as at 32" Ashadh 2082 (16%"
July 2025), Statement of Profit and Loss, Statement of Other Comprehensive Income, Statement of
Changes in Equity, and Statement of Cash flows for the year then ended and notes to the Financial
Statements.

In our opinion, the accompanying Financial Statements of the Bank present fairly, in all material
respects the Financial Position of the Bank as at 32" Ashadh 2082 (16" July 2025) and its financial
performance, and its cash flows for the year then ended in accordance with Nepal Financial Reporting
Standards (INFRSs).

Basis for Opinion

We have conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our
responsibilities under those standards are further described in the Auditors Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Bank in
accordance with The Institute of Chartered Accountants of Nepal (ICAN) Handbook of Code of
Ethics for Professional Accountants together with the ethical requirements that are relevant to our
audit of the Financial Statements in Nepal and we have fulfilled our Ethics for Professional
Accountants. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
the audit of the financial statements of the current period These matters were addressed in the context
of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do
not provide a separate opinion on these matters. We have determined the matters described below to
be the key audit matters to be communicated in our report.

S. | Key Audit Matters How our Audit addressed the Key
N. Audit Matters
1 Interest Recognition Our audit procedures for interest

income recognition included:
Interest income of the Bank is recognized in accordance with the = Obtain clear understanding of the

Guidance Note on Interest Income Recognition, 2025 issued by Nepal process of accrual of interest
Rastra Bank (NRB). As per the guideline, the interest recognition is income on loan and advances in
based on the stage (Stage 1, 2, or 3) of each financial asset as the Core Banking System of the
determined at the previous quarter end. As per the guideline, for stage Bank.

3 financial assets, interest income recognized on accrual basis (coupon
rate or effective rate) shall be adjusted against the movement in accrue:

/

~.Obtaining an understanding of the
interest receivable during the current quarter and interest suspéhse

'Bank's process for classifying
\

al Limited,
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beginning of quarter and only cash-based interest income during the
current quarter shall be recognized. Similarly, for Stage 1 and 2
financial assets, interest income is recognized on accrual basis (coupon
rate or effective rate) and any interest suspense at the beginning of
quarter is also recognized as interest income.

The manual intervention is required for the interest recognition
process. Hence, it creates risk of improper application of guidelines, in
staging financial assets and determination of interest income. So, this
may influence recognition of interest income of the Bank. Therefore,
we have considered it as Key Audit Matter.

(Refer Note 4.29 read with 3.13 of Notes to Financial Statements)

loans into Stages 1-3 per NRB
ECL guidelines.

Testing the accuracy of the loan
and advances staging
classifications based on the
previous quarter end and if new
loan and advances are added
during the quarter, based on stage
at initial recognition.

Verifying in sample recognition
of interest income based on
staging of loan and advances.
Performing manual recalculations
for a selection of loans from each
stage.

Impairment of Loans and Advances

The impairment of loans and advances is a Key Audit Matter as the
Bank has significant credit exposure to a large number of borrowers
and there is high degree of complexity, judgement and estimation
involved in determination of Expected Credit Loss (ECL). The same
resulted in significant audit effort to address the risk around loan
recoverability and the determination of ECL.

As per the NFRS 9- Expected Credit Loss Related Guidelines, 2024,
BFIs are required to recognize impairment on credit exposures as the
higher of

=  ECL calculated as per NFRS 9 and

=  Existing regulatory provisions in Unified Directives.

Accordingly, higher of the above is taken as impairment loss for loans
and advances. The Bank’s Portfolio of loans and advances amounts to
NPR.13,163,409,748 on which the Bank has reported following

BFIs
Loans and advances to
Customer

Collective Impairment 662,861,082.59 | 501,626,649.54

190,027,220.76
854,808,055.42

175,698,091.12
682,142,855.90

Individual Impairment

Our audit procedures included:

We tested on sample basis, the
approval of new lending facilities
against the Bank’s credit policies,
the performance of annual loan
assessments, and controls over the
monitoring of credit quality.
Evaluated the Bank’s policies and
procedures relating to staging of
loans and recognition of
impairment under NFRS 9 and
NRB Guidelines 2024.

Assessed the methodologies,
assumptions, and data used by
management in developing PD,
LGD, and EAD models, including

impairments following above z s
> 5 the incorporation of forward-
- : urrent ¥ a looking macroeconomic
Loans and advances to 1,919,752.07 4,818,115.24 . information including collateral

valuation practices.

Engaged in discussions with credit
risk and finance officials to
understand judgments applied in
ECL estimates, including
recoverability of exposures.

Tested the design and operating
effectiveness of periodic internal

Total ;
reviews of asset quality and
The Bank’s portfolio of loans and advances is material to the financial collateral values.
® Evaluated the adequacy and

statements. Determination of impairment as per NRB ECL guideline
involves significant management judgment in assessing staging (Stage
1, Stage 2 and Stage 3), estimation of Probability of Default (PD), Loss
Given Default (LGD), Exposure at Default (EAD), and consideration
of forward-looking macroeconomic assumptions.

Considering the regulatory requirement, existing business
environment, and judgments involved in the ECL calculation, it is a
matter of higher importance for the intended users of financial
statements. Hence, we have determined this as a Key Audit Matter.

(Refer Note 4.6 & 4.7 read with 3.4 of Notes to Financial Statements)

transparency of related disclosures
in the financial statements in line
with NFRS 9 and NRB
requirements

We tested on sample basis the
provisions for loan and advances as
per NRB Directives requirement.

¥3
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3. | Information Technology System and Controls Impacting
Financial Reporting

The IT environment of the Bank is complex and uses a large number | Our audit approach regarding
of independent and interdependent IT systems. The Bank’s operational | Information Technology of the Bank is
and financial processes are dependent on IT systems due to large | based upon the Information Technology
volume of transactions that are processed on daily basis. Due to the | Guidelines issued by NRB and it also
dependency of Banks’s key financial accounting and reporting process | included:

on IT system, and high chance that any control lapses, validation | ®=  Verification of the interest income

failures, incorrect input data and wrong extraction of data may result and expense booking regarding
in wrong reporting of data to the management and regulators. loan and deposits on test check
Considering this we have identified testing of such IT systems and basis with the CBS of the Bank.
related control environment as a key audit matter. L] Reliance on the IT audit conducted
by the Bank.

The accuracy and reliability of the financial reporting process depend | =  Verification of the provisioning of
on the IT systems and the related control environment, including the loan and advances based on
general controls over user access management and change in ageing on test check basis.

management across applications, networks, database, and operating
systems. There is also a risk that, gaps in the change management,
segregation of duties or user access management controls may
undermine our ability to place some reliance thereon in our
audit. Lapses Failures/ incorrect output if any of such systems may
result in material misstatement in the Financial Statements.

Information other than the Financial Statements and Auditors Report thereon

The Banks’s Management is responsible for the Other Information. The Other Information comprises
the information included in the Annual Report but does not include the Financial Statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the Other
Information and in doing so, consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the Financial Statements in
accordance with Nepal Financial Reporting Standards (NFRSs) and for such internal control as
management determines is necessary to enable the preparation of the Financial Statements that are
free from material misstatement, whether due to fraud or error.

In preparing the Financial Statements, management is responsible for assessing the Bank’s ability to
continue as going concern, disclosing as applicable the matters related to going concern and using
the going concern basis of accounting unless the management either intends to liquidate the Bank or
to cease operations or has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Bank's financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole
are free from material misstatement, whether due to fraud or error and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with NSAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these Financial Statements.

As part of an audit in accordance with NSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the Financial Statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error as fraud may involve collusion, forgery, intentional omissions, misrepresentations
or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing an
opinion on the effectiveness of the Bank’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

= Conclude on the appropriateness of management’s use of going concern basis of accounting
and based on audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Bank’s ability to continue as going
concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the Financial Statements or if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Bank to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the Financial Statements, including
the disclosures and whether the Financial Statements represent the underlying transactions
and events in a manner that achieves fair presentation. '

® Obtain sufficient appropriate audit evidence regarding the financial information of the Bank’s
activities to express an opinion on Financial Statements.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

We have obtained all the information and explainations, which to the best of our knowledge and

belief were necessary for the purpose of our audit and we have not come across any fradulence in

the accounts, so far as it appeared from our examination of the books ofaccounts. The accounts and

records of the bank has been maintained as required by the law, and" Fifancial Statements are in
Y o \

1
\
!
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agreement with the books of account maintained by the Bank. In our opininon, so far as appeared
from our examination of the books, the Bank has maintained adequate capital funds and adequate
provisions for possible impairment of assets in accordance with the Directives issued by Nepal Rastra

Bank.

To the best of our information and according to the explanation given to us, the Board of Directors,
the representative or any employee of the Bank has not acted contrary to the provision of law relating
to accounts nor caused direct loss or damage to the Bank deliberately or acted in a manner that would
Jjeopardize the interest and security of the Bank and the Bank has not acted in a manner to jeopardize
the interest and security of the depositors and the investors.

Gyanendra B. Bhari, FCA
Partner

COP No.: 7
UDIN: 260622CA00070vW97F

Place: Kathmandu, Nepal
Date:6.22.2026
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Excel Development Bank Limited
Statement of Financial Position
As on 32 Ashad 2082 (July 16, 2025)

A As on As on

Particulars Note Asadh 32, 2082 Asadh 31, 2081
Assets
Cash and Cash Equivalents 4.1 1,487,408,026.66 2,057,930,512.37
Due from Nepal Rastra Bank 4.2 611,096,415.18 304,451,510.96
Placement with Bank and Financial Institutions 4.3 - -
Derivative Financial Instruments 4.4 - -
Other Trading Assets 4.5 - -
Loans and Advances to BFls 4.6 190,333,110.25 397,129,752.78
Loans and Advances to Customers 4.7 12,118,268,582.36 10,833,762,785.43
Investment Securities 4.8 3,851,193,246.73 3,092,126,880.59
Current Tax Assets 4.9 - -
Investment in Subsidiaries 4.10 - -
Investment in Associates 4.11 - -
Investment Property 4.12 414,763,529.77 308,711,211.18
Property and Equipment 413 183,081,696.34 206,491,336.54
Goodwill and Intangible Assets 4.14 1,358,334.08 2,218,072.39
Deferred Tax Assets 4.15 - -
Other Assets 4.16 126,008,790.93 49,583,787.71
Total Assets 18,983,511,732.29 17,252,405,849.95
Liabilities
Due to Bank and Financial Institutions 417 253,177,479.33 260,343,650.14
Due to Nepal Rastra Bank 4.18 - -
Derivative Financial Instruments 4.19 - -
Deposits from Customers 4.20 16,498,527,056.86 14,763,480,967.17
Borrowings 4.21 - -
Current Tax Liabilities 4.9 8,309,772.61 10,733,213.52
Provisions 4.22 16,814,398.65 14,295,813.29
Deferred Tax Liabilities 415 76,671,429.85 81,017,884.85
Other Liabilities 4.23 184,891,830.67 183,961,271.44
Debt Securities Issued 4.24 - -
Subordinated Liabilities 4.25 - -
Total Liabilities 17,038,391,967.97 15,313,832,800.41
Equity
Share Capital 4.26 1,249,694,470.93 1,249,694,470.93
Share Premium 9,075,470.15 9,075,470.15
Retained Earnings (12,609,792.22) (11,718,670.53)
Reserves 4.27 698,959,615.46 691,521,778.99

Total Equity Attributable to Equity Holders
Non Controlling Interest

1,945,119,764.32

1,938,573,049.54

Total Equity

1,945,119,764.32

1,938,573,049.54

Total Liabilities and Equity

18,983,511,732.29

17,252,405,849.95

Contingent Liabilities and Commitments
Net Assets Value per share

4.28

811,613,674.86
155.65

705,571,650.52
155.12

As per our report of even date attached

For B. R.S. Neupane & Co.

For and on behalf of Board

Parshuram Dahal

Mahendra Kumar Goyal
Chairman

Yagya Prasad Sharma

Chartered Accountants Director Director

CA. Gyanendra B. Bhari Prakash Babu Panta
Partner Director
B.R.S. Neupane & Co.

Dr. Rupak Prasad Khanal Sabitri Lohani Dahal
Director Director

Dr. Indra Kumar Kattel
Chief Executive Officer

Date: Jagannath Dhungel
Place: Birtamode, Jhapa Director

Sanjeev Kumar Kafle
Head-Finance
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Excel Development Bank Limited
Statement of Profit or Loss

For the Year Commencing on Shrawan 1, 2081 and Ending on Ashad 32, 2082

Particulars Note F.Y 2081-82 F.Y 2080-81
Interest Income 429 1,229,000,942 21 1,562,973,839.82
Interest Expense 4.30 663,458,498.53 1,005,336,309.10
Net Interest Income 565,542,443.68 557,637,5630.72
Fee and Commission Income 4.31 97,932,120.81 91,127,865.29
Fee and Commission Expense 4.32 14,949,024 .05 14,257,216.44
Net Fee and Commission Income 82,983,096.76 76,870,648.85
Net Interest, Fee and Commission Income 648,525,540.44 634,508,179.57
Net Trading Income 433 - -
Other Operating Income 4.34 1,874,285.75 2,164,856.17
Total Operating Income 650,399,826.19 636,673,035.74
Impairment Charge/ (Reversal) for Loans and Other
Lossess 435 172,665,199.51 128,948,361.39
Net Operating Income 477,734,626.68 507,724,674.35
Operating Expense
Personnel Expenses 4.36 226,017,953.96 259,650,588.36
Other Operating Expenses 4.37 97,186,043.42 95,489,317.16
Depreciation & Amortisation 4.38 42.,405,436.59 45,866,023.52
Operating Profit 112,125,192.71 106,718,745.30
Non Operating Income 4.39 - -
Non Operating Expense 4.40 42,674,436.88 -
Profit Before Income Tax 69,450,755.83 106,718,745.30
Income Tax Expense 4.41

Current Tax
Deferred Tax

74,671,528.29

(6,572,764.67)

66,585,740.35
(3,361,880.86)

Profit for the Period 1,351,992.21 43,494,885.82
Profit Attributable to:

Equity-holders of the Bank 1,351,992 21 43,494,885.82
Non-Controlling Interest - -
Profit for the Period 1,351,992.21 43,494,885.82
Earnings per Share

Basic Earnings per Share 0.1 3.48
Diluted Earnings per Share 0.11 3.48

As per our report of even date attached

For and on behalf of Board

For B. R.S. Neupane & Co.
Chartered Accountants

Mahendra Kumar Goyal Parshuram Dahal Yagya Prasad Sharma
Chairman Director Director

CA. Gyanendra B. Bhari Prakash Babu Panta Dr. Rupak Prasad Khanal Sabitri Lohani Dahal
Partner Director Director Director
B.R.S. Neupane & Co.

Dr. Indra Kumar Kattel
Chief Executive Officer

Date: Jagannath Dhungel
Place: Birtamode, Jhapa Director

Sanjeev Kumar Kafle
Head-Finance
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Excel Development Bank Limited
Statement of Other Comprehensive Income
For the Year Commencing on Shrawan 1, 2081 and Ending on Ashad 32, 2082

Particulars Note F.Y 2081-82 F.Y 2080-81

Profit for the year 1,351,992.21 43,494,885.82
Other Comprehensive Income, Net of Income Tax
a) ltems that will not be reclassified to profit or loss

Gains/(losses) from investment in equity instruments

measured at fair value 11,711,590.98 296,019,386.45
Gains/(losses) on revaluation - -
Actuarial gains/(losses) on defined benefit plans (4,290,558.73) 1,663,070.28
Income tax relating to above items (2,226,309.68) (89,304,737.02)
Net other comprehensive income that will not be
reclassified to profit or loss 5,194,722.58 208,377,719.70

b) Items that are or may be reclassified to profit or loss - -
Gains/(losses) on cash flow hedge - -
Exchange gains/(losses)(arising from translating
financial assets of foreign operation) - -
Income tax relating to above items - -
Reclassify to profit or loss - -

Net other comprehensive income that are or may be

reclassified to profit or loss - -

c) Share of other comprehensive income of associate

accounted as per equity method - -

Other Comprehensive Income for the year, Net of
Income Tax 5,194,722.58 208,377,719.70

Total Comprehensive Income for the Period 6,546,714.79 251,872,605.52

Total Comprehensive Income attributable to:

Equity-Holders of the Bank 6,546,714.79 251,872,605.52
Non-Controlling Interest - -
Total Comprehensive Income for the Period 6,546,714.79 251,872,605.52

As per our report of even date attached
For and on behalf of Board

For B. R.S. Neupane & Co. Mahendra Kumar Goyal Parshuram Dahal Yagya Prasad Sharma
Chartered Accountants Chairman Director Director

CA. Gyanendra B. Bhari Prakash Babu Panta Dr. Rupak Prasad Khanal Sabitri Lohani Dahal
Partner Director Director Director

B.R.S. Neupane & Co.

Date: Jagannath Dhungel Dr. Indra Kumar Kattel Sanjeev Kumar Kafle
Place: Birtamode, Jhapa Director Chief Executive Officer Head-Finance
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Excel Development Bank Limited
Statement of Changes in Equity
For the Year Commencing on Shrawan 1, 2081 and Ending on Ashad 32, 2082

Aftributable to Equity-Holders of the Bank

Particulars Generd | Exch Reguiat FairValue | Revalua oth Hon-Controling
Share Capital | Share Premtium orerd Xonange sgulrory arvele AN | Retained Earning o Total Interest
Reserve Equalisation Reserve Reserve Reserve

Total Equity
Reserve
Balance at Shrawan 01, 2080 1,249,694,470.93 |  9,075470.15 | 249,745,340.43 1387343 | 215,882,334.88 |  21,207,351.27 - (64,521,971.08)  5,602,974.27 |  1,686,700,444.02 . 1,686,700,444.02
Comprehensive Income for the year
Profit for the year . . . . . - - 43,494,885.82 - 43,494885.82 . 43,494,885.82
Other Comprenensive Income, Net of Tax
Gains(losses) from investment in equity instruments
measured at fair value
Gains(losses) on revaluation . - - . - - - -
Actuarial gainsl{(losses) on defined benefit plans - - - - - - - - 1,164,149.19 1,164,149.19 - 1,164,149.19
Gains/(losses) on cash flow hedge - - -
Exchange gains/(losses)(arising from translating
financial assets of foreign operation)
Total Comprehensive Income for the year . . . . 207,213,670.61 - 43,494,385.82 | 1,164,149.19 261,872,606.52 . 261,872,606.52
Transfer to Reserves during the year - - 8,850427.64 3712 - - - 2991817.79 | 4990,038.81 36,838,671.57 - 36,838,671.57
Transfer from Reserves during the year . - - (18,375,513.60)|  (757,25340) . (13,689,403.10)|  (4,016,501.47) (36,838,671.57) . (36,838,671.57)
Transactions with Owners, directly recognized in Equity - - -
Share Issued
Share Based Payments
Dividend to Equity-Holders
Bonus Shares Issued
Cash Dividend Paid
Other

207,213,570.51 - - - 20721357051 - 20721357051

Total Contributions by and Distributions - - - . . . . . . - . .
Balance at Ashadh 31, 2081 1,249,694,470.93 | 9,075470.15 | 258,596,368.27 14,260.25 | 197,506,821.28 | 227,663,668.38 - (11,718,670.53)|  7,740,660.81 |  1,938,573,049.54 . 1,938,573,049.54

Balance at Shrawan 01, 2081 1,49,694,470.93 |  9,075470.15 |  268,696,368.27 14,26025 | 197,506,821.28 | 227,663,668.38 - (11,718,670.53)|  7,740,660.81 | 1,2938,673,049.54 . 1,938,573,049.54
Comprehensive Income for the year
Profit for the year . . . . . - . 1,351,992.21 - 1,361,992.21 . 1,351,992.21
Other Comprehensive Income, Net of Tax
Gains/(losses) from investment in equity instruments
measured at fair value
Gains/(losses) on revaluation - - - - - - - - - - - -
Actuarial gainsl{losses) on defined benefit plans - - - - - - - - (3,003,301.11) (3,003,391.11) - (3,003,391.11)
Gains/(losses) on cash flow hedge - - -
Exchange gains/(losses)(arising from translating
financial assets of foreign operation)
Total Comprehensive Income for the year . . . . 8,198,113.69 - 1,351,992.21 | (3,003,391.11) 6,546,714.79 . 6,546,714.79
Transfer to Reserves during the year . - 1,132,563.28 2,036.90 - - . 264426753 | 4,614,946.09 8,393,813.80 - 8,393,813.80
Transfer from Reserves during the year . . - 542400472 | (4,310824.21) . (4,887,381.43)|  (4,619,702.88) (8,393,813.80) . (8,393,813.80)
Transactions with Owners, directly recognized in Equity - -
Share Issued
Share Based Payments
Dividend to Equity-Holders
Bonus Shares Issued
Cash Dividend Paid
Other
Total Contributions by and Distributions - - - - - - - - - - - -
Balance at Ashadh 32, 2082 1,249,694,470.93 |  9,076,470.15 | 269,728,931.65 16,297.14 | 202,930,916.00 | 231,660,957.86 - (12,609,792.22)]  4,732,612.91 | 1,946,119,764.32 - 1,945,119,764.32

8,198,113.69 . . . 8,198,113.69 . 8,198,113.69

As per our report of even date attached
For and on hehalf of Board

ForB.R.S. Neupane & Co

Chartered Accountants
Mahendra Kumar Goyal Parsuram Dahal Yagya Prasad Sharma Prakash Babu Panta Dr. Rupak Prasadt Khanal Sabitri Lohani Dahal
Chaiman Director Director Director Director Director

CA. Gyanendra B. Bhari

Partner Jagannath Dhunge! Dr. Indra Kumar Katel Sanjeev Kumar Kafle
B.R:S. Neupane & Co. Director Chief Executive Officer Head-Finance

Date:

Place: Birtamode, Jhapa
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Excel Development Bank Limited
Statement of Cash Flow
For the year ended 32 Ashad 2082 (July 16, 2025)

Particulars F.Y 2081-82 F.Y 2080-81
CASH FLOWS FROM OPERATING ACTIVITIES
Interest Received 1,216,283,362.37 1,305,444,406.53
Fee and Other Income Received 97,932,120.81 91,127,865.29

Dividend Received - -
Receipts from Other Operating Activities - -

Interest Paid (663,113,949.68) (1,004,734,918.81)
Commissions and Fees Paid (14,949,024.05) (14,257,216.44)
Cash Payment to Employees (187,147,533.58) (149,738,707.66)
Other Expenses Paid (110,943,566.02) (100,649,183.49)
Operating Cash Flows before Changes in Operating Assets
and Liabilities 338,061,409.85 127,192,245.41
(Increase) Decrease in Operating Assets
Due from Nepal Rastra Bank (306,644,904.22) (173,992,664.42)
Loans and Advances to BFls 209,534,397.53 (157,067,788.65)
Loans and Advances to Customers (1,552,879,625.52) (362,070,997.98)
Other Assets (76,425,003.22) 46,202,963.12
Increase (Decrease) in Operating Liabilities
Due to Banks and Financials Institutions (7,166,170.81) (167,599,038.07)
Due to Nepal Rastra Bank - -
Deposit from Customers 1,735,046,089.69 996,054,328.60
Borrowings - -
Other Liabilities 930,559.23 (9,249,658.99)
Net Cash Flow from Operating Activities before Tax Paid 340,456,752.53 299,469,389.03
Income Tax Paid (74,671,528.29) (66,585,740.35)
Net Cash Flow from Operating Activities 265,785,224.24 232,883,648.68
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investment Securities (159,236,945,363.76) (22,239,757,343.20)
Receipts from Sale of Investment Securities 158,322,271,319.51 21,649,157,587.79
Purchase of Property and Equipment (10,676,037.49) (24,745,294.14)
Purchase of Investment Properties - -
Receipts from Sale of Property and Equipment 549,060.00 1,182,250.00
Purchase of Intangible Assets (226,000.00) -
Interest Received 87,232,170.29 35,533,472.88
Dividend Received 1,478,993.92 1,486,192.09
Net Cash Used in Investing Activities (836,315,857.53) (5677,143,134.58)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipt from Issue of Shares - -
Dividends Paid - -
Interest Paid - -
Other Receipts/Payments - -
Net Cash from Financing Activities - -
Net Increase (Decrease) in Cash and Cash Equivalents (570,530,633.29) (344,259,485.90)
Cash and Cash Equivalents at Shrawan 01, 2081 2,057,930,512.37 2,402,188,449.80
Effect of Exchange Rate fluctuations on Cash and Cash
Equivalents Held 8,147.58 1,548.47
Cash and Cash Equivalents at Asadh 32, 2082 1,487,408,026.66 2,057,930,5612.37
As per our report of even date attached

For and on behalf of Board
For B. R.S. Neupane & Co. Mahendra Kumar Goyal Parshuram Dahal Yagya Prasad Sharma
Chartered Accountants Chairman Director Director
CA. Gyanendra B. Bhari Prakash Babu Panta Dr. Rupak Prasad Khanal Sabitri Lohani Dahal
Partner Director Director Director
B.R.S. Neupane & Co.
Date: Jagannath Dhungel Dr. Indra Kumar Kattel Sanjeev Kumar Kafle
Place: Birtamode, Jhapa Director Chief Executive Officer Head-Finance
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- AR S TR e for the year ended 32"° Ashadh 2082

1. General Information

1.1 Reporting Entity

Excel Development Bank Limited ('The Bank') is domiciled and incorporated in Nepal under the
Companies Act, 2063 on 11t Chaitra 2061 as a Public Limited Company. The bank obtained the
license to commence banking operations as a 'B Class' Regional level financial institution from Nepal
Rastra Bank on 19t Ashadh 2062 and is on operation since 6t Shrawan 2062.The bank has extended
it's working area from 5 Districts to Province Level Development from 2nd Kartik 2079. The working
area of the bank at present is within the Koshi Province. The Bank is also listed on Nepal Stock
Exchange with stock symbol is “EDBL”. The registered office of the Bank is situated at Birtamode
Jhapa, Nepal.

The bank offers wide range of financial service including basic financial service i.e. accepting of
deposits and mobilization of deposit in form of credit. The bank also offers digital products such as
debit cards, mobile banking, QR services & remittance facilities to general public and corporate clients
as authorized by the Nepal Rastra Bank.

2. Basis of Preparation

The financial statements of the bank have been prepared on accrual basis of accounting in
accordance with Nepal Financial Reporting Standards (NFRS) as published by the Accounting
Standards Board (ASB) Nepal and pronounced by The Institute of Chartered Accountants of Nepal
(ICAN) and in line with format issued by Nepal Rastra Bank as per Directive No.4.

The financial statements comprise the Statement of Financial Position, Statement of Profit or Loss,
Statement of Other Comprehensive Income, Statement of Changes in Equity, Statement of Cash
Flows and Notes to the Accounts comprising summary of significant Accounting policies &
explanatory notes.

The financial statements are prepared on a going concern basis, as the Bank has the resources to
continue its business for the foreseeable future. In making this assessment, the Board of Directors
have considered a wide range of information relating to present and future conditions, including future
projections of profitability, cashflows and capital resources.

21 Statement of Compliance

The financial statements of the bank have been prepared in accordance with Nepal Financial
Reporting Standards (NFRS) developed by the Accounting Standards Board, Nepal (ASB, Nepal)
and crave out issued by the Institute of Chartered Accountants of Nepal (ICAN). The financial
statements comprise of Statement of Financial Position, Statement of Profit or Loss and Statement
of Other Comprehensive Income, Statement in Changes in Equity, Statement of Cashflows and Notes
to the Accounts on the format and structure prescribed by NRB Directive No. 4.
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Notes to the Financial Statements
for the year ended 32" Ashadh 2082

Reporting Period and Approval of Financial Statements Reporting Period:

The Bank follows the Nepalese financial year based on Nepalese calendar starting from 1st Shrawan
2081 and ending on 32nd Ashadh 2082. (16th July 2024 to 16th July 2025).

The accompanied financial statements have been authorized by the Board of Directors vide its
resolution dated 2083/03/07 on 345" meeting and have recommended for its approval by
shareholders in the upcoming 20" Annual General Meeting.

Functional and Presentation Currency

The financial statements of the Bank are presented in Nepalese Rupees (NPR), which is the currency
of the primary economic environment in which the Bank operates. The figures are rounded to nearest
integer, except otherwise Stated.

Use of Estimates, Assumptions and Judgments

The preparation of financial statements requires management to make judgments, estimates and
assumptions in the application of accounting policies that affect the reported amounts of assets,
liabilities, income and expenses. Actual results may differ from these estimates. Continuous
evaluation is done on the estimation and judgments based on historical experience and other factors,
including expectations of future events that are believed to be reasonable. Disclosures of the
accounting estimates have been included in the relevant sections of the notes wherever the estimates
have been applied along with the nature and effect of changes of accounting estimates, if any.

Changes in Accounting Policies

The accounting policies are applied consistently to all the periods presented in the financial
statements except for new or revised statements and interpretations implemented during the year.
The nature and effect of new standards and interpretations are discussed in notes that follows.

New Standards Issued but not yet effective

The Institute of Chartered Accountants of Nepal (ICAN) has published Nepal Financial Reporting
Standards 2018 (NFRS 2018) on March 2021. Accordingly, NFRS-9 “Financial Instruments” and
NFRS-17 “Insurance Contracts” has been introduced with amendments to the existing standard which
shall be effective from year 2024/25 out of which NFRS-17 “Insurance Contracts” is irrelevant for the
bank as the revenue recognition of bank is based on NFRS-15 “Revenue from contract with
customer”.

A number of new standards and amendments to the existing standards and interpretations have been
issued by IASB after the pronouncements of NFRS with varying effective dates. Those become
applicable when ASB Nepal incorporates them within NFRS.

New Standards and interpretation not adopted

The bank has, for the preparation of financial statements, adopted the NFRS pronounced by ASB
The NFRS conform, in all material respect, to International Financial Reporting Standards (IFRS) as
issued by the International Accounting Standards Board (IASB).

IASB has issued certain amendments to the Standards and the applicability of the new Standards
has been notified for IFRS. However, such amendments and new Standards become applicable in
Nepal only when they are formally pronounced by ASB-Nepal. The Standards issued but not yet
effective as the date of issuance of these financial statements are outlined below. The Bank will adopt
these Standards once they become effective. Detail of crave outs opted by bank in preparation of
financial statements are as follows:
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Notes to the Financial Statements
for the year ended 32"Y Ashadh 2082

a. Impracticability to determine transaction cost of all previous year which is the part of
effective Interest Rate

In para 5.4, effective interest rate is the rate that exactly discounts estimated future cash
payments of receipts through the expected life of the financial assets or financial liability to the
gross carrying amount of a financial assets or to the amortized cost of a financial liability. When
calculating the effective interest rate, an entity shall estimate the expected cash flows by
considering all the contractual terms of the financial instruments (for example, prepayment,
extension, call and similar options) but small not consider the expected credit loss. The calculation
includes all fees and point paid or received unless it is immaterial or impracticable to determine
the reliably, between parties to the contract that are an integral part of the effective interest rate
(Para B5.4.1-B5.4.3), transaction costs, and all other premiums or discounts. There is
presumption that cash flows and the expected life of a group of similar financial instruments can
be estimated reliably. However, in those rare cases when it is not possible to reliably estimate
the cash flows or the expected life of a financial instrument (or group of financial instruments),
the entity shall use the contractual cash flows over the full contractual term of the financial
instrument (or a group of financial instruments). This carve out is optional and has been provided
until FY 2082/83.

b. Impairment and collectability of financial assets measured at amortized cost

As per Para 5.5, an entity shall assess at the end of each reporting period whether there is any
objective evidence that a financial asset or group of financial assets measured at amortized cost
is impaired. If any such evidence exists, they shall apply paragraph 5 to determine the amount of
any impairment loss unless the entity is a bank of financial institution registered as per Bank and
Financial institution Act 2073. Such entities shall measure impairment loss on loan and advances
as the higher of amount derived as per the norms prescribed by the Nepal Rastra Bank for loan
loss provision and amount determined as per paragraph 5 and shall apply paragraph 5 to
measure the impairment loss on financial assets other than loans and advances.

If there is objective evidence that an impairment loss on financial assets measured at amortized
costs has been incurred, the amount of the loss is measured as the difference between the asset’s
carrying amount and the present value of the estimated future cash flows (excluding future credit
losses that have not been incurred) discounted at the financial asset’s original effective interest
rate (i, e., the effective interest rate computed at initial recognition). The carrying amount of the
assets shall be reduced either directly or through use of an allowance account. The amount of
loss shall be recognized in profit of loss.

This carve out is not optional and has been provided until FY 2082/83. Bank will measure the
impairment of loan and advances to customers as higher of the impairment as assessed under
NFRS or as per the norms prescribed by Nepal Rastra Bank. The provision is mandatory where
impairment under NFRS and impairment under NRB norms has been disclosed for comparison
and higher of the two is charged as impairment and recognized in the financial statements.

Discounting

Discounting has been done, using the relevant discount rate either Market Interest rate or effective
Interest rate for ascertaining the present value of cash inflows and outflows as required under NFRS
for valuation adjustment. It has been applied in the cases where discounting is significant and material
financing component.

Significant Accounting Policies
The principal accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to all the years presented, unless otherwise
stated.
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Notes to the Financial Statements
for the year ended 32"Y Ashadh 2082

Basis of Measurement

The Financial Statements have been prepared on the historical cost basis, except for the following
material items:

a. Financial Instrument at fair value through SOCI or through Statement of profit or loss are
measured at Fair Value.

b. Employees Defined Benefit Obligation is measured at present value of defined benefit obligation
less the fair value of the plan assets.

c. Right of Use is measured at present value.

Basis of Consolidation

a. Business Combination

Business combinations are accounted for using the acquisition method as at the acquisition date i.e.,
when control is transferred to the bank. Control is power to govern the financial and operating policies
of an entity to obtain benefits from its activities. In assessing control, the group takes into
consideration potential voting rights that currently are exercisable. The consideration transferred in a
business combination is measured at fair value, which is calculated as sum of the acquisition-date
fair values of assets transferred by the group, liabilities incurred by the group to the former owners of
the acquiree and equity interests issued by the group in exchange for control of the acquiree.
Acquisition-related costs are generally recognized in the profit or loss as incurred.

Bank doesn’t possess any control to govern the financial and operating policies of any entities in the
reporting period.

b. Non-Controlling Interest

Non-controlling interest represent the equity in a subsidiary not attributable directly or indirectly to a
parent. Non-controlling interests are presented in the consolidated statement of financial position
within equity, separately from equity attributable to the equity shareholders of the Bank.

For each business combination, the bank elects to measure any non-controlling interests in the
acquiree either:

. at fair value; or

. at their proportionate share of the acquire identifiable net assets, which are generally at fair value.

c. Subsidiaries

Subsidiaries are entities controlled by the Bank. The Bank controls an entity if it is exposed, or has
rights, to variable returns from its involvement with the entity and has the ability to affect those returns
through its power over the entity. The Bank reassesses whether it still has control, if there are changes
to one or more of the elements of control. An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control commences until the date that control
ceases.

The bank does not have any subsidiaries in the reporting date.
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Notes to the Financial Statements
for the year ended 32" Ashadh 2082

d. Loss of Control

When the bank loses control of a subsidiary, it derecognizes the assets and liabilities of the former
subsidiary from the consolidated statement of financial position. The bank recognizes any investment
retained in the former subsidiary at its fair value when control is lost and subsequently accounts for it
and for any amounts owed by or to the former subsidiary in accordance with relevant NFRSs. It is
accounted for as an equity-accounted investee or in accordance with the group’s accounting policy
for financial instruments depending on the level of influence retained. That fair value shall be regarded
as the fair value on initial recognition of a financial asset in accordance with NFRS 9 or, when
appropriate, the cost on initial recognition of an investment in an associate or joint venture. Any gain
or loss associated with the loss of control attributable to the former controlling interest is also
recognized.

The bank does not have any loss of control up-to the reporting date.
e. Special Purpose Entity (SPE)

Special purpose entities (SPEs) are entities that are created to accomplish a narrow and well-defined
objective. An SPE is consolidated if, based on an evaluation of the substance of its relationship with
the bank and the SPE’s risks and rewards, the bank concludes that it controls the SPE.

The bank does not have any Special Purpose Entity.

f. Transaction elimination on consolidation

Intra-group balances, transactions and any unrealized profit or loss arising from intra-group
transactions are eliminated in full in preparing the consolidated financial statements.

The bank does not have control over any other entity for consolidation of Financial Statements.

33 Cash & Cash Equivalent

Cash and cash equivalent comprise short-term and highly liquid investments that are readily
convertible to known amounts of cash and are subject to an insignificant risk of change in value and
carried at amortized cost.

The cash and cash equivalents for the purpose of cash flow statement include cash in hand, balances
with banks, money at call and money market funds and financial assets with maturity less than three
months.

3.4 Financial Assets and Financial Liabilities

3.4.1 Recognition

The bank recognizes financial assets and financial liabilities when it becomes a party to the
contractual provisions of the instrument. All financial assets and liabilities are measured at fair value
on initial recognition. Transaction costs in relation to financial assets and financial liabilities, other
than those carried at fair value through profit or loss (FVTPL), are added to the fair value on initial
recognition. Transaction costs in relation to financial assets and financial liabilities which are carried
at fair value through profit or loss (FVTPL), are charged to the statement of profit and loss.
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Notes to the Financial Statements
for the year ended 32"Y Ashadh 2082

3.4.2 Classification

The financial assets and liabilities are subsequently measured at amortized cost or fair value based
on business model for managing the financial assets and the contractual cash flow characteristics of
the financial assets.

Financial assets are classified under three categories as required by NFRS 9, namely:

i. Financial Assets measured at amortized cost: Financial assets that are held within a
business model whose objective is to hold financial assets in order to collect contractual cash
flows that are solely payments of principal and interest, are subsequently measured at
amortized cost using the effective interest rate (‘EIR’) method less impairment, if any. The
amortization of EIR and loss arising from impairment, if any is recognized in the Statement
of Profit and Loss.

ii. Financial Assets measured at fair value through other comprehensive income:
Financial assets that are held within a business model whose objective is achieved by both,
selling financial assets and collecting contractual cash flows that are solely payments of
principal and interest, are subsequently measured at fair value through other comprehensive
income. Fair value movements are recognized in the other comprehensive income (OCI).

ifi. Financial Assets measured at fair value through profit or loss: The bank classifies the
financials assets as fair value through profit or loss if they are held for trading or designated
at fair value through profit or loss.

Any other financial asset not classified as either amortized cost or FVTOCI, is classified as
FVTPL.

Financial liabilities are classified under two categories as required by NFRS-9, namely:

i. Financial liabilities at fair value through profit or loss:
Financial liabilities at fair value through profit or loss include financial liabilities held for trading
and financial liabilities designated upon initial recognition as at fair value through profit or
loss. Upon initial recognition, transaction cost directly attributable to the acquisition are
recognized in Statement of Profit or Loss as incurred. Subsequent changes in fair value are
recognized at profit or loss.

il. Financial liabilities measured at amortized cost:
All financial liabilities other than measured at fair value though profit or loss are classified as
subsequently measured at amortized cost using effective interest method.

34.3 Measurement
The financial asset or financial liability designated through OCI is measured at fair value less
transaction cost directly attributable to its acquisition or issue.

The financial asset or financial liability designated through profit or loss is measured at fair value. The
transaction costs in relation to such financial instrument are recognized in statement of profit or loss.
attributable to its acquisition or issue.
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Notes to the Financial Statements
for the year ended 32" Ashadh 2082

344 De-recognition

i Derecognition of Financial Assets
The bank derecognizes a financial asset when the contractual rights to the cash flows from
the financial asset expire, or it transfers the rights to receive the contractual cash flows in a
transaction in which substantially all the risks and rewards of ownership of the financial asset
are transferred or in which the Bank neither transfers nor retains substantially all the risks
and rewards of ownership and it does not retain control of the financial asset.

ii. De-recognition of Financial Liabilities

Financial liability is derecognized when the obligation under the liability is discharged or
canceled or expired. Where an existing financial liability is replaced by another from the same
lender on substantially different terms, or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a derecognition of the original
liability and the recognition of a new liability. The difference between the carrying value of the
original financial liability and the consideration paid is recognized in Statement of Profit or
Loss

3.4.5 Determination of Fair Value

The fair value of a financial instrument is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date.

The Bank follow three levels of the fair-value-hierarchy are described below:
Level 1: Quoted (unadjusted) prices for identical assets or liabilities in active markets;

Level 2: Significant inputs to the fair value measurement are directly or indirectly observable or
valuations of quoted for similar instrument in active markets or quoted prices for identical or
similar instrument in inactive markets; and

Level 3: Significant inputs to the fair value measurement are unobservable.

Investment in Unquoted Equity Instrument are carried cost as the market price of such shares could
not be ascertained with certainty at the reporting date.

3.4.6 Impairment

During the year FY 2081/82, The Institute of Chartered Accountants of Nepal (ICAN) and Accounting
Standards Board of Nepal (ASB Nepal) has pronounced that full version of NFRS 9 containing
Expected Credit Loss (ECL) to be effective from Shrawan 1st, 2081 and financial statements of Ashad
end 2082 (including quarterly financials thereon) incorporates ECL reporting. In relation to the same,
“NFRS 9 — Expected Credit Loss Related Guidelines, 2024 was pronounced by the Bank and
Financial Institution regulation department of Nepal Rastra Bank on Jestha 1st 2081, providing
detailed guidelines for the consistent and prudent application of NFRS 9.

Initially, the updated standard of NFRS 9: Financial Instruments (in line with NFRSs 2018) was
pronounced by Institute of Chartered Accountants of Nepal (ICAN) to be effective from 16th July 2021.
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Notes to the Financial Statements
for the year ended 32" Ashadh 2082

However, due to various reasons including challenges posed by emergence of COVID, limited time
availability and lack of technical expertise, full implementation of NFRS 9 was deferred till FY 2080/81,
for banks and financial institutions. Hence, the provisions of NFRS 9 that include expected credit loss,
are fully effective in the bank from FY 2081/82.

The Bank recognizes a loss allowance for expected credit losses on a financial asset that are
measured at Amortized Cost (AC), Fair Value Through Other Comprehensive Income (FVTOCI), a
lease receivable, a contract asset or a loan commitment and a financial guarantee contract to which
the impairment requirements apply.

The ECL approach results in the early recognition of credit losses because it includes, not only losses
that have already been incurred, but also expected future credit losses — it is a forward-looking model.
Any financial instrument classified and measured at FVTPL is not covered under impairment
requirements of NFRS 9. The methods for the calculation of Expected Credit Loss are classified into
3 broad approaches:

. General Approach

These approaches are applicable to financial assets measured at amortized cost, financial assets
measured at FVOCI with recycling, Loan commitments (not at FVTPL), Financial guarantee contracts
(not at FVTPL).

Lifetime ECL is recognized for all financial assets where the credit risk has increased significantly
since initial recognition. At the reporting date, if the credit risk has not increased significantly since
initial recognition, the Bank measures the loss allowance for those financial assets at an amount
equal to 12- month ECL.

For loan commitments and financial guarantee contracts, the date that the entity becomes party to
the irrevocable commitments is considered to be the date of initial recognition for the purpose of
applying the impairment requirements. The Bank recognizes in profit or loss, as an impairment gain
or loss, the amount of expected credit losses (or reversal) that is required to adjust the loss allowance
at the reporting date to the amount that is required to be recognized in accordance with NFRS 9.

Under the general approach, NFRS 9 recognizes a three-stage approach to measure expected credit
losses and recognize interest income.

Stage 1 :

The financial instruments that have not had a significant increase in credit risk since initial recognition
are classified in Stage 1. The Financial instruments at stage 1 require, at initial recognition, a provision
for ECL associated with the probability of default events occurring within the next 12 months (12-
month ECL). For those financial assets with a remaining maturity of less than 12 months, a Probability
of Default (PD) is used that corresponds to the remaining maturity. Interest is calculated on the gross
carrying amount of the financial asset before adjusting for ECL.

This stage includes the following:

. Initially recognized financial instruments (other than those purchased or originated credit
impaired financial assets)

. Financial instruments having no significant increase in credit risk since initial recognition.

. Financial assets for which contractual payments are not overdue or are overdue for up to 1
month.

. Financial instruments having low credit risk at the reporting date.

For this purpose, instruments with low credit risk include:

. All exposures on Nepal Government/Province/Local Level or Nepal Rastra Bank
. Exposures fully guaranteed by Nepal Government/Province/Local Level.
. Foreign Sovereign exposures having rating BBB- and above from an external rating agency

at the reporting date.
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. All exposures on BIS, IMF, EC, ECB and multilateral development banks with risk weight of
0% as defined in Capital Adequacy Framework 2015.

. Debenture/bonds having rating of AA or above at reporting date from external credit rating
agency.

The Bank determines at each reporting date whether the financial instruments meet the requirement
of low credit risk. If the instrument does not meet the requirement of low credit risk, the Bank
determines whether the risk of default on the financial instrument has been increased significantly or
not after initial recognition. If the risk has been increased, the instruments are classified under stage
2 and accordingly lifetime ECL is recognized.

Stage 2 :

The financial instruments having significant increase in credit risk since initial recognition are
classified in Stage 2. A provision is required for the lifetime ECL representing losses over the life of
the financial instrument (lifetime ECL). Interest income is continued to be recognized on a gross basis.
This stage includes the following:

. Financial instruments having significant increase in credit risk since initial recognition.

. Financial instruments having contractual payments overdue for more than 1 month but not
exceeding 3 months.

. Loans classified as ‘Watchlist’ as per NRB directive on prudential provisioning.

. Loans without approved credit line or with credit line revoked by bank

. Loan that has been restructured/rescheduled but not classified as non-performing loan as

per existing provisions of NRB directives. However, rescheduling instalment/EMI based loans
resulting in reduction in number of instalments due to prepayments or change in number of
instalments due to change in interest rates under floating interest rates are not applicable.

. Claims on non-investment grade financial instruments i.e. with a credit rating of BB+ or below.

Stage 3 :

The credit impaired or defaulted financial instruments are classified or moved to Stage 3. A provision
is required for the lifetime ECL representing the losses over the life of the instrument (lifetime ECL)
with the probability of default (PD) a 100%. Interest income is calculated on an actual receipt basis.

This stage includes the following:

a) Financial instruments having contractual payments overdue for more than 3 months

b) The Bank considers that the borrower is unlikely to pay its credit obligations to the bank in
full, without realizing securities (if held).

The indicators of unlikeness to pay include:

. The Bank puts credit obligation on non-accrued status.

. The Bank consents to distressed restructuring of credit obligation resulting in reduction in
financial obligation due to material forgiveness, postponement of principal, interest

. The Bank has filed for the debtor’'s bankruptcy or a similar order in respect of the borrower’s
obligation.

. The bank sells a part of the credit obligation at a material credit-related economic loss.

. The debtor has sought or has been placed in bankruptcy or similar protection where this
would avoid or delay repayment of the credit obligation.

. There is evidence that full repayment based on contractual terms is unlikely without the bank's
realization of collateral regardless of whether the exposure is current or past due by a few
days.

c) Loan is classified non- performing as per NRB prudential provisioning directive.

d) Credit impaired financial instruments with objective evidence of impairment.
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Definition of Credit Impaired Financial Instruments:

A financial instrument is credit-impaired when one or more events that have a detrimental impact on
the estimated future cash flows of that financial instrument have occurred. Evidence that a financial
instrument is credit-impaired includes observable data about the following events:

. Significant financial difficulty of the issuer or the borrower.
. A breach of contract, such as a default or past due event.
. The lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s

financial difficulty, having granted to the borrower a concession(s) that the lender(s) would
not otherwise consider.

. It is becoming probable that the borrower will enter bankruptcy or other financial
reorganization.

. The disappearance of an active market for that financial instrument because of financial
difficulties; or

. The purchase or origination of a financial instrument at a deep discount that reflects the
incurred credit losses.

. Credit impaired financial instruments also include credit impaired defined by the Bank as per

their risk management practices.

Indicators of significant increase in credit risk (SICR):

Assessment of significant increase in credit risk since initial recognition is required for determining
whether the lifetime or the 12-month expected credit loss is to be recognized. NRB’s guidelines
regarding Expected credit Loss has given the following conditions which are deemed as indicators of
a significant increase in credit risk.

. More than 1 month past due

. Absolute lifetime PD is 5% or more

. Relative lifetime PD is increased by 100% or more

. Risk rating (internal or external) downgraded by 2 notches since initial recognition

. Risk rating downgraded to non-investment grade by external credit rating agency (BB+ or
below) or by bank’s internal credit rating system

. Deterioration of relevant determinants of credit risk (e.g. future cash flows) for an individual
obligor (or pool of obligors)

. Expectation of forbearance or restructuring due to financial difficulties

. Deterioration of prospects for sector or industries within which a borrower operates

. Borrowers affected by macroeconomic conditions based on reasonable and supportable
forecasts.

. Modification of terms resulting in restructuring/rescheduling

. Credit Quality Indicators determined as per internal credit assessment of performing loans
which are subject to individual monitoring and review, are weaker than that in the initial
recognition

. Management decision to strengthen collateral and/or covenant requirements for credit
exposures because of changes in the credit risk of those exposures since initial recognition.

. Both qualitative and quantitative factors are encouraged to be considered while assessing

whether there have been significant increases in credit risk. Accurate identification of drivers
of credit risk and reliable demonstration of linkage between those drivers and level of credit
risk is also critical.

. Simplified approach applicable to certain trade receivables, contract assets and lease
receivables.
Under simplified approach, the entity measures loss allowance at an amount equal to the
Lifetime ECL
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. Mandatorily for the trade receivables or contract assets which do not contain the significant
financing component.
. Has been applied optionally for the trade receivables, lease receivables and other contract

asset which contain a significant financing component.

. Specific approach for purchased or originated Credit-impaired Financial Asset.

These approaches are applicable to loan and advances swapped, purchased or exchanged
by the banks and have high credit risk.

The Bank is required to include the initial expected credit losses in the estimated cash flows
when calculating the credit-adjusted effective interest rate for financial assets that are
purchased or originated credit-impaired at initial recognition. Hence, only the cumulative
change in lifetime expected credit losses since initial recognition is recognized as a loss
allowance for purchased or originated credit-impaired financial assets.

Portfolio segmentation:

Guidelines under NFRS 9 on the collective assessment of ECL,

. As per NFRS 9, depending on the nature of the financial instruments and the credit risk
information available for particular groups of financial instruments, the Bank may not be able
to identify significant changes in credit risk for individual financial instruments before the
financial instrument becomes past due.

. For the purpose of determining significant increases in credit risk and recognizing a loss
allowance on a collective basis, the Bank group's financial instruments based on shared
credit risk characteristics with the objective of facilitating an analysis that is designed to
enable significant increases in credit risk to be identified on a timely basis.

Curing Period and Transfer Criteria between Stages:

Financial assets are transferred between the different categories (other than POCI) depending on
their relative change in credit risk since initial recognition. Financial instruments are transferred out of
stage 2 if their credit risk is no longer considered to be significantly increased since initial recognition
based on the assessments and as per the Banks Policy on Upgrading of Credit Facilities. Financial
instruments are transferred out of Stage 3 when they no longer exhibit any evidence of credit
impairment as described above as per the Policy on Upgrading of Credit Facilities.

Transfer from Stage 2 to Stage 1:
Where there is evidence of a significant reduction in credit risk, the Bank upgrades such exposure
from Stage 2 to Stage 1.

Transfer Out of Stage 3:
Though the conditions for exposure to be classified in Stage 3 no longer exist, the Bank continues to
monitor for a minimum probationary period of three months to upgrade from Stage 3.

For Restructured/Rescheduled Exposures:
The Bank monitors restructured/ rescheduled exposures classified under Stage 3 for a minimum
probationary period of 24 months before up-gradation.

Provisioning for other financial assets at amortized cost

In addition to the ECL for loans and investments as prescribed above, the Bank also holds other
financial assets such as balances with bank, working advances and other financial assets. The Bank
recognizes ECL on such assets based on the historical loss experience measures (e.g. write off rates
/ provisioning rates) adjusted for expected losses in the future keeping in mind the nature of industry
(e.g. regulated industry like banking) and credit ratings of such counterparties.
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ECL Calculation:

The Bank measures ECL in a way that reflects an unbiased and probability-weighted amount
determined by evaluating a range of possible outcomes and the reasonable and supportable
information available without undue cost or effort at the reporting date, about past events, current
conditions and forecast of future economic conditions. While estimating the ECLs, the Bank considers
three probability-weighted scenarios (a base case, a best case and a worse case).

The calculation of ECL consists of three key components and a discount factor:
- Probability of Default (PD)
- Loss Given Default (LGD)
- Exposure at Default (EAD)

ECL= PD*LGD*EAD

1. Probability of Default (PD):
PD represents the likelihood of a borrower defaulting on their obligations within a specified
period. It is influenced by the borrower’s credit rating, financial condition, economic
conditions, and industry risks. For this report, PD values are assumed based on internal credit
risk grades and historical trends.

For the computation of the Probability of Default (PD), quarterly data from the past five years,
along with the current year's data, has been utilized to analyse the historical trends of default
rates across different loan categories.

Following the derivation of historical PD trends, adjustments were made using relevant
macroeconomic indicators, including changes in unemployment rates, GDP growth rates, and
inflation rates. To incorporate the impact of these macroeconomic variables, a regression
model was applied, enabling the estimation of forward-looking, adjusted PDs. In case of
borrower classified under stage 3, 100% PD has been used as final PD.

2. Loss Given Default

Loss Given Default (LGD) represents the portion of exposure a bank expects to lose if a
borrower defaults, after accounting for recoveries through collateral or guarantees. This
ensures that the estimated loss reflects not just the outstanding exposure but also the bank’s
ability to mitigate losses through collateral liquidation.

Loss Given Default (LGD) represents the portion of exposure expected to be lost in the event
a borrower’s default, after accounting for potential recoveries from collateral, guarantees, and
other credit enhancements. LGD is generally expressed as a percentage of the total exposure
at default.

Historical Approach

In line with NRB guidelines, LGD has been estimated using the expected cash flow recoveries from
defaulted exposures. Under this approach, recoveries made upto the date of default were compared
against the outstanding exposure at default, and the shortfall was translated into LGD percentages.
For consistency and comparability across loan products, the LGDs were averaged by product
category, thereby deriving an average LGD for each loan type based on the cash flow recovery
experience.

Collateral Approach

LGD has been estimated using the net realizable value of eligible collateral, as guided by Nepal
Rastra Bank (NRB). Appropriate deductions have been applied to reflect expected realization costs,
haircuts, and market volatility. In line with regulatory expectations, collateral that has remained
unrealized for more than five years after default has been excluded from the recoverable value. Final
LGD as per collateral approach is derived by averaging the product wise LGD of borrower.
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To ensure conservative and prudent valuation, an additional haircut of 5% has been applied across
all collateral types to capture fair value fluctuations and realization uncertainties. The total haircut
applied for ECL purposes varies by collateral type, as summarized below:

Collateral Type Total Haircut for
LGD

Land or Land and Building 45%

Shares and Debentures 30%

Inventories and Fixed Assets (excluding Land) 40%

Debtors/Receivables (due up to 3 months) 40%

Government Bonds and NRB Securities 2%

Other Collateral 35%

Guarantees from Top 1000 Banks / Multilateral / Third Parties 35%

Gold, Silver, and Precious Metals 10%

For the purpose of computing LGD, loss ratio has been initially calculated using the fair value of
collateral, net of haircuts.

Final LGD Determination

The final LGD applied in the Expected Credit Loss (ECL) model has been taken as the higher of the
two averages derived under the cash flow and collateral approaches. This ensures that the LGD
estimation reflects a conservative stance on potential credit losses, while also remaining compliant
with NRB’s guidelines on LGD determination. In case of loan with no collateral or with only guarantee,
LGD of 45% has been booked as final LGD for the purpose of ECL computation.

3. Exposure at Default (EAD):

Exposure at default (EAD) represents the estimate of the book value at the time of default, taking into
consideration financial instruments' existing cash flow profiles, as well as expected additional
drawings from credit lines up to the date of default. Exposure at default (EAD) considers the
repayments/ amortization schedule and changes in utilization of an undrawn commitment within
agreed credit limits in advance of default. In general, EAD is the sum of outstanding (on balance sheet
item) and undrawn amount post factoring through CCF.

Exposure at Default (EAD) = Outstanding + CCF*(Limit — Outstanding)

EAD modelling also requires considering all the probable outcomes, like prepayment or credit
conversion factors, and adjusting them directly to the contractual cash flows with the probability that
the option will be executed.

When calculating the Exposure at Default (EAD) for non-funded facilities and the unutilized portion of
term loans and overdraft (OD) facilities, a Credit Conversion Factor (CCF) is applied to the principal
amount to determine the EAD in accordance with the guidelines issued by Nepal Rastra Bank (NRB):

l. For performance bonds and bid bonds, a CCF of 40% is applied to the outstanding principal
amount.

1. For the unutilized portion of term loans and overdraft facilities, the applicable CCF is based
on the sanctioned period of the loan:

. If the facility is sanctioned for a period of one year or more, a CCF of 50% is applied.

. If the facility is sanctioned for a period of less than one year, a CCF of 20% is applied.

These guidelines ensure consistency in the measurement of credit risk and alignment with regulatory

standards.
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Type of Product Stage 1 Stage 2 Stage 3 Grand Total
Short Term Loan 3,724,328,791 175,101,306 510,661,612 4,410,091,709
Term Loan 3,864,333,002 214,101,014 322,273,337 4,400,707,353
Other Loan 3,339,577,366 349,651,952 416,361,802 4,105,591,120
Non-funded loan 114,125,868 - - 114,125,868
Grand Total 11,042,365,026 738,854,272 1,249,296,752 13,030,516,050

Final ECL

The ECL is calculated using the following formula:

ECL = PD*LGD*EAD

As per the calculation mentioned above the total loan loss provision (LLP) across various financial
products amounts to NPR 286,316,643.59

Drivers of Credit Risk

Parameters Sources

Real GDP (% change p.a.) National Statistics Office (NSO)
Inflation rate (% of change p.a.) NRB

Unemployment (%) World Bank

Impact on Equity and Regulatory Capital on Adoption of NFRS 9

The Bank has adopted the Expected Credit Loss (ECL) model for recognizing impairment on financial
assets starting from the current fiscal year. In accordance with NFRS 9 and the directives issued by
Nepal Rastra Bank (NRB), prior period figures have not been restated.

For the reporting period, the ECL allowance calculated under NFRS 9 was lower than the loss
provision amount required by NRB. Consequently, the Bank has recognized the higher loss provision
as per NRB guidelines. As a result, there has been no impact on Equity and on the Regulatory Capital
for the period.

Presentation of allowance for Expected Credit Loss in the statement of Financial Position:
Loss allowance as per the ECL are presented in the statement of financial position as follows:

. Financial assets measured at amortized cost: as a deduction from the gross carrying -
amount of the assets.

. For advances measured at cost: as a deduction from the gross carrying amount of the
advances.

. Loan commitments and financial guarantee contracts: as a provision in other liabilities

. Where a financial instrument includes both a drawn and an undrawn component, and the

Bank cannot identify the ECL on the loan commitment component separately from those on
the drawn component and instead presents a combined loss allowance for both components.
The combined amount is presented as a deduction from the gross carrying amount of the
drawn component. Any excess of the loss allowance over the gross amount of the drawn
component is presented as a provision; and

. Debt instruments measured at FVOCI: No loss allowance is recognized in the statement of
financial position because the carrying amount of these assets is their fair value.
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Revenue recognition:

Interest Income
Pursuant to adoption of ECL model, recognition of interest income has been based upon NRB,
Guidance Note on Interest Income Recognition, 2025.

. For Stage 1 and Stage 2 Loans and Advances:
Interest on gross recognition following the accrual basis
. For Stage 3 Loans and Advances:

Interest on actual cash receipt basis.

NFRS Requirement

NFRS requires interest income to be recognized using the effective interest method, except for those
classified at fair value through profit or loss. The effective interest method is a method of calculating
the amortized cost of a financial asset and of allocating the interest income over the expected life of
the financial instrument. The effective interest rate is the rate that exactly discounts the estimated
future cash payments or receipts over the expected life of the financial instrument or, when
appropriate, a shorter period, to the net carrying amount of the financial asset or financial liability. The
effective interest rate is calculated on initial recognition of the financial asset or liability by estimating
the future cash flow after considering all the contractual terms of the instrument but not future credit
losses. The calculation includes all amounts expected to be paid or received by the Bank including
expected early redemption fees and related penalties and premiums and discounts that are an integral
part of the overall return. Once financial assets or a group of similar financial assets has been written
down as a result of an impairment loss, interest income is recognized using the rate of interest used
to discount the future cash flows for the purpose of measuring the impairment loss.

Impairment Charge of the bank for the FY 2081/82
The bank for the current financial year has assessed impairment under para 5.5 of the NFRS 9
impairment model and the NRB Directive.

The Bank, following regulatory backstop as mentioned Clause 16 of “NFRS 9- Expected Credit Loss
Related Guidelines, 2024” has recognize impairment on credit exposures as the higher of total ECL
calculated as per NFRS 9 and existing regulatory provisions as mentioned in Unified NRB Directives
no 02. The Following table below depicts the calculation of impairment allowance as per NFRS 9 and
NRB Directives:

ECL as per NFRS 9 vis a vis NRB Directives

ECL as per NFRS 9

Type of Product Stage 1 Stage 2 Stage 3 Grand Total
Short Term Loan 19,053,145.34 ({11,508,481.07 | 104,444,257.85 135,005,884.26
Term Loan 16,539,776.40 | 6,395,197.58 55,174,633.60 78,109,607.58
Other Loan 11,805,775.55 | 1,236,058.34 58,875,401.86 71,917,235.75
Non-funded loan 1,283,916.01 - - 1,283,916.01
Grand Total 48,682,613.30 [19,139,736.99 | 218,494,293.31 286,316,643.59

Provision as per NRB Directive

854,808,0565.42

Higher of NFRS 9 & NRB Directive

854,808,055.42

Provision Previous year end

682,142,855.91

Impairment Charge for the year

172,665,199.51

38V
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3.5 Trading Assets

Financial assets are classified as trading assets (held for trading) if they have been acquired
principally for the purpose of selling in the near term, or form part of a portfolio of identified financial
instruments that are managed together and for which there is evidence of a recent pattern of short-
term profit taking. They are recognized on trade date, when the bank enters into contractual
arrangements with counterparties, and are normally derecognized when sold. They are initially
measured at fair value, with transaction costs taken to profit or loss. Subsequent changes in their fair
values are recognized in profit or loss.

The bank has not classified any of its assets as trading assets.

3.6 Derivative Assets and Derivative Liabilities

Derivative instruments include transactions like interest rate swap, currency swap, forward foreign
exchange contract etc. held for trading as well as risk management purposes. Derivative financial
instruments are initially measured at fair value on the contract date and are subsequently re-
measured to fair value at each reporting date. The bank does not have any derivative instrument
during the reporting period.

The bank does not deal with any derivative financial instruments.

3.7 Property and Equipment

3.71 Recognition and measurement:

The Bank applies the cost model to all property and equipment and recognize these at the cost of
acquisition plus expenditures directly attributable to the acquisition of the asset, less accumulated
depreciation and any accumulated impairment losses, if any. Cost also includes the cost of replacing
part of the equipment when the recognition criteria are met.

3.7.2 Depreciation:

The bank depreciates property, plant and equipment over the estimated useful life on a straight-line
basis from the date the assets are ready for intended use. Assets acquired under finance lease and
leasehold improvements are amortized over the lower of estimated useful life and lease term. The
estimated useful lives of assets for the current and comparative period of significant items of property,
plant and equipment are as follows:

S. No. | Asset Estimated Useful Life
1. Building 50 Years

2. Motor Vehicle 8 Years

3. Computer and Accessories | 5 Years

4. Furniture and fixtures 10 Years

5. Machineries 8 Years

6. Office Equipment 5 Years
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The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each
statement of financial position date. The value of the assets fully depreciated but continued to be in
use is considered not material.

At each reporting date, assets are also assessed for indicators of impairment. In the event that an
asset’s carrying amount is determined to be greater than its recoverable amount, the asset is written
down immediately to the recoverable amount.

Assets having acquisition cost less than or equal NPR 5,000 have been written off as an expense in
the Statement of Profit or Loss.

3.7.3 Derecognition

An item of property, plant and equipment and any significant part initially recognized is derecognized
upon disposal or when no future economic benefits are expected from its use or disposal. Any gain
or loss arising on derecognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in the statement of profit and loss when
the asset is derecognized.

3.8 Goodwill/intangible Assets
3.8.1 Goodwill

Any excess of the cost of acquisition over the fair values of the identifiable net assets acquired in
Business Combination is recognized as goodwill. Goodwill is measured at cost less any accumulated
impairment losses. The Bank follows partial goodwill method for computation of goodwill in business
combinations. Goodwill is reviewed for impairment annually, or more frequently, if events or changes
in circumstances indicate that the carrying value may be impaired.

The Bank has no any goodwill up to the reporting period.

3.8.2 Intangible Assets:

Intangible assets are recognized when the cost of the asset can be measured reliably, there is control
over the asset as a result of past events, future economic benefits are expected from the asset. These
intangible assets are recognized at historical cost less impairment less amortization over their
estimated useful life. Amortization of the intangible assets is calculated using straight-line method
over the useful life.

3.9 Investment Property

Investment properties are land or building or both other than those classified as property and
equipment under NAS 16 — “Property, Plant and Equipment”; and assets classified as non-current
assets held for sale under NFRS 5 — “Non-Current Assets Held for Sale and Discontinued
Operations”. Land and Building acquired as non-banking assets are recognized as investment
property. Investment properties are measured at cost, including transaction costs. No depreciation is
charged in investment property as they are not intended for owner-occupied use.
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3.10 Income Tax

Tax expenses comprises of current tax and deferred tax.

3.10.1 Current Tax

Current tax is the income tax expense recognized in the statement of Profit or Loss, except to the
extent it relates to items recognized directly in equity or other comprehensive income. Current tax is
the amount expected or paid to Inland Revenue Department in respect of the current year, using the
tax rates and tax laws enacted or substantively enacted on the reporting date and any adjustment to
tax payable in respect of prior years.

3.10.2 Deferred Tax

Deferred tax is recognized on temporary differences between the carrying amount of assets and
liabilities in the balance sheet and the amounts attributed to such assets and liabilities for tax
purposes. Deferred tax liabilities are generally recognized for all taxable temporary differences and
deferred tax assets are recognized to the extent that it is probable that future taxable profits will be
available against which deductible temporary differences can be utilized.

Deferred tax is calculated using the tax rates expected to apply in the periods in which the assets will
be realized or the liabilities settled, based on tax rates and laws enacted, or substantively enacted,
by the balance sheet date. Deferred tax assets and liabilities are offset when they arise in the same
tax reporting bank and relate to income taxes levied by the same taxation authority, and when the
bank has a legal right to offset.

3.11 Deposit, debt securities issued and subordinated liabilities

3.11.1 Deposits

Deposits by banks & customers are financial liabilities of the bank as there is an obligation to deliver
cash or financial assets back to the depositing bank or customer and are initially recognized at fair
value, plus for those financial liabilities not at fair value through profit and loss. The transaction price
is considered as the fair value for measuring the deposits.

3.11.2 Debt Securities Issued

Debt Securities are initially measured at the fair value less incremental direct cost and subsequently
at their amortized cost using effective interest method except where the bank designates liabilities at
fair value through profit or loss.

3.11.3 Subordinated Liabilities
These are the liabilities subordinated, at the event of winding up, to claims of depositors, debt

securities issued and other creditors. It shall include redeemable preference shares, subordinated
notes issued, borrowings etc.
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3.12 Provisions

A provision is recognized as a result of a past event, for which the bank has a present legal or
constructive obligation that can be estimated reliably and it is probable that an outflow of economic
benefits will be required to settle the obligation. The amount recognized by the bank as provision is
the best estimate of the consideration required to settle the present obligation at the reporting date,
considering the risks and uncertainties surrounding the obligation at that date. Provisions are
reviewed at each reporting date and adjusted to reflect the current best estimates and are reversed
if there is not the probability of outflow of resources.

The contingent liability are the liabilities for which it is uncertain as to whether it will become an
obligation as it depends on the occurrence of an uncertain future event. These amounts are off-
balance sheet items and are disclosed when there is a possible obligation that may but probably will
not require an outflow of resources.

A provision for onerous contracts is recognized when the expected benefits to be derived by the bank
from a contract are lower than the unavoidable cost of meeting its obligations under the contract.

3.13 Revenue Recognition

Revenue is recognized to the extent that it is probable that the economic benefits will flow to bank
and the consideration can be reliably measured. The following specific recognition criteria shall also
be met for revenue recognition:

3.13.1 Interest Income

For all financial instruments measured at amortized cost and interest-bearing financial assets through
other comprehensive income interest income or expense is recorded using the Effective Interest Rate
(EIR). EIR is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument or a shorter period, where appropriate, to the net carrying
amount of the financial asset or financial liability. The calculation of effective interest rate includes all
charges and fee paid or received that are integral part of the effective interest only if considered
necessary. Such a charges are not amortized over the life of the loan and advances as the income
so recognized closely approximates the income that would have derived under effective interest
method and are recognized directly in statement of profit and loss. The Bank recognizes the interest
income on loans and advances as per “Guideline on Recognition of Interest Income, 2025”.

The interest income recognized in the statement of profit and loss includes the following:

> Interestincome on financial assets measured at amortized cost calculated on an effective interest
rate method, except for impaired loans and advances. These financial assets include investment
in government securities, investment in NRB Bond and deposit instruments, reverse repos,
interbank lending, etc.

> As per carve out on NAS 39 Para 9, the bank has not included the fees and paid or received in
loans and advances that are immaterial or impracticable to determine reliably the effective interest
rate and have recognized them directly as revenue in the Statement of Profit or Loss.

» As per carve out on NAS 39 AG 93, the bank has applied the effective interest rate to the gross

carrying amount of a financial asset unless the financial asset is written off either partially or fully.

Interest on investment securities is calculated on effective interest rate.

Income on discounted instruments like bills purchased, documents negotiation is recognized over

the period of discounting on accrual basis using effective interest rate.

N 4
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> Interestincome on all trading assets is considered to be incidental to the bank’s trading operations
and are presented together with all other changes in fair value of trading assets and liabilities in
net trading income.

3.13.2 Fee and Commission Income

Fees and commissions income are recognized on an accrual basis when the service has been
provided or significant act performed whenever the benefit exceeds cost in determining such value.
Whenever, the cost of recognizing fees and commissions on an accrual basis exceeds the benefit in
determining such value, the fees and commissions are charged off during the year. Generally, income
less than five thousand is recognized under cash basis.

3.13.3 Dividend Income

Dividend income received other than cash dividend from equity shares and mutual funds are
recognized in the books when the bank’s right to receive the dividend is established.

3.13.4 Net Trading Income

Net Trading Income includes all gains and losses from changes in fair value, related capital gain/loss
and dividend from financial assets through profit and loss. Trading expenses are deducted from the
trading income and the amount net of trading expenses are disclosed in statement of profit and loss
if any.

3.13.5 Net Income from Other Financial Instrument at Fair Value Through Profit or Loss

Net income from other financial instrument measured at fair value through Profit or Loss includes all
gains/(losses) arises from the revaluation of financial instrument at fair value.

3.14 Interest Expenses

Interest Expenses include interest on deposits from customers, deposits from banks and financial
institutions and other interest-bearing financial liabilities. Interest expense is recognized in the profit
or loss using effective interest rate for all the financial liabilities measured at amortized cost.

3.15 Employee Benefits
3.15.1 Short term employee benefits

Short term Employee Benefits include items such as following, if expected to be settled before twelve
months after the end of annual reporting period in which employee rendered the related services.

e \Wages, salaries and Social Security contribution.
e Paid annual leave and paid sick leave

e Profit Sharing and Bonuses

e Non-Monetary Benefits for current employees

Short term employee benefit obligations are measured on an undiscounted basis and are expensed
as the related service is provided. A liability is also recognized for the amount expected to be paid
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under bonus required by the Bonus Act, 2030 to pay the amount as a result of past service provided
by the employee and the obligation can be estimated reliably under short term employee benefits.

3.15.2 Long term employee benefits
e Defined Contribution Plans

The contributions to defined contribution plans are recognized in profit or loss as and when the
services are rendered by employees which the bank contributes fixed percentage of the salary to
the Employee's Provident Fund. The bank has no further obligations under these plans beyond
its periodic contributions.

° Defined Benefit Plans

A defined benefit plan is a post-employment benefit plan other than a defined contribution plan.
The bank’s net obligation in respect of defined benefit plans is calculated separately for each plan
by estimating the amount of future benefit that employees have earned in return for their service
in current and prior periods. That benefit is discounted to determine its present value. Any
unrecognized past service costs and the fair value of any plan assets are deducted. The discount
rate is the yield at the reporting date on corporate bonds, that have maturity dates approximating
the terms of the bank's obligation and that are denominated in the currency in which the benefits
are expected to be paid.

The defined benefit obligation is recognized on the basis of the report of qualified actuary using
the projected unit credit method. The bank recognizes all actuarial gains and losses arising from
defined benefit plans immediately in other comprehensive income and all expenses related to
defined benefits plans in employee benefit are expensed in profit and loss account.

Measurements of the net defined benefit liability comprise actuarial gains and losses. The return
on plan assets and the effect of the assets ceiling are recognized immediately in Other
Comprehensive Income. The bank determines the net interest expense (income) on the net
defined liability (assets) for the period by applying the discount rate used to measure the defined
benefit obligation at the beginning of the annual period and subsequently to the net defined
benefits liability (assets), considering any changes in the net defined benefit liability (asset) during
the period as a result of contribution and benefits payments. Net interest expenses and other
expenses related to defined benefit plans are recognized as personnel expenses in Statement of
profit and Loss.

The Bank provides gratuity and leave encashment as the defined benefits plans to its employees
and has obligation up to contributed amount.

3.16 Leases

As per NFRS 16, Lease expense shall be recognized at the commencement date, a lessee shall
recognize a right-to-use asset and a lease liability. At the commencement date, a lessee shall
measure the lease liability at the present value of the lease payments that are not paid at that date.
The lease payments shall be discounted using the interest rate implicit in the lease, if that rate can
be readily determined. If that rate cannot be readily determined, the lessee shall use the lessee’s
incremental borrowing rate.
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For a lessee, a lease that is accounted for under NFRS 16 results in the recognition of:

. a right-to-use asset and lease liability
. interest expense (on the lease liability)
. depreciation expense (on the right-of-use asset)

After the commencement date, a lessee shall measure the lease liability by:

(a) Increasing the carrying amount to reflect interest on the lease liability;

(b) Reducing the carrying amount to reflect the lease payments made; and

(c) Re-measuring the carrying amount to reflect any reassessment or lease modifications to reflect
revised in-substance fixed lease payments

Foreign Currency Translation

The financial statements are presented in Nepalese Rupees which is the functional and presentation
currency of the bank.

Transactions in foreign currencies are initially recorded in the relevant functional currency at the rates
prevailing at the date of the transaction.

Monetary assets and liabilities denominated in foreign currencies are translated into the functional
currency at the closing exchange rate prevailing as at the reporting date with the resulting foreign
exchange differences, on subsequent re-statement/settlement, recognized in the statement of profit
and loss as the gain/losses on the revaluation of foreign currencies. Non-monetary assets and
liabilities denominated in foreign currencies are translated into the functional currency using the
exchange rate prevalent, at the date of initial recognition (in case they are measured at historical cost)
or at the date when the fair value is determined (in case they are measured at fair value) — the resulting
foreign exchange difference, on subsequent re-statement / settlement, recognized in the statement
of profit and loss, except to the extent that it relates to items recognized in the other comprehensive
income or directly in equity. An amount equivalent to the net exchange gain /loss during the year is
transferred to/other operating Income.

Financial Guarantee and Loan Commitments

Financial Guarantees are contingent liabilities that arise out of the contract that the bank might make
specified payments to reimburse the holder for loss that it incurs because a specified debtor fails to
make payment when it is due in accordance with terms of debt instrument. Guarantee liabilities being
the off-balance items are disclosed if the outflow of economic resources is probable. Loan
commitment is the commitment where the bank has confirmed its intention to provide funds to a
customer or on behalf of a customer in the form of loans, overdrafts, future guarantees, whether
cancellable or not, or letters of credit and the bank has not made payments at the reporting date,
those instruments are included in these financial statements as commitments.

Share Capital and Reserves

Equity is the residual interest in the total assets of the bank after deducting all of its liability. Shares
are classified as equity when the bank has an unconditional right to avoid delivery of cash or another
financial asset, that is, when the dividend and repayment of capital are at the sole and absolute
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discretion of the bank and there is no contractual obligation whatsoever to that effect. Incremental
costs directly attributable to the issue of an equity instrument are deducted from the initial
measurement of the equity instruments considering the tax benefits achieved thereon.

Dividends on ordinary shares and preference shares classified as equity are recognized in equity in
the period in which they are declared.

Reserves are the allocation out of profit or retained earnings. These are created as statutory
requirement, accounting standard requirement and bank's own requirement.

3.20 Earnings per Share (EPS) including diluted EPS

Bank presents basic and diluted Earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit and loss attributable to ordinary equity holders of bank by the weighted
average number of ordinary shares outstanding during the period. Diluted EPS is determined by
adjusting both the profit and loss attributable to the ordinary equity holders and the weighted average
number of ordinary shares outstanding, for the effects of all dilutive potential ordinary shares.

3.21 Segment Reporting

The bank's operating segments are organized and managed separately through the respective
department/business managers according to the nature of products and services provided with each
segment representing a strategic business unit. These business units are reviewed by executives of
the bank. The bank has identified three segments namely: Jhapa District, Morang District & Sunsari
District based on geographical location

Segment report include items directly attributable to a segment as well as those that can be allocated
on areasonable basis. The income, expenses, assets & liabilities that cannot be allocated to aforesaid
segment or those related to head office are unallocated are included in Banking. The unallocated
items generally comprise of head office assets, head office expenses, and tax assets and liabilities.

4. Scheduled Forming part of Financial Statements.
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Cash and Cash Equivalent

41

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Cash in Hand

Balances with BFls

Money at Call and Short Notice
Others

441,412,377.61
1,045,995,649.05

344,399,056.91
1,713,531,455.46

Total

1,487,408,026.66

2,057,930,512.37

Due from Nepal Rastra Bank

4.2

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Statutory Balances with NRB
Securities purchased under Resale Agreement
Other Deposit and Receivable from NRB

575,890,145.94

35,206,269.24

269,882,629.12

34,568,881.84

Total

611,096,415.18

304,451,510.96

Placements with Banks and Financial Instutions

43

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Placement with Domestic BFls
Placement with Foreign BFls
Less: Allowances for Impairment

Total

Derivative Financial Instruments

44

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Held for Trading
Interest Rate Swap
Currency Swap
Forward Exchange Contracts
Others

Held for Risk Management
Interest Rate Swap
Currency Swap
Forward Exchange Contracts.
Others

Total

3%
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Other Trading Assets

4.5

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Treasury Bills

Government Bonds

NRB Bonds

Domestic Corporate Bonds
Equities

Other Trading Assets

Total

Loans and Advances to BFls

4.6

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Loans to Micro-Finance Institutions
Other
Less: Allowances for Impairment

192,252,862.32

(1,919,752.07)

401,947,868.02

(4,818,115.24)

Total

190,333,110.25

397,129,752.78

4.6.1 Allowances for Impairment

Particulars As on As on
Asadh 32, 2082 Asadh 31, 2081
Balance at Shrawan 01 4,818,115.24 3,177,743.59
Impairment Losss for the year:
Charge for the year - 1,640,371.65
Recoveries/Reversal 2,898,363.17 -
Amount Written Off - -
Balance at Asadh End 1,919,752.07 4,818,115.24
Loans and Advances to Customers 4.7
As on As on

Particulars

Asadh 32, 2082

Asadh 31, 2081

Loans and Advances measured at Amortized Cost

Less: Impairment Allowances
Collective Impairment
Individual Impairment

12,971,156,885.71

(662,861,082.59)
(190,027,220.76)

11,511,087,526.09

(501,626,649.54)
(175,698,091.12)

Net Amount

12,118,268,582.36

10,833,762,785.43

Loans and Advances measured at FVTPL

Total

12,118,268,582.36

10,833,762,785.43

The above amount of impairment allowance is as per Directive issued by Nepal Rastra Bank, the detail disclosure of

which is presented on point x of other explanotory notes.
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4.7.1: Analysis of Loans and Advances - By Product

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Product

Long Term Loans

Personal

Business

Working Capital
Overdraft (Personal)
Cash Credit Loan
Trust Receipt/Import Loans
Short Term WC/Demand Loan
Personal Residential Loans
Real Estate Loans
Margin Lending Loans
Hire Purchase Loans
Deprived Sector Loans
Bills Purchased
Staffs Loans

2,242,108,417.70
1,723,693,822.35
402,158,170.40
435,317,008.86
3,485,250,607.42
128,115,937.06
1,651,765,165.68
462,604,097.16
440,837,682.18
507,928,923.38
451,732,605.45

178,167,236.06

1,852,117,077.04
1,645,372,825.64
142,319,055.95
434,456,508.91
2,879,787,686.18
162,100,007.71
1,632,761,784.02
509,793,225.84
405,244,168.77
486,916,358.14
378,016,624.45

170,051,131.15

Other 718,159,732.95 567,907,222 .42
Sub-Total 12,827,839,406.65 11,266,843,676.21
Interest Receivable 143,317,479.06 244,243,849.88
Grand Total 12,971,156,885.71 11,511,087,526.09

4.7.2: Analysis of Loans and Advances - By Currency

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Nepalese Rupee
Indian Rupee
United States Dollar
Great Britain Pound
Euro

Japanese Yen
Chinese Yuan
Other

12,971,156,885.71

11,511,087,526.09

Grand Total

12,971,156,885.71

11,511,087,526.09

JC
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4.7.3: Analysis of Loans and Advances - By Collateral

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Secured
Moveable/Immoveable Assets
Gold and Silver
Guarantee of Domestic BFls
Government Guarantee
Guarantee of International Rated Bank
Collateral of Export Document
Collateral of Fixed Deposit Receipt
Collateral of Government Securities
Counter Guarantee
Personal Guarantee
Other Collateral

11,992,442 ,397.53
321,677,792.83

102,423,575.59

112,458,190.39
442,154,929.37

10,806,985,632.29
58,825,247 .28

114,041,357.62

118,476,641.77
412,758,647.13

Subtotal

12,971,156,885.71

11,511,087,526.09

Unsecured

Grand Total

12,971,156,885.71

11,511,087,526.09

4.7.4: Allowance for Impairment

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Specific Allowance for Impairment
Balance at Shrawan 01
Impairment Loss for the year

Charge for the year

Recoveries/Reversals during the year
Write-Offs
Exchange Rate Variance on Foreign Currency
Other Movement
Balance at Asadh End
Collective Allowances for Impairment
Balance at Sharawan 01
Impairment Loss for the year
Charge/(Reversal) for the year
Exchange Rate Variance on Foreign Currency
Other Movement
Balance at Asadh End

175,698,091.12

14,329,129.64

190,027,220.76
501,626,649.54

161,234,433.05

662,861,082.59

197,153,482.43

21,455,391.31

175,698,091.12
352,863,268.49

148,763,381.05

501,626,649.54

Total Allowances for Impairment

852,888,303.35

677,324,740.66

Investment Securities

4.8

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Investment Securities measured at Amortized Cost
Investment measured at FVTOCI

3,346,082,937.45
505,110,309.28

2,585,710,132.87
506,416,747.72

Total

3,851,193,246.73

3,092,126,880.59

3t
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4.8.1: Investment Securities measured at Amortized Cost

Particulars As on Ason

Asadh 32, 2082 Asadh 31, 2081
Debt Securities : :
Government Bonds 448 371,813.70 448 336,591.78
Government Treasury Bills 396,124,822.39 837,266,691.77
Nepal Rastra Bank Bonds - -
Nepal Rastra Bank Deposit Instruments 2,501,586,301.36 1.300,106,849.32
Other : :
Less: Specific Allowances for Impairment : :
Total 3,346,082,937.45  2,585,710,132.87

4.8.2: Investment in equity measured at Fair Value through Other Comprehensive Income

Particulars As on Ason
Asadh 32, 2082 Asadh 31, 2081
Equity Instruments - -
Quoted Equity Securities 488,010,309.28 491,316,747.72
Unquoted Equity Securities 17100,000.00 15,100,000.00
Total 505,110,309.28 506,416,747.72
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4.8.3: Information relating to Investment in Equities

As on Ashad 32, 2082

As on Ashad 31, 2081

Particulars Particulars
Cost Fair Value Cost Fair Value

Investment in Quoted Equity & Mutual Fund Investment in Quoted Equity & Mutual Fund
Public Public
Arun Valley Hydro Power Company Arun Valley Hydro Power Company
1 Share of Rs. 0 Each 291.69 1 Share of Rs. 0 Each 177.90
Butwal Power Company Ltd. Butwal Power Company Ltd.
20642 Share of Rs. 364.92 Each 7,532,72313  19,760,380.18 20642 Share of Rs. 364.92 Each 7,532,723.13 6,399,020.00
National Laghubittya Bittya Sanstha Ltd. National Laghubittya Bittya Sanstha Ltd.
1 Share of Rs. 0 Each 1,400.05 1 Share of Rs. 0 Each 1,409.00
Ridi Power Company Ltd. Ridi Power Company Ltd.
25 Share of Rs. 36 Each 900.00 6,450.50 25 Share of Rs. 36 Each 900.00 4,762.50
Kumari Equity Fund Kumari Equity Fund
400000 Share of Rs. 10 Each 4,000,000.00 3,980,000.00 400000 Share of Rs. 10 Each 4,000,000.00 3,864,000.00
Muktinath Mutual Fund Laxmi Equity Fund
250000 Share of Rs. 10 Each 2,500,000.00 2,475,000.00 249957 Share of Rs. 10 Each 2,499,570.00 2,367,092.79
Sanima Large CAP Fund Sanima Large CAP Fund
400000 Share of Rs. 10 Each 4,000,000.00 4,092,000.00 400000 Share of Rs. 10 Each 4,000,000.00 3,716,000.00
Prabhu Select Fund Prabhu Select Fund
300000 Share of Rs. 10 Each 3,000,000.00 3,387,000.00 300000 Share of Rs. 10 Each 3,000,000.00 2,937,000.00
NIBL Samriddhi Fund-2 NIBL Samriddhi Fund-2
300000 Share of Rs. 10 Each 3,000,000.00 2,649,000.00 300000 Share of Rs. 10 Each 3,000,000.00 2,475,000.00
NIC Asia Select Fund-30 NIC Asia Select Fund-30
500000 Share of Rs. 10 Each 5,000,000.00 4,645,000.00 500000 Share of Rs. 10 Each 5,000,000.00 4,800,000.00
Prabhu Insurance Limited Promoter
5 Share of Rs. 0 Each 4,606.30 Prabhu Mahalaxmi Life Insurance-Promoter
Chilime Hydropower Company Limited 1200000 Share of Rs. 100 Each 120,000,000.00  398,460,000.00
1 Share of Rs. 0 Each 407.11 Grameen Bikas Laghubitta Bittiya Sanstha Ltd. Promoter Share
Himalayan Life Insurance Limited 24800 Share of Rs. 234.93 Each 5826,183.17 16,457,672.90
1 Share of Rs. 0 Each 533.45 Sana Kisan Bikas Laghubitta Bittiya Sanstha Ltd.- Promoter
Promoter 10149 Share of Rs. 232.87 Each 2,363,420.53 6,879,458.97
Prabhu Mahalaxmi Life Insurance-Promoter United Ajod Insurance Ltd-Promotor
1425600 Share of Rs. 84.18 Each 120,000,000.00  431,814,240.00 92320 Share of Rs. 95.97 Each 8,860,139.12  42,955,153.67
Grameen Bikas Laghubitta Bittiya Sanstha Ltd. Promoter Share Investment in Unquoted Equity
24800 Share of Rs. 234.93 Each 5,826,183.17 13,987,200.00 Promoter
Sana Kisan Bikas Laghubitta Bittiya Sanstha Ltd.- Promoter Nepal Clearing House Ltd. (NCHL)
12068 Share of Rs. 195.84 Each 2,363,420.53 1,206,800.00 6710 Share of Rs. 14.9 Each 100,000.00 100,000.00
Investment in Unquoted Equity Smart Choice Technologies Ltd.
Promoter 150000 Share of Rs. 100 Each 15,000,000.00  15,000,000.00
National Banking Institute(NBI)
20000 Share of Rs. 100 Each 2,000,000.00 2,000,000.00
Nepal Clearing House Ltd. (NCHL)
7985 Share of Rs. 12.52 Each 100,000.00 100,000.00
Smart Choice Technologies Ltd. (SCT)
150000 Share of Rs. 100 Each 15,000,000.00  15,000,000.00
Total 174,323,226.83  505,110,309.28 Total 181,182,935.95  506,416,747.72
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Current Tax Assets

4.9

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Current Tax Assets
Current year Income Tax Assets
Tax Assets of Prior Periods

Current Tax Liabilities
Current year Income Tax Liabilities
Tax Liabilities of Prior Periods

66,361,755.68

74,671,528.29

55,852,526.83

66,585,740.35

Total

(8,309,772.61)

(10,733,213.52)

Investment in Subsidiaries

4.10

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Investment in Quoted Subsidiaries
Investment in Unquoted Subsidiaries
Total Investment

Less: Impairment Allowances

Net Carrying Amount

4.10.1: Investment in Quoted Subsidiaries

As on Asadh 32, 2082

Particulars Cost Fair Value
.......... Ltd. - -
......... Shares of Rs. ..... Each
.......... Ltd. - -

4.10.2: Investment in Unquoted Subsidiaries

As on Asadh 32, 2082

Particulars Cost Fair Value
.......... Ltd. - -
......... Shares of Rs. ..... Each
.......... Ltd. - -
......... Shares of Rs. ..... Each
Total - -
031 arftiw ufgager
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Excel Development Bank Limited
Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

4.10.3: Information relating to Subsidiaries of the Bank

Percentage of Ownership held by Bank

Particulars As on As on
Asadh 32, 2082 Asadh 31, 2081
.......... Ltd. - -
.......... Ltd. - -
.......... Ltd. - -
.......... Ltd. - _
Total - -

4.10.4: Non Controlling Interest of the Subsidiaries

As on As on
Particulars Asadh 32, 2082 Asadh 31, 2081
..... Ltd v....Ltd
Equity Interest held by NCI (%) - -
Profit (Loss) allocated during the year - -
Accumulated Balances of NCI as on Asar End - -
Dividend Paid to NCI - -
Investment in Associates 4.11
] As on As on
Particulars Asadh 32, 2082 Asadh 31, 2081

Investment in Quoted Associates - -
Investment in Unquoted Associates - -
Total Investment - -
Less: Impairment Allowances - -

Net Carrying Amount - -

4.11.1: Investment in Quoted Associates

As on Asadh 32, 2082

Particulars

Cost Fair Value
.......... Ltd. - -
......... Shares of Rs. ..... Each
.......... Ltd. - -
......... Shares of Rs. ..... Each

4.11.2: Investment in Unquoted Associates

As on Asadh 32, 2082

Particulars Cost Fair Value
.......... Ltd. - -
......... Shares of Rs. ..... Each
.......... Ltd. - -
......... Shares of Rs. ..... Each
Total - -
2031 arféiw ufgaga
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Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

4.11.3: Information relating to Associates of the Bank

Percentage of Ownership held by Bank

Particulars -
Current Year Previous Year

4.11.4: Equity Value of Associates

Percentage of Ownership held by Bank

Particulars Current Year Previous Year
........ Ltd. - -
........ Ltd. - -
........ Ltd. - -
........ Ltd. - -
Investment Properties 412

. As on As on

Particulars Asadh 32, 2082 Asadh 31, 2081
Investment Properties measured at Fair Value
Balance as on Shrawan 01. - -
Addition/(Disposal) during the year. - -
Net Changes in fair value during the year. - -
Adjustment/Transfer. - -
Net Amount - -
Investment Properties measured at Cost
Balance as on Shrawan 01 308,711,211.18 308,711,211
Addition/(Disposal) during the year 106,052,318.59 -
Net Changes in fair value during the year - -
Adjustment/Transfer - -
Net Amount 414,763,530 308,711,211
Total 414,763,529.77 308,711,211.18
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Property and Equipment 413

. o Leasehold Computer & . Furniture & ) Equipment & Total Asadhend  Total Asadh end
Particulars Land Buiing Properties Acce:sories Vehicles Fixtures Machinery qotiers ROU 2082 2081
Cost
As on Shrawan 01 2080 15,789,775.00 18,283,750.00 7373022256 25,845,887.36  33207.928.16 3190681769 568413445  61,353576.35  107,865.211.80 373,667,303.38
Addition during the year -

Acquisition 547222931 153299941 11,196,299.55 969,500.00  1,500,073.65 4,074192.22 - 24,745,294.14

Capitalization - - - - - - 12,126,255.69 12,126,255.69
Disposal during the year (19,924.16) (4,343,600.00) (73,524.38) (1,834,309.89) (6,271,358.43)
Adjustment/Revaluation - - - - - - - - - -
As on Asadh end 2081 15,789,775.00 18,283,750.00  79,182,527.71  27,378,886.77  40,060,627.71  32,802,793.31 7,184.20810  65427,768.57  118,157,157.60 404,267,494.78
Addition during the Year

Acquisition 311670148 134290000  1,797,300.00 37729623 827,761.00 3,214,078.78 - 10,676,037 49

Capitalization - - - - - - 15,843,090.06  15.843,090.06
Disposal during the year (1,191,500.00) (711,000.00)  (19,100,728.95)  (21,003,228.95)
Adjustment/Revaluation - - - - - - - - - -
As on Asadh end 2082 15,789,775.00 18,283,750.00  82,299,229.19  28,721,786.77  40,666,427.71  33180,080.54  8,011,969.10  67,930,847.35  114,899,518.71  409,783,393.37  404,267,494.78
Depreciation and Impairment
As on Shrawan 01 2080 (574,035.57)  (45,920,984.27) (20,442,256.96) (17,816,343.18) (14,113,613.00) (4,025,844.01) (43 594,84167)  (11426,224.37) (157,914,143.03)
Depreciation charge for the year (366,668.19) (10,984,782.21)  (2,251,036.84)  (4,075800.90) (2444,62091) (24872246)  (8,226922.08)  (16,149,323.19) (44,747 876.80)
Impairment for the year - - - - - - - - -
Disposals 19,104.15 3,676,244.90 68,600.92 1,121,911.62 4,885,861.59
Adjustments - - - - - - - - -
As on Asadh end 2081 (940,703.76)  (56,886,662.33) (22,693,293.81) (18,215,899.18) (16,480,632.99) (4,274,566.47)  (51,821,763.75)  (26,453,635.94) (197,776,158.23)
Depreciation charge for the year (365,675.00)  (8,953,264.01) (1,975276.90) (4419,343.16) (2926444.87) (474867.57)  (5432649.12)  (16,772,157.66)  (41,319,698.28)
Impairment for the year - - - - - - - - -
Disposals 1,029,584.25 711,000.00 10653575.23  12,394,159.48
Adjustments - - - - - - - - - -
As on Asadh end 2082 (1,306,378.76)  (65,839,926.33) (24,668,570.71) (21,605,658.08) (19,416,077.86) (4,749,454.04)  (56,543,412.87)  (32,572,218.37) (226,701,697.03) (197,776,158.23)
Capital Work in Progress
Net book value
As on Asadh end 2080 15,789,775.00 17,700,71443  27,809,23829 540363040 15391,584.98 17,793,204.69 1,658,290.44  17,758,73468  96,430,987.43  215,753,160.34
As on Asadh end 2081 15789,775.00 17,343,046.24  22,295865.38  4,685502.96 2184472853 16,313,160.32 2,909,641.63  13,606,00482  91,703,521.66  206,491,336.54
As on Asadh end 2082 15789,775.00 16977,371.24  16,459,302.85  4,053,216.06  19,060,769.63 13,764,011.68 326251506 1138743448  82,327,300.34  183,081,696.34
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4.14

Particulars

Goodwill

Software

Purchased

Developed

Other

Total Asach end 2082

Total Asach end 2081

Cost

As on Shrawan 012080

Addition during the year
Acquisition
Capitalization

Disposal during the year

Adjustment/Revaluation

13,774,858.85

13,774,858.85

As on Asadh end 2081

Addition during the Year
Acquisition
Capitalization

Disposal during the year

Adjustment/Revaluation

13,774,858.85

226,000.00

226,000.00

13,774,858.85

As on Ashad end 2082

14,000,858.85

14,000,858.85

Amortisation and Impairment
As on Shrawan 01 2080
Amortisation charge for the year
Impairment for the year
Disposals

Adjustment

(10438.639.73)
(1,118,146

(10438.639.73)
(1,118,146.7)

As on Asadh end 2081
Impairment for the year
Amortisation charge for the year
Disposals

Adjustment

(11,556,786.46)

(1.085738.32)

(1,085,738.32)

(1,556,786.46)

As on Asadh end 2082

(12,642,524.77)

(12,642,524.77)

Capital Work in Progress
Net Book Value
As on Asadh end 2080

3,336,219.12

3,336,219.12

As on Asadh end 2081

2,218,0712.39

2,218,072.39

As on Asadh end 2082

1,358,334.08

1,358,334.08

Q%
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Deferred Tax 415
Current Year Previous Year
Particulars DeeredTax  DefemedTax ' Defrted Ta Dfered Tax Defered Tax Defrted Tax
hsts Libiites o | s Lbites e
|(Liabilities) I(Liabilities)
Deferred tax on temporary differences on following items
Loans and Advances to BFIs
Loans and Advances o Customers
Investment Properties - - - -
Investment Securities 99,236,124.14  (99,236,124.74) 97,570,143.53  (97,570,143.53)
Property and Equipment 2823262041 (2623262041 31,087.973.36  (31,087,973.36)
Liabilties for emloyees defined benefit obligations 4940777 44 440,777 44 | 2714,928.61 2,714,928 81
Liabilfies for long service leave 11471,212.06 11471212.06 | §8,826,760.66 8,826,780.66
Lease Liabilities 29,341,006.22 29,341006.22 | 31,809,778.59 31,809,778.59
Provisions 5,044,319.60 5,044319.60 | 4,268,743.99 4,268,743.99
Other Temporary Differences - - - - - -
Deferred tax on temporary differences 50,797,315.30 127,468,745.15  (76,671,420.85)| 47,640,232.05 128,658,116.89  (81,017,884.85)
Deferred tax on camy forward of unused tax lossess
Deferred tax due to changes in tax rate . -
Net Deferred Tax Asset (Liabilities) as on year ended 2062 (76,671,429.85) (81,017,884.85)
Recognised in Profit or loss 24,568,520.04 17,266,916.23
Recognised in other compresive income (101,239,949.90) (96,286,801.07)
Recognised directly in equity - -
Deferred Tax Asset/(Liabilties) as on Shrawan 01, 2081 (81,017,884.85) 4,924 97131
Origination/(Reversal) during the year 4,346,454.99 (85,942,856.15)
Deferred Tax expense (income) recognized in profit or loss (6,572,764.67) (3,361,880.86)
Deferred Tax expense (income) recognized in OCI 2,26,309.68 §9,304,737.02
Deferred Tax expense (income) recognized directly in equity

&\
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Other Assets

4.16

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Assets held for Sale

Other Non-Banking Assets
Bills Receivable

Accounts Receivable

84,805,056.21

12,710,415.98

Prepayments and Deposits 14,134,422 .43 7,032,056.09
Income Tax Deposit 3,988,000.00 3,988,000.00
Deferred Employee Expenditure 18,723,784.96 22,157,476.69
Other Assets 4,357,527.33 3,695,838.86
Total 126,008,790.93 49,5683,787.62

Due to Banks and Financial Institutions

417

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Money Market Deposits

Interbank Borrowing

Other Deposits from BFls
Settlement and Clearing Accounts

253,176,204.33
1,275.00

260,343,650.14

Total

253,177,479.33

260,343,650.14

Due to Nepal Rastra Bank

4.18

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Refinance from NRB

Standing Liquidity Facility

Lender of Last Resort facility from NRB
Securities sold under repurchase agreements
Other Payable to NRB

Total

Derivative Financial Instruments

4.19

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Held for Trading
Interest Rate Swap
Currency Swap
Forward Exchange Contracts
Others

Held for Risk Management
Interest Rate Swap
Currency Swap
Forward Exchange Contracts.
Others

Total

&l
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Deposits from Customers

4.20

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Institutional Customers:
Term Deposits.
Call Deposits
Current Deposits.
Others.

Individual Customers:
Term Deposits
Saving Deposits

937,873,758.00
2,090,748,784.66
1,076,056,822.74
6,947,934.25

5,390,669,730.14
6,973,657,656.57

407,183,708.00
1,863,440,162.08
557,633,079.63
3,5617,990.00

5,880,400,661.13
6,039,250,220.26

Current Deposits 12,377,406.23 6,853,495.93
Others 10,194,964.27 5,201,650.15
Total 16,498,527,056.86 14,763,480,967.17

4.20.1: Currency wise analysis of deposit from customers

Particulars As on As on
Asadh 32, 2082 Asadh 31, 2081
Nepalese Rupee 16,498,527,056.86 14,763,480,967.17
Indian Rupee - -
United States Dollar - -
Great Britain Pound - -
Euro - -
Japanese Yen - -
Chinese Yuan - -
Other - -
Total 16,498,527,056.86 14,763,480,967.17
Borrowings 4.21
. As on As on
Particulars

Asadh 32, 2082

Asadh 31, 2081

Domestic Borrowings
Nepal Government
Other Institutions.
Other
Sub Total
Foreign Borrowings
Foreign Banks and Financial Institutions
Multilateral Development Banks
Other Institutions
Sub Total

Total

et
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Provisions

4.22

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Provisions for Redundancy

Provisions for Restructuring

Pending Legal Issues and Tax Litigation
Onerous Contracts

Other Provisions

8,412,010.00

8,402,388.65

8,412,010.00

5,883,803.29

Total

16,814,398.65

14,295,813.29

*Other provision includes provision for balances due from problematic financial institutions & provision for receivable from

loan clients

4.22.1: Movement in Provision

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Balance at Shrawan 01

Provision Transfer from Merger/Acquision
Provisions made during the year
Provisions used during the year
Provisions reversed during the year
Unwind of Discount

14,295,813.29

2,518,585.36

11,198,147 .34

5,883,803.29

(2,786,137.34)

Balance at Asadh end

16,814,398.65

14,295,813.29

Other Liabilities 4.23
Particulars As on As on
Asadh 32, 2082 Asadh 31, 2081
Liabilities for emloyees defined benefit obligations 16,469,258.12 9,049,762.70

Liabilities for long service leave
Short term employee benefits

Bills payable

Creditors and accruals

Interest payable on deposits
Interest payable on borrowing
Liabilities on defered grant income
Unpaid Dividend

Liabilities under Finance Lease
Liability Under NFRS Lease
Employee bonus payable

Other Liabilities

TDS Payable to IRD

ASBA Payable

Vendor Retention /Margin Payable
Social Security Allowance Payable

38,237,373.50

11,144,408.33
344,548.85

97,803,354.05
7,552,417.99

11,166,585.51
381,200.00
1,336,723.50
455,960.82

29,422,602.20

10,654,664.64
601,390.29

106,032,595.30
11,857,638.37

14,932,640.90

931,896.22
478,080.82

Total

184,891,830.67

183,961,271.44

90
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4.23.1: Defined Benefit Obligation
The amounts recognised in the statements of financials positions are as follows :

As on

Particulars Asadh 32, 2082

As on
Asadh 31, 2081

Present value of unfunded obligations -

Present value of funded obligations 50,123,378.91
Total present value of obligations 50,123,378.91
Fair value of plan assets 33,654,120.79

37,887,315.00
37,887,315.00
28,837,551.42

Present value of net obligations 16,469,258.12 9,049,763.58
Recognised liability for defined benefit obligations 16,469,258.12 9,049,763.58
4.23.2: Plan Assets
Plan assets comprise

As on As on

Particulars Asadh 32, 2082

Asadh 31, 2081

Equity securities -
Government bonds -

Bank deposit 33,654,120.79
Other _

28,837,551.42

Total 33,654,120.79

28,837,551.42

* Plan Assets comprises of deposits made under government approved retirement scheme.

4.23.3: Movement in the present value of defined benefit obligations

As on

Particulars Asadh 32, 2082

As on
Asadh 31, 2081

Defined benefit obligations at Shrawan 1 37,887,315.00

Actuarial losses 3,723,372.22
Benefits paid by the plan (1,144,535.31)
Current service costs and interest 9,657,227.00

36,466,653.73

(1,754,327.00)

(6,231,112.73)
9,406,101.00

Defined benefit obligations at Asadh end 50,123,378.91

37,887,315.00

4.23.4: Movement in the fair value of plan assets

As on

Particulars Asadh 32, 2082

As on
Asadh 31, 2081

Fair value of plan assets at Shrawan 1
Contributions paid into the plan
Benefits paid during the year
Actuarial (losses) gains

Expected return on plan assets

28,837,551.42
3,644,535.31

(1,144,535.31)

(567,185.73)
2,883,755.10

24,026,189.15
8,731,112.73

(6,231,112.73)

(91,256.73)
2,402,619.00

Fair value of plan assets at Asadh end 33,654,120.79

28,837,551.42

V9
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4.23.5: Amount recognised in profit or loss

Particul As on As on
articufars Asadh 32, 2082 Asadh 31, 2081
Current service costs 5,973,930.00 5,859,802.00
Interest on obligation 3,683,297.00 3,546,299.00
Expected return on plan assets (2,883,755.00) (2,402,619.00)
Total 6,773,472.00 7,003,482.00
4.23.6: Amount recognised in other comprehensive income
Particulars As on As on
Asadh 32, 2082 Asadh 31, 2081
Acturial (gain)/loss 4,290,558.73 (1,663,070.27)
Total 4,290,558.73 (1,663,070.27)
4.23.7: Actuarial assumptions
Particul As on As on
articufars Asadh 32, 2082 Asadh 31, 2081
Discount rate 7.00% 10.00%
Expected return on plan asset 7.00% 10.00%
Future salary increase 5.00% 7.00%
Withdrawal rate 10.00% 8.00%
Debt secutities issued 4.24
. As on As on
Particulars

Asadh 32, 2082

Asadh 31, 2081

Debt securities issued designated as at fair value through profit or loss
Debt securities issued at amortised cost

Total

Subordinated Liabilities

4.25

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Redeemable preference shares
Irredemable cumulative preference shares (liabilities component
Other

Total

O
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Share capital

4.26

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Ordinary shares

Convertible preference shares (equity component only)
Irredemable preference shares (equity component only)

Perpetual debt (equity component only)

1,249,694,470.93

1,249,694,470.93

Total

1,249,694,470.93

1,249,694,470.93

4.26.1: Ordinary Shares

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Authorized Capital

15,000,000 Ordinary share of Rs. 100 each
Issued capital

12,496,944 .71 Ordinary share of Rs. 100 each
Subscribed and paid up capital

12,496,944.71 Ordinary share of Rs. 100 each

1,500,000,000.00

1,249,694,470.93

1,249,694,470.93

1,500,000,000.00

1,249,694,470.93

1,249,694,470.93

Total

1,249,694,470.93

1,249,694,470.93

4.26.2: Ordinary share ownership

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Domestic ownership
Nepal Government
"A" class licensed institutions
Other licensed intitutions
Other Institutions

94,397,938.52

19,642,830.25

Public 1,155,296,532.41 1,230,051,640.68

Other - -
Foreign ownership - -
Total 1,249,694,470.93 1,249,694,470.93

4.26.2.1 Ratio of Promoter and Public Share holder ownership details

Promoter shareholding
Public shareholding

51%
49%
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Excel Development Bank Limited
Notes to Financial Statements

For the year ended 32 Ashad 2082 (July 16, 2025)

Shareholders holding more than 0.5% shares are as follows:

Shareholder Name Total Share Percentage % Amount

Mahendra Kumar Goyal 1,125,102.15 9.00% 112,510,215.00
Rajan Sharma 999,756.90 8.00% 99,975,690.00
Jyoti Kumari Sarawagi 665,508.22 5.33% 66,550,822.00
Manokamana Capital Investment Pvt. Ltd. 643,064.00 5.15% 64,306,400.00
Suresh Kumar Agrawal 523,912.07 4.19% 52,391,207.00
Gopal Prasad Basaula 487,297 19 3.90% 48,729,719.00
Hemraj Dhakal 484 876.82 3.88% 48,487,682.00
Bajrang Goyal 459,272.96 3.68% 45,927,296.00
Ganesh Prasad Khanal 447.836.25 3.58% 44.783,625.00
Amit Kumar Agrawal 402,998.61 3.22% 40,299,861.00
Gauri Shrestha 201,166.57 1.61% 20,116,657.00
Rupa Devi Sarawagi 168,341.47 1.35% 16,834,147.00
Niresh Bahadur Shrestha 166,537.43 1.33% 16,653,743.00
Anurag Goyal 165,224 .90 1.32% 16,522,490.00
Dipak Kumar Sarawagi 145,307.02 1.16% 14,530,702.00
Bibu Goyal 129,784.69 1.04% 12,978,469.00
Sanjeev Uprety 113,810.29 0.91% 11,381,029.00
Hardik Goyal 107,330.00 0.86% 10,733,000.00
Chet Prasad Bhattarai 105,314.63 0.84% 10,531,463.00
Agni Prasad Bhattarai 99,212.62 0.79% 9,921,262.00
Aakansha Gupta 97,925.86 0.78% 9,792,586.00
Prakash Bahadur Ghimire 91,051.24 0.73% 9,105,124.00
Sun Nepal Life Insurance 78,946.00 0.63% 7,894,600.00
Krishna Prasad Mishra 78,111.27 0.63% 7,811,127.00
Kamal Bhattarali 77,051.01 0.62% 7,705,101.00
Sun Nepal Investment 68,190.00 0.55% 6,819,000.00
Jaya Dharam Pokhrel 63,282.31 0.51% 6,328,231.00
Govinda Agrawal 62,207.72 0.50% 6,220,772.00
Total 8,258,420.20 66.08% 825,842,020.00
Total Share of Bank 12,496,944.71 100.00% 1,249,694,470.93
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Excel Development Bank Limited

Notes to Financial Statements

For the year ended 32 Ashad 2082 (July 16, 2025)

Reserves

4.27

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Statutory general reserve
Exchange equilisation reserve
Corporate social responsibility reserve
Capital redemption reserve
Regulatory reserve

Investment adjustment reserve
Capital reserve

Assets revaluation reserve
Fair value reserve

Dividend equalisation reserve
Actuarial gain

Special reserve

Other reserve

259,728,931.55
16,297.14
398,397.22
202,930,916.00

231,550,957.86

(4,675,592.04)

9,009,707.72

258,596,368.27
14,260.25
893,729.45
197,506,821.28

227,663,668.38

(1,672,200.93)

8,519,132.29

Total

698,959,615.46

691,521,778.99

Contingent liabilities and commitments

4.28

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Contingent liabilities

Undrawn and undisbursed facilities
Capital commitment

Lease Commitment

Litigation

114,125,867.56
697,487,807.30

90,448,800.00
615,122,850.52

Total

811,613,674.86

705,571,650.52

4.28.1: Contingent Liabilities

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Acceptance and documentary credit
Bills for collection

Forward exchange contracts
Guarantees

Underwriting commitment

Other commitments

114,125,867.56

90,448,800.00

Total

114,125,867.56

90,448,800.00

4.28.2: Undrawn and undisbursed facilities

Particulars

As on
Asadh 32, 2082

As on
Asadh 31, 2081

Undisbursed amount of loans
Undrawn limits of overdrafts
Undrawn limits of credit cards
Undrawn limits of letter of credit
Undrawn limits of guarantee

697,487,807.30

615,122,850.52

Total

697,487,807.30

615,122,850.52

Oy
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Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

4.28.3: Capital commitments

Capital expenditure approved by relevant authority of the bank but provision has not been made in financial statements

As on As on

Particulars Asadh 32, 2082 Asadh 31, 2081

Capital commitments in relation to Property and Equipment - -
Approved and contracted for - -
Approved but not contracted for - -

Sub total - -

Capital commitments in relation to Intangible assets - -
Approved and contracted for - -
Approved but not contracted for - -

Sub total - -

Total - -

4.28.4: Lease commitments

As on As on

Particulars Asadh 32, 2082 Asadh 31, 2081

Operating lease commitments

Future minimum lease payments under non cancellable operating

lease, where the bank is lessee
Not later than 1 year - -
Later than 1 year but not later than 5 years - -
Later than 5 years - -

Sub total - -

Finance lease commitments

Sub total
Not later than 1 year - -
Later than 1 year but not later than 5 years - -
Later than 5 years - -

Sub total - -

Grand total - -

4.28.5: Litigation

As of the end of Ashadh 2082, the Bank is a defendant in Sixteen cases filed against it, all pertaining to routine business
transactions. These cases are currently ongoing across various tiers of the judicial system and are summarized as
follows:

Court

Case Name

No. of Cases

High Court_Biratnagar Prohibition/Nisedhagya 2
High Court_Illam Bench Paramadesh 1
District Court_Jhapa Prohibition/Nisedhagya 1
Jalsaj & Likhat badar 8
District Court_Morang K'1rte L
Likhat badar 1
Lilam badar 1
Supreme Court Appeal Review Tax 1
Grand Total 16

O&
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Interest Income

4.29

Particulars

F.Y 2081-82

F.Y 2080-81

Cash and cash equivalent
Due from Nepal Rastra Bank

Placement with bank and financial institutions
Loan and advances to bank and financial institutions

Loans and advances to customers
Investment securities

Loan and advances to staff

Other Interest Income

11,431,073.99
75,5613,425.07
287,671.23
26,780,526.55
1,095,423,141.03

19,5665,104.34

35,533,472.88
96,748,429.00
30,868,501.34
1,342,927,544.23

56,895,892.37

Total interest income

1,229,000,942.21

1,562,973,839.82

Interest Expenses

4.30

Particulars

F.Y 2081-82

F.Y 2080-81

Due to bank and financial institutions
Due to Nepal Rastra Bank

Deposits from customers

Borrowing

Debt securities issued

Subordinated liabilities

Other Charges

1,723,131.22

661,735,367.31

4,612,627.36

1,000,723,681.74

Total Interest expense

663,458,498.53

1,005,336,309.10

Fees and Commission Income

4.31

Particulars

F.Y 2081-82

F.Y 2080-81

Loan administration fees

Service fees

Consortium fees

Commitment fees

DD/TT/Swift fees

Credit card/ATM issuance and renewal fees
Prepayment and swap fees

Investment banking fees

Asset management fees

Brokerage fees

Remittance fees

Commission on letter of credit

Commission on guarantee contracts issued
Commission on share underwriting/issue
Locker rental

Other fees and commision income

46,787,237.78

7,021,800.00
1,308,996.08

1,195,131.39
2,433,910.24
148,285.28
1,686,524 .27
601,500.00
36,748,735.77

34,555,450.72

5,342,450.00
837,570.31

1,126,952.15
3,216,783.60
135,205.36
1,745,263.33
468,330.00
43,699,859.82

Total Fees and Commission Income

97,932,120.81

91,127,865.29

v\
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Notes to Financial Statements
For the Year Commencing on Shrawan 1, 2081 and Ending on Ashad 32, 2082

Fees and Commission Expense 4.32
Particulars F.Y 2081-82 F.Y 2080-81
ATM management fees - -
VISA/Master card fees 5,380,907.80 6,088,528.61
Guarantee commission - -
Brokerage - -
DD/TT/Swift fees expense 3,772,290.77 3,262,742.51
Remittance fees and commission - -
Other fees and commission expense 5,795,825.48 4,905,945.32

Total Fees and Commission Expense

14,949,024.05

14,257,216.44

Net Trading income

4.33

Particulars

F.Y 2081-82

F.Y 2080-81

Changes in fair value of trading assets
Gain/loss on disposal of trading assets
Interest income on trading assets
Dividend income on trading assets
Gain/loss foreign exchange transation

Other

Net trading income

Other Operating Income

4.34

Particulars

F.Y 2081-82

F.Y 2080-81

Foreign exchange revauation gain

Gain/loss on sale of investment securities
Fair value gain/loss on investment properties
Dividend on equity instruments

Gain/loss on sale of property and equipment
Gain/loss on sale of investment property
Operating lease income

Gain/loss on sale of gold and silver

Other Operating Income

8,147.58

1,478,993.92
387,144.25

1,548.47
167,964.18
1,486,192.09
509,151.43

Total

1,874,285.75

2,164,856.17

Impairment charge/(reversal) for loan and other losses

4.35

Particulars

F.Y 2081-82

F.Y 2080-81

Impairment charge/(reversal) on loan and advances to BFls
Impairment charge/(reversal) on loan and advances to customers

Impairment charge/(reversal) on financial Investment
Impairment charge/(reversal) on placement with BFls
Impairment charge/(reversal) on property and equipment

Impairment charge/(reversal) on goodwill and intangible assets

Impairment charge/(reversal) on investment properties

(2,898,363.17)
175,563,562.68

1,640,371.65
127,307,989.74

Total

172,665,199.51

128,948,361.39
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Notes to Financial Statements
For the Year Commencing on Shrawan 1, 2081 and Ending on Ashad 32, 2082

Personnel Expenses 4.36
Particulars F.Y 2081-82 F.Y 2080-81
Salary 91,176,648.92 85,687,588.68
Allowances 70,409,594.79 67,693,283.53
Gratuity Expense 6,773,472.00 7,003,482.00
Provident Fund 8,065,336.95 7,809,455.37
Uniform 2,397,970.00 2,277,464.00
Training & development expense 4,110,850.73 3,414,189.24
Leave encashment 15,651,151.30 13,658,285.92
Medical 4,604,066.75 4,614,914 .99
Insurance 1,742,902.62 1,823,522.00

Employees incentive

Cash-settled share-based payments
Pension expense

Finance expense under NFRS

12,546,058.39

52,828,859.51

Other expenses related to staff 987,483.52 981,904.75
Subtotal 218,465,535.97 247,792,949.99
Employees Bonus 7,552,417.99 11,857,638.37
Grand total 226,017,953.96 259,650,588.36

Other Operating Expense 4.37
Particulars F.Y 2081-82 F.Y 2080-81
Directors' fee 1,545,300.00 1,412,435.00
Directors' expense 929,374.26 820,985.22
Auditors' remuneration 1,128,000.00 1,128,000.00
Other audit related expense 470,660.00 1,934,227.03
Professional and legal expense 4,591,555.48 2,562,012.90
Office administration expense 79,350,774.25 78,193,199.47
Operating lease expense - -
Operating expense of investment properties - -
Corporate social responsibility expense 508,852.15 602,312.23
Onerous lease provisions - -
Lease Expenses Under NFRS 8,661,527 .28 8,836,145.31

Other Expenses

Total

97,186,043.42

95,489,317.16

oy
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For the Year Commencing on Shrawan 1, 2081 and Ending on Ashad 32, 2082

Office administration expense

4371

Particulars

F.Y 2081-82

F.Y 2080-81

Light,Electricity & Water
Repair and maintenance
Repair & Maintenance-Building

7,914,520.67

7,557,684.45

Repair & Maintenance-Vehicles 1,152,961.51 1,062,249.08
Office Equipment, Furniture Repair 1,573,529.14 1,355,698.02
Repair & Maintenance-Others 516,420.41 588,801.48
General Insurance 2,568,128.56 2,173,286.97
Postage, Telex, Telephone & Fax 4.916,000.25 4.854,157.15
Printing & Stationery 6,485,355.46 5,110,501.19
Periodicals & Books 32,920.00 66,255.00
Advertisements 1,610,439.70 1,572,462.37

Donation
Security Expenses

25,111,085.80

24,113,112.55

Deposit/Credit Guarantee Premium 9,276,576.05 9,033,387.44
Travelling Allowances & Expenses 517,057.41 603,961.56
Entertainment 361,951.65 509,920.93
Annual General Meeting Expenses 303,958.12 201,806.96
Rates and Taxes 4,728,763.96 3,154,814.70
Other

Other- Fuel Expenses 3,811,571.04 4,102,102.97
Other-Cleaning Expenses 2,290,922.28 2,179,387.34
Other-Office Expenses 6,178,612.24 9,953,609.31

Total

79,350,774.25

78,193,199.47

Depreciation and Amortisation

4.38

Particulars

F.Y 2081-82

F.Y 2080-81

Depreciation on property and equipment
Depreciation on investment property
Amortisation of intangible assets

41,319,698.28

1,085,738.31

44,747,876.79

1,118,146.73

Total

42,405,436.59

45,866,023.52

Non Operating Income 4.39
Particulars F.Y 2081-82 F.Y 2080-81
Recovery of loan written off - -
Other income - -
Total - -
Non Operating Expenses 4.40
Particulars F.Y 2081-82 F.Y 2080-81

Loan written off
Redundancy provision
Expense of restructuring
Other expense.

42,674,436.88

Total

42,674,436.88
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Income Tax Expenses 4.41
Particulars F.Y 2081-82 F.Y 2080-81

Current tax expense 74,671,528.29 66,585,740.35

Current year 74,671,528.29 66,585,740.35

Adjustments for prior years
Deferred tax expense

(6,572,764.67)

(3,361,880.86)

Origination and reversal of temporary differences (6,572,764.67) (3,361,880.86)
Changes in tax rate - -
Total income tax expense 68,098,763.62 63,223,859.49
4.41.1: Reconciliation of tax expense and accounting profit

Particulars F.Y 2081-82 F.Y 2080-81
Profit before tax 69,450,755.83 106,718,745.30
Tax amount at tax rate of 30 % 20,835,226.75 32,015,623.59
Add: Tax effect of expenses that are not deductible for tax purpose 52,661,259.25 34,785,762.51
Less: Tax effect on exempt income 559,838.91 215,645.75
Add/less: Tax effect on other items - -
Add: Penalty & Interest 1,734,881.20 -
Total income tax expense 74,671,528.29 66,585,740.35
Effective tax rate 107.52% 62.39%
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Excel Development Bank Limited
Statement of Distributable Profit or Loss

For the year ended 32 Ashad 2082 (July 16, 2025)

(As per NRB Regulation)
Particulars F.Y 2081-82 F.Y 2080-81

Net profit or (loss) as per statement of profit or loss 1,351,992.21 43,494,885.82
Appropriations:
a. General reserve (270,398.44) (8,698,977.16)
b. Foreign exchange fluctuation fund (2,036.90) (387.12)
c. Capital redemption reserve - -
d. Corporate social responsibility fund (13,519.92) (434,948.86)
e. Employees' training fund (4,601,426.17) (4,555,089.96)
f. Other

>Realized Gain of Investment routed from Fair Value Reserve 3,448,659.37 605,802.72

>CSR Expenses 508,852.15 602,312.23

>Training expense 4,110,850.73 3,414,189.24
Profit or (loss) before regulatory adjustment 4,532,973.03 34,427,786.91

Requlatory adjustment :

a. Interest receivable (-)/previous accrued interest received (+)

b. Short loan loss provision in accounts (-)/reversal (+)

¢. Short provision for possible losses on investment (-)/reversal (+)
d. Short loan loss provision on Non Banking Assets (-)/resersal (+)

31,200,020.00

(31,948,522.67)

(2,521,420.11)

e. Deferred tax assets recognised (-)/ reversal (+) 2,401,368.30
f. Goodwill recognised (-)/ impairment of Goodwill (+) -
g. Bargain purchase gain recognised (-)/resersal (+) - -
h. Acturial loss recognised (-)/reversal (+) (4,675,592.04) 5,462,225.52
i. Other - 13,033,339.89
Net profit for the year Ashadh 32, 2082 availiable for distribution (891,121.69) 52,803,300.51

Opening Retained Earning as on Shrawan 1, 2081

(11,718,670.53)

(64,521,971.05)

Adjustment (+/-)
Distribution:
Bonus Share Issued
Cash Dividend Paid

Total Distributable Profit or (Loss) as on Ashadh 32, 2082

(12,609,792.22)

(11,718,670.53)

Annualised Distributable Profit/Loss per Share

(1.01)

(0.94)

(4
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Excel Development Bank Ltd.
Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

Disclosures & Additional Information
RISK MANAGEMENT

Introduction and Overview

Effective Risk Management is an essential part of the High-Level Control framework. The overall risk management
system is reflected in the ongoing control environment, risk awareness and management style. Specific roles or
responsibilities are assigned for leading and managing the internal control environment through the: Chairman, and
the BOD, Risk Committee, Audit Committee, CEO and Senior Management, Risk Department, Compliance
Department and Support Functions

Risk Governance

The Bank has implemented various policies and procedures to mitigate the risk at enterprises level arising to the
Bank and has trained risk culture among the employees by establishing ownership mentality, accountability, capacity
building programs, well defined job responsibilities and inhabiting good ethical culture. The Risk Management
Committee is responsible for the establishment of, and compliance with, policies relating to Operation risk & Credit
risk.

The Bank’s risk governance structure is such that the responsibility for maintaining risk within the banks risk blanket
is dropped down from the Board to the appropriate functional, client business, senior management and committees.
The Board has set policies and procedures of risk identification, risk evaluation, risk mitigation, and control/
monitoring in line with NRB directives, and has effectively implemented the same at the bank. The effectiveness of
the bank’s internal control system is reviewed regularly by the Board, its committees, senior management, and
internal audit committee.

Board of Directors

The Board of Directors of the bank takes responsibility for managing the comprehensive risks faced by the bank.
BOD approves the risk management policies and also sets limits by assessing the risk appetite, tolerance, skills
available for managing risk and the risk bearing capacity. It supervises the implementation of the risk strategy. It
guides the development of policies, procedures and systems for managing risk. It ensures that these are adequate
and appropriate to changing business conditions, the structure and needs of the Bank and the risk appetite of the
Bank. Sub-Committees of the Board of Directors have been constituted to oversee the various risk of management
activities.

The BOD of the Bank has complied with all the code of conduct and corporate governance guidelines as per NRB
Directives and applicable relevant policy and Acts

Risk Management Committees

Pursuant to the NRB directive no 6, on Corporate Governance, the bank has established Risk Management
Committee with well-defined terms of reference in line with the NRB directive. Risk Management Committee (RMC),
chaired by the one of the members of BOD periodically examines Credit Risk, Market Risk, Liquidity Risk, and
Operation Risk of the bank, oversee the sector portfolio/portfolio diversification and advise the management to
review policy/process of the bank. The Committee review the current risk profile and assess potential impact on the
activities of the bank or specific business, ensuring risks are identified, assessed, measured, mitigated, managed
and monitored within acceptable parameters; where necessary, take appropriate remedial action

CEO and Senior Management

The CEO and Senior management have ensured that Bank have a strong risk management culture with well-written
policies, manuals and guidelines. Senior management review and reinforce the risk management system

Risk Management Department

Risk Department has responsibility for high level Bank policy and procedures exposures including setting standards
and reporting significant Risks and Corporate Governance issues to Senior management and BOD.
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Internal Audit and Compliance Department

Audit Department reviews the implementation and adherence to the policy as part of its audit activities. It also works
with the businesses and functions to prepare high-level risk maps to help identify and manage all aspects of risk,
including Operational Risk and to help determine their Audit strategy.

Compliance Department of the bank plays the vital roles on compliance of regulatory requirements. Internal policies,
procedures and guidelines are closely monitored by the compliance of respective departments along with the
compliance department.

Classification of Risk
Credit Risk

Credit risk management strategies include effectively managing the risk of financial losses arising out of booking an
exposure on counterparty and also ensuring independence of the credit risk function from the origination, trading and
sales function. Credit risk is managed through a defined framework which sets out policies, procedures and
standards covering the measurement and management of credit risk. Clear segregation of duties has been
established between transaction originator in the business and the approvers in the risk function

Credit Risk Mitigation (CRM)
The Bank follows the well-defined procedures to manage and mitigate the credit related risk at the various level:

The credit applications are initially reviewed at the branch where the branch assess the credit worthiness of the
proposed borrower and the quality of the security offered.

After due review and identification of the underlying risk by the Risk Management Department, the proposal passes
through different approving authorities depending upon the type of the proposal (funded or unfunded), level of
underlying risk and amount of the proposal.

Once the proposal is approved by the prescribed approving authority, the execution of security documents, post
approval proceeding is initiated and completed at the branch level. The Credit Administration Department reviews
the security documents to ensure compliance with the Bank’s and NRB’s norms before disbursement of the credit
facilities.

As a measure to mitigate the risk after disbursal, the bank monitors and reviews on quarterly to annual basis
depending upon the type of the facilities.

The internal audit function of the bank on the periodic basis independently observes the compliance and the status
of the borrowers and recommends the management with the best practices that has to be adopted. The internal
audit department directly reports the Audit Committee which is a board level committee.

Operation Risk

Operational risk is the risk of loss resulting from inadequate or failed internal process, people and system or from
external events.

Measuring the size and scope of a bank's risk exposures is an integral part of risk management process. Bank has
placed a process for regular monitoring and reporting of operational risk profiles and material exposures to losses. It
offers the advantages of quickly detecting and correcting deficiencies in the policies, processes and procedures for
managing operational risk

The monitoring has been undertaken with the following scopes:

-Monitor assessment of the exposure to all types of operational risk faced by the Bank.

-An effective risk reporting has been designed in line with authorities.

-Establish early warning system for increasing risk of future losses.
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Market Risk

Market risk refers to the risk to a bank resulting from movements in market prices, in particular, changes in interest
rates, foreign exchange rates, and equity and commodity prices. Market risk is defined as the risk of losses in on and
off-balance sheet positions arising from movements in market prices. The risks subject to this requirement are as
follows:

Interest Rate Risk:
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

Currency Risk:

Foreign exchange risk is the potential for the bank to experience volatility in the value of its assets, liabilities and
solvency and to suffer actual financial losses as a result of changes in value between the currencies of its assets and
liabilities and its reporting currency.

Liquidity Risk

Liquidity risk is the risk that a company or bank may be unable to meet short term financial demands. This usually
occurs due to the inability to convert a security or hard asset to cash without a loss of capital and/or income in the
process. Liquidity risk arises because of the possibility that the bank might be unable to meet its payment obligations
when they fall due, as a result of mismatches in the timing of the cash flows under both normal and stress
circumstances. Such scenarios could occur when funding needed for liquid asset positions is not available to the
bank on acceptable terms.

The bank measures the liquidity by the various financial ratios. The favorable liquidity ratios are the outcome of the
effective liquidity management policies of the bank. The bank monitors these ratios closely and determine whether
the liquidity management strategies and policies adopted by are appropriate in circumstances. These ratios also
function to fill the void that may exists between the changing economic environment vis-a-vis the bank liquidity
management policies.

The Bank maintains a portfolio of highly marketable and diverse assets assumed to be easily liquidated in the event
of an unforeseen interruption of expected cash flow. Further, the Bank maintains a statutory deposit with the Nepal
Rastra Bank standing approxmiately at 4.41% of customer local deposits as on Ashad end 2082. In accordance with
the bank’s policy, the liquidity position is assessed and managed under a variety of scenarios, giving due
consideration to stress factors relating to both the market in general and specific to the Bank. The most important of
these is to maintain the required ratio of liquid assets to liabilities, to meet the regulatory requirement which stands at
32.29% on Ashadh end 2082.

031 arftiw ufgager

(4



TR SaHdUdiee 8@ ol

Excel Development Bank Ltd. = carim aris | Part

5.2.

5.2.1

5.2.2

THRA SHAUR® d& fafaes

Excel Development Bank Ltd.
Notes to Financial Statements

For the year ended 32 Ashad 2082 (July 16, 2025)

Disclosures & Additional Information

CAPITAL MANAGEMENT

The Bank's capital management policies and practices support its business strategy and ensure that it is adequately capitalised to
withstand even in severe macroeconomic downturns. Excel Development Bank Limited is a liscened institution which provides
financial services therefore it must comply with capital requirement of central bank "Nepal Rastra Bank".

The Bank's capital consists of Tier | capital and Tier Il capital.

Qualitative disclosures

Nepal Rastra Bank has directed the Banks to develop own internal policy, procedures and structures to manage all material risk
inherent in business for assessing capital adequacy in relation to the risk profiles as well as strategies for maintaining capital levels.
This includes basic requirements of having good governance, efficient process of managing all material risks and an effective
regime for assessing and maintaining adequate capital. The Bank has various policies approved by BODs for proper governance.

Quantitative disclosures
Capital structure and capital adequacy

Amount (In '000)

1.1 RISK WEIGHTED EXPOSURES

F.Y 2081-82

F.Y 2080-81

Current Period

Previous Period

Risk Weighted Exposure for Credit Risk
Risk Weighted Exposure for Operational Risk
Risk Weighted Exposure for Market Risk

11,248,896.37
891,5636.40
13.80

10,776,520.44
891,416.57
50.39

Total Risk Weighted Exposures (Before adjustments of Pillar Il)

12,140,446.56

11,667,987.39

Adjustments under Pillar Il

SRP 6.4a (5) - ALM policies & practices are not satisfactory, add 1% of net
interest income to RWE

SRP 6.4a (6) - Add ..... % of the total deposit due to insufficient Liquid Assets

SRP 6.4a (7) - Add RWE equvalent to reciprocal of capital charge of 2% of gross
income.

SRP 6.4a (9) - Overall risk management policies and precedures are not
satisfactory. Add 4% of RWE

SRP 6.4a (10) - Desired level of disclosure requirement has been achieved. Add
________ % of RWE

111,859.06

485,617.86

137,905.93

350,039.62

Total Risk Weighted Exposures (After Bank's adjustments of Pillar II)

12,737,923.48

12,165,932.95

1.2 CAPITAL

Current Period

Previous Period

(A) Core Capital (Tier-l)

1,430,333.60

1,3564,409.72

Paid up Equity Share Capital

Irredeemable Non-cumulative preference shares

Share Premium

Proposed Bonus Equity Shares

Statutory General Reserves

Retained Earnings

Un-audited current year cumulative profit

Capital Redemption Reserves

Capital Adjustment Reserves

Dividend Equalization Reserves

Other Free Reserve

Less: Goodwill

Less: Deferred Tax Assets

Less: Fictitious Assets

Less: Investment in equity of licensed Financial Institutions
Less: Investment in equity of institutions with financial interests
Less: Investment in equity of institutions in excess of limits
Less: Investments arising out of underwriting commitments
Less: Purchase of Land & Building in excess of limit & un-utilized
Less: Reciprocal crossholdings

Less: Other Deductions

1,249,694.47

9,075.47
259,728.93
(12,609.79)

(75,555.48)

1,249,694.47

9,075.47
258,596.37
(11,718.67)

(151,237.92)

(47
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Disclosures & Additional Information

Adjustments under Pillar Il
SRP 6.4a(1) -Less: Shortfall in Provision - -
SRP 6.4a(2) -Less: Loans & Facilities extended to related parties and restricted
lending

(B) Supplementary Capital (Tier-Il) 171,500.73 192,536.05

Cumulative and/or Redeemable Preference Share - -
Subordinated Term Debt - -
Hybrid Capital Instruments - -

General loan loss provision 151,755.58 192,521.79
Exchange Equalization Reserves 16.30 14.26
Investments Adjustment Reserves - -
Accrued Interest Receivable on pass loan included in Regulatory Reserve 19,728.85 -

Assets Revaluation Reserves - -
Special Reserve Fund - -

Total Capital Fund (Tier | and Tier Il) 1,601,834.33 1,546,945.77
1.3 CAPITAL ADEQUACY RATIOS Current Period Previous Period
Tler_-l Core Capital to Total Risk Weighted Exposures (After Bank's adjustments 11.23% 11.14%
of Pillar II)

c]:;m!ﬁﬁpital Fund to Total Risk Weighted Exposures (After Bank's adjustments 12.58% 12.73%

* Capital Adequacy Ratio:
The capital adequacy ratio of the bank as on 16th July, 2025 is 12.58% and that of 15th July, 2024 was 12.73%

* Summary of the bank’s internal approach to assess the adequacy of its capital to support current and future activities, if
applicable:

Excel Development Bank adopts healthy risk management framework. The bank follows Internal Capital Adequacy Assessment
Process (ICAAP)and Risk Management Guideline while taking decision on any business. It has always taken note of ICAAP and has
taken steps accordingly in ensuring soundness of capital position and sustainability of the business. The bank’s policies and
procedures are approved by the Board of Directors and these documents provide guidance on independent identification,
measurement and management of risks across various businesses. Bank’s different committees like Audit Committee, Risk
Management Committee review the business and risks periodically.

The bank also defines risk aspects, considering domestic economic scenario, and puts in place the system to minimize and remove
such risk. The risk appetite and approach towards risk taking is well discussed in management level and board level. It is always
aligned with the business, its return and capital. Basel disclosures have been complied with, addressing the risks and adopting
measures to minimize their impact. Increasing complexities in risks, weakness of businesses and fast changing world with intense
competition pose a threat to sustainability.

Capital planning is an integral part of the bank’s medium term strategic planning and annual budget formulation process. Total risk
weighted exposures for the projected level of business operations is calculated, the required capital level is projected, and a plan is
formulated to retain the required capital. The bank is well capitalized and able to maintain the required capital through internal
generation, and equally through capital markets if needed.

Compliance with external requirement

Bank has complied with externally imposed capital requirements to which it is subject and there are no such consequence where
the institution has not complied with those requirement.
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Excel Development Bank Limited
Notes to Financial Statement

For the year ended 32 Ashad 2082 (July 16, 2025)

5.2.2 Risk Exposure

a)

Table of Risk Exposure at the reporting dates is as follows:
Credit Risk

As at Ashadh 32, 2082

A. Balance Sheet Exposures Book Value Specific Eligible CRM |  Net Value Risk Weight | Risk Weighted
Provision Exposures
a b c d=a-b-c e f=d*e

Cash Balance 441,412.38 - - 441,412.38 0% -
Balance With Nepal Rastra Bank 575,890.15 - - 575,890.15 0% -
Gold - - - - 0% -
Investment in Nepalese Government Securities 844,496.64 - - 844,496.64 0% -
All Claims on Government of Nepal - - - - 0% -
Investment in Nepal Rastra Bank securities 2,501,586.30 - - 2,501,586.30 0% -
All claims on Nepal Rastra Bank - - - - 0% -
Claims on Foreign Government and Central Bank (ECA 0-1) - - - - 0% -
Claims on Foreign Government and Central Bank (ECA -2) - - - - 20% -
Claims on Foreign Government and Central Bank (ECA -3) - - - - 50% -
Claims on Foreign Government and Central Bank (ECA-4-6) - - - - 100% -
Claims on Foreign Government and Central Bank (ECA -7) - - - - 150% -
Claims On BIS, IMF, ECB, EC and MDB's recognized by the B - - - 0% -
framework

Claims on Other Multilateral Development Banks - - - - 100% -
Claims on Domestic Public Sector Entities - - - - 100% -
Claims on Public Sector Entity (ECA 0-1) - - - - 20% -
Claims on Public Sector Entity (ECA 2) - - - - 50% -
Claims on Public Sector Entity (ECA 3-6) - - - - 100% B
Claims on Public Sector Entity (ECA 7) - - - - 150% B
Claims on domestic banks that meet capital adequac - -

reauitoments P quacy 1,237,970.86 1,237,970.86 20% 247,594.17
Claims on domestic banks that do not meet capital adequacy

requirements 5.00 5.00 - - 100% -
Claims on foreign bank (ECA Rating 0-1) - - - - 20% -
Claims on foreign bank (ECA Rating 2) - - - - 50% -
Claims on foreign bank (ECA Rating 3-6) - - - - 100% -
Claims on foreign bank (ECA Rating 7) - - - - 150% -
Claims on foreign bank incorporated in SAARC region

operating with a buffer of 1% above their respective regulatory _ - _ - 20% -
capital requirement

Claims on Domestic Corporates (Unrated) 1,810,936.08 - 585.00 1,810,351.08 100% 1,810,351.08
Claims on Foreign Corporates (ECA 0-1) - - - - 20% -
Claims on Foreign Corporates (ECA 2) - - - - 50% -
Claims on Foreign Corporates (ECA 3-6) - - - - 100% -
Claims on Foreign Corporates (ECA 7) - - - - 150% -
Regulatory Retail Portfolio (Not Overdue) 6,649,225.36 - 423,119.51 6,226,105.86 75% 4,669,579.39
Claims fulfilling all criterion of regularity retail except granularity . . . B 100% .
Claims secured by residential properties 1,497,617.53 - - 1,497 617.53 60% 898,570.52
Claims not fully secured by residential properties - - - - 150% -
Claims secured by residential properties (Overdue) 217,228.23 72,771.55 - 144,456.69 100% 144,456.69
Claims secured by Commercial real estate 52,421.07 - - 52,421.07 100% 52,421.07
;g;‘iﬁ;f’a'ms (except for claims secured by residential 1,300,794.34 629,520.16 . 671,274.19 150% 1,006,911.28
High Risk claims 451,867.55 133.77 451,733.78 150% 677,600.68
Real Estate loans for land acquisition and development (Other

than mentioned in Capital Adequacy framework 2007-point 4,288.86 - - 4,288.86 125% 5,361.07
3.30)(NaN

Lending Against Shares 437,793.36 - - 437,793.36 100% 437,793.36
Lending Against Securities (Bonds) - - - - 100% -
Real Estate loans for land acquisition and development (For

institutions/projects registred/licensed and approved by

Government of Nepal for land acquisition 92,100.88 N - 92,100.88 100% 92,100.88
and development purposes)

Personal Hirepurchase/Personal Auto Loans 135,398.90 - - 135,398.90 100% 135,398.90
Investments in equity and other capital instruments of -

institutions listed ?n gock exchangep 157,223.23 - 157,223.23 100% 157,223.23
Investments in equity and other capital instruments of -

institutions not Iis(t:‘edt)i/n the stock ex‘::hange 17,100.00 - 17,100.00 150% 25,650.00
Staff loan secured by residential property 138,580.18 - - 138,580.18 50% 69,290.09
Interest Receivable/claim on government securities 35,206.27 - - 35,206.27 0% -
Cash in transit and other cash items in the process of ) - . - 20% -
collection °

(A A
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As at Ashadh 32, 2082

A. Balance Sheet Exposures Book Value Specitic | gycible CRM |  NetValue | RiskWeight | Tk Weighted

Provision Exposures

a b c d=a-b-c e f=d*e
Other Assets (as per attachment) 725,207.35 83,957.87 - 641,249.48 100% 641,249 .48
TOTAL (A) 19,324,350.51 786,254.57 423,838.28 | 18,114,257.66 11,071,551.89
B. Off Balance Sheet Exposures
Revocable Commitments - - - 0% -
Bills Under Collection - - - 0% -
Forward Exchange Contract Liabilities - - - - 10% -
LC Commitments With Original Maturity Upto 6 months - - - - 20% i
domestic counterparty
Foreign counterparty (ECA Rating 0-1) - - - - 20% -
Foreign counterparty (ECA Rating 2) - - - - 50% -
Foreign counterparty (ECA Rating 3-6) - - - - 100% -
Foreign counterparty (ECA Rating 7) - - - - 150% -
LC Commitments With Original Maturity Over 6 months - - - - 50%
domestic counterparty .
Foreign counterparty (ECA Rating 0-1) - - - - 20% -
Foreign counterparty (ECA Rating 2) - - - - 50% -
Foreign counterparty (ECA Rating 3-6) - - - - 100% -
Foreign counterparty (ECA Rating 7) - - - - 150% -
Bid Bond, Performance Bond and Counter guarantee domestic -
counterparty 9 114,125.87 19,508.57 94,617.30 40% 37,846.92
Foreign counterparty (ECA Rating 0-1) - - - - 20% -
Foreign counterparty (ECA Rating 2) - - - - 50% -
Foreign counterparty (ECA Rating 3-6) - - - - 100% -
Foreign counterparty (ECA Rating 7) - - - - 150% -
Underwriting commitments - - - - 50% -
Lending of Bank's Securities or Posting of Securities as - - - - 100%
collateral )
Repurchase Agreements, Assets sale with recourse - - - - 100% -
Advance Payment Guarantee - - - - 100% -
Financial Guarantee - - - - 100% -
Acceptances and Endorsements - - - - 100% -
Unpaid portion of Partly paid shares and Securities - - - - 100% -
Irrevocable Credit commitments (short term) 697,487.81 - - 697,487.81 20% 139,497.56
Irrevocable Credit commitments (long term) - - - - 50% -
Claims on foreign bank incorporated in SAARC region
operating with a buffer of 1% above - - R - 20% _
their respective regulatory capital requirement
Other Contingent Liabilities - - - - 100% -
Unpaid Guarantee Claims - - - - 200% -
TOTAL (B) 811,613.67 - 19,508.57 792,105.11 177,344.48
Total RWE for credit Risk Before Adjustment (A) +(B) 20,135,964.18 786,254.57 443,346.84 | 18,906,362.77 11,248,896.37
Adjustments under Pillar Il
Total RWE for Credit Risk 20,135,964.18 786,254.57 443,346.84 | 18,906,362.77 11,248,896.37
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Operational Risk

(Rs in "000)

Particulars Fiscal Year
ar 2078/079 2079/080 | 2080/081
Net Interest Income 451,990 608,538 466,074
Commission and Discount Income 72,156 88,268 91,021
Other Operating Income 1,961 828 2,197
Exchange Fluctuation Income 35 1.55 3.38
Addition/Deduction in Interest Suspense during the period - - -
Gross income (a) 526,142 697,636 559,295
Alfa (b) 16% 15% 15%
Fixed Percentage of Gross Income [c=(axb)] 78,921 104,645 83,894
Capital Requirement for operational risk (d) (average of ¢) 89,154
Risk Weight (reciprocal of capital requirement of 10%) in times (e) 10
Equivalent Risk Weight Exposure [f=(dxe)] 891,636
Pillar Il Adjustments
If Gross Income for the last three years is negative (6.4 a 8)
Total Credit and Investment (net of Specific Provision) of related month -
Capital Requirement for Operational Risk (5% of net credit and investment) -
Risk Weight (reciprocal of capital requirement of 11%) in times 9.09
Equivalent Risk Weight Exposure (g) -
891,536

Equivalent Risk Weight Exposure [h=f+g]

Market Risk

Currency Ope?Fz:,?ltlon Exchange Rate Open Position (NRs.) Relevant Open Position
INR - - -
uUsD 201.47 137.00 27,601.39 27,601.39
GBP - - -
EUR - - -
THB - - -
CHF - - -
(a) Total Open Position 27,601
(b) Fixed Percentage 5%
(c) Capital Charge for Market Risk (=a*b) 1,380
(d) Risk Weight (reciprocal of capital requirement of 10%) in times 10
(e) Equivalent Risk Weight Exposure (=cxd) 13,801

Non Performing Assets (Gross and Net)

Non Performing Assets Gross Amount

Impairment
Allowance

Net Amount

Restructured and Rescheduled

Sub-Standard 90,663 24,080 66,583
Doubtful 178,033 89,016 89,016
Bad 590,562 589,195 1,366
Total 859,258 702,292 156,966

Compliance with Capital Requirement

Inline with NRB Directive 1/081, the following is the status of compliance with capital requirements at Ashad end 2082

Particulars Requirement Position

Tier | Capital to RWE 6.0% 11.23%

Tier | and Tier Il Capital to RWE 10.0% 12.58%
2031 arféiw ufgaga
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Excel Development Bank Limited
Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

Disclosures & Additional Information

Classification of financial assets and financial liabilities

Analysis of financial instruments by measurement basis- as at 16 July 2025

Financial instruments are measured on an ongoing basis either at fair value or at amortized cost. The summary of significant
accounting policies describes how the classes of financial instruments are measured, and how income and expenses, including
fair value gains and losses, are recognized. The following table analyses the carrying amounts of the financial instruments by
category as defined in NAS 39 and by headings of the Statement of Financial Position.

July 16, 2025

Particulars Measured at Amortized Measured at Total
FVTPL Cost FVTOCI

Financial Assets
Cash & Cash Equivalents - 1,487,408,027 - 1,487,408,027
Due from Nepal Rastra Bank - 611,096,415 - 611,096,415
Placement with Bank and Financial Institutions - - - -
Derivative Financial Assets - - - -
Loan and Advances to B/FlIs - 190,333,110 - 190,333,110
Loans & Advances to Customers - 12,118,268,582 - 12,118,268,582
Financial Investments - Measured at Fair Value through _ _ _ _
PL
I(:)lg?nmal Investments - Measured at Fair Value through _ _ 505,110,309 505,110,309
Financial Investments - Measured at Amoritized cost - 3,346,082,937.5 - 3,346,082,937
Other Financial Assets - 126,008,791 - 126,008,791
Total Financial Assets - 17,879,197,863 505,110,309 18,384,308,172

Financial Liabilities
Due from Customers
Other Financial Liabilities
Other Liabilities

16,498,527,057
253,177,479
184,891,831

16,498,527 ,057
253,177,479
184,891,831

Total Financial Liabilities

16,936,596,367

16,936,596,367

July 15, 2024

Particulars Measured at Amortized Measured at Total
FVTPL Cost FVTOCI
Financial Assets
Cash & Cash Equivalents - 2,057,930,512 - 2,057,930,512
Due from Nepal Rastra Bank - 304,451,511 - 304,451,511
Placement with Bank and Financial Institutions - - - -
Derivative Financial Assets - - - -
Loan and Advances to B/Fls - 397,129,753 - 397,129,753
Loans & Advances to Customers - 10,833,762,785 - 10,833,762,785
Financial Investments - Measured at Fair Value through
PL - - - -
Financial Investments - Measured at Fair Value through
OCI - - 506,416,748 506,416,748
Financial Invstments - Measured at Amoritized cost - 2,585,710,133 - 2,685,710,133
Other Financial Assets - - - -
Total Financial Assets - 16,178,984,694 506,416,748 16,685,401,442
Financial Liabilities
Due from Customers - 14,763,480,967 - 14,763,480,967
Other Financial Liabilities - 260,343,650 - 260,343,650
Other Liabilities - 183,961,271 - 183,961,271
Total Financial Liabilities - 15,207,785,889 - 15,207,785,889
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Operating Segment Information

General Information

The bank has categorized its segment on the basis of presence in the geographical locations (Districts) of the country
Each segment provides banking services such as corporate and retail lending, deprived sector

lending, various deposit products and transaction banking services

2 Information about profit or loss, assets and liabilities
Amount in "000"

Particulars Jhapa Morang Sunsari All Other Segments Total
(a) JRevenue from external customers 870,033.07 243,954.76 135,325.01 79,494.51 1,328,807.35
(b) JIntersegment revenues 58,385.73 (88,052.70) (22,590.77) 52,257.74 -
(c) |Net Revenue 928,418.80 155,902.06 112,734.24 131,752.25 1,328,807.35
(d) |Interest Revenue 800,703.13 229,295.76 126,671.49 72,330.56 1,229,000.94
(e) JInterest Expense 477,601.11 53,647.14 44 227 45 87,982.80 663,458.50
(f) |Net interest revenue (b) 323,102.02 175,648.62 82,444.04 (15,652.24) 565,542.44
(9) |Depreciation and Amortization 24,017.59 6,483.20 5,534.95 6,369.70 42,405.44
(h) |Segment profit/(loss) (36,117.35) 55,932.32 18,176.36 (36,639.34) 1,351.99

Entity“s interest in the profit or loss of

associates accounted for using equity, - -
(i) |method
(j) |Other material non-cash items: - -
(k) JImpairment of assets - - - - -
(I) |Segment assets 13,808,633.20 2,697,496.55 1,621,242 89 856,139.09 18,983,511.73
(m) |Segment liabilities 12,426,633.61 1,475,890.31 1,182,525.03 1,953,343.01 17,038,391.97
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Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

Measurement of operating segment profit or loss, assets and liabilities

The transaction between the branches are charged at transfer price decided by Management of the bank.

The transfer pricing mechanism of the Bank is periodically reviewed. The segment results are determined based on

the transfer pricing mechanism prevailing for the respective reporting periods.

Reconciliations of reportable segment revenues, profit or loss, assets and liabilities (Figures in "000"™)

a. Revenue

Total revenues for reportable segment
Other revenues

Elimination of intersegment revenues
Entity’s revenues

b. Profit or loss

Total profit or loss for reportable segments
Other profit or loss

Elimination of intersegment profits

Profit before income tax

c. Assets

Total assets for reportable segments
Other assets

Unallocated amounts

Entity’s assets

d.Liabilities

Total liabilities for reportable segments
Other liabilities

Unallocated liabilities

Entity’s liabilities

Information about products and services
Revenue from each type of product and services described in point no. 4(a) above
Product & Services

Funded Loan & Advances

Treasury Function

Digital Banking Service

Other Allied Products and Services
Remittance Service

Non-Funded Facilities

Locker Facilities

ASBA Service

Grand Total

Information about geographical areas
Revenue from following geographical areas
(a) Domestic

Koshi Province

Madhesh Province

Bagmati Province

Gandaki Province

Lumbini Province

Karnali Province

Sudurpashchim Province

(b) Foreign

Total

Information about major customers

1,328,807.35

1,328,807.35

1,351.99

1,351.99

18,983,511.73

18,983,511.73

17,038,391.97

17,038,391.97

Amount
1,189,080.42
88,711.16
37.,112.64
8,789.30
2,433.91
1,834.81
601.50
243.61
1,328,807.36

1,328,807.35
1,328,807.35

1,328,807.35

Total revenue from any single external customer does not amount to 10 percent or more of the bank's revenue.
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Excel Development Bank Limited
Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

Share options and share based payment

A share-based payment is a transaction in which the bank receives goods or services either as consideration for its
equity instruments or by incurring liabilities for amounts based on the price of the entity's shares or other equity
instruments of the entity. The bank does not have any share option and share based payment.

Contingent liabilities and capital commitment

Where the Bank undertakes to make a payment on behalf of its customers for guarantees issued, such as for
performance bonds or as irrevocable letters of credit as part of the Bank’s transaction banking business for which an
obligation to make a payment has not arisen at the reporting date, those are included in these financial statements as
contingent liabilities.

Other contingent liabilities primarily include revocable letters of credit and bonds issued on behalf of customers to
customs, for bids or offers.

Commitments:

Where the Bank has confirmed its intention to provide funds to a customer or on behalf of a customer in the form of
loans, overdrafts, future guarantees, whether cancellable or not, or letters of credit and the Bank has not made
payments at the reporting date, those instruments are included in these financial statement as commitments.

Please refer Note No. 4.28.1 to 4.28.4 for the detail of contingent liabilities and commitments as at 16 July 2025

Litigations:

Litigations are anticipated in the context of business operations due to the nature of the transactions involved. The
Bank and the Group are involved in various such legal actions and the controls have been established to deal with
such legal claims. There are pending litigations existing as at the end of the reporting period against the Bank,
resulting through normal business operations.

The details of litigations are presented in 4.28.5.

Related Parties Disclosures
Related parties of the Bank include key management personnel of the Bank.

Key management Personnel

Key management personnel (KMP) of the bank include members of the board, Chief Executive Officer and Senior
Management Team (SMT). Followings are a list of Board of Directors and CEO bearing office at 16 July 2025

Name Post

Mahendra Kumar Goyal Board Chairman
Parshuram Dahal Board Member

Yagya Prasad Sharma Board Member
Prakash Babu Panta Board Member

Dr. Rupak Prasad Khanal Board Member
Sabitri Lohani Dahal Board Member (Independent)
Jagannath Dhungel Board Member

Dr. Indra Kumar Kattel Chief Executive Officer

Allowances and facilities provided to Board Members

All members of the Board are non-executive directors and no executive compensation is paid to the directors. Specific
non-executive allowances paid to directors are as under:

Particulars Amount in Rs.
Board Meeting Fees & Expenses 1,990,374.26
Board Level Committee Fees & Expenses 484,300.00
Total 2,474,674.26

These allowances and benefits are approved by the Annual General Meeting of the Bank.
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5.10

Excel Development Bank Limited
Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)

Compensation to Senior Management Team (CEO, DCEO, DGM & AGM)

Particulars Compensation (Rs.) Remarks
Short Term Employee Benefits 12,537,454 23| Salary and allowances
Post Employee Benefits 591,616.10|For This FY 2081-82
Other Long Term Benefits - |For This FY 2081-82

* Post-employment benefits include Gratuity. Provident Fund is deposited in an independent institution and
Gratuity is provided for as per Employee Byelaws of the Bank.

** Other long-term employment benefit includes Home Leave and Sick Leave encashment over and above the
accumulation limit set as per Employee Byelaws of the Bank.

*** KMP also get accidental and medical insurance, fuel, and mobile facilities as per Employee Byelaws and

other policies of the Bank.
Merger and acquisition
The Bank has not entered into any merger and acquisition.

Additional disclosures of non-consolidated entities
Not Applicable

Events after reporting period

Events after the reporting period are those events, favorable and unfavorable, that occur between the end of reporting
period and the date when the financial statements are authorized for issue. Two types of events can be identified:

(a) Those that provide evidence of conditions that existed at the end of reporting period (adjusting events after the
reporting period); and
(b) Those that is indicative of conditions that arose after the reporting period (non-adjusting events after the reporting pr

Non adjusting Event-Disclosure
There are no material Non-adjusting events that have occurred subsequent to 16th July, 2025 till the signing of this
financial statement.

Adjusting Event
There are no material adjusting events that have occurred subsequent to 16th July, 2025 till the signing of this
financial statement.

Proposed dividend
The Board of Directors, as per BOD meeting no. 345 held on 2083/03/07, has decided not to declare any dividend for
fiscal year 2081/82.
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Statement of Financial Position .AS pc.ar Unaudited ) hs per Audited Varanee Reasons for Variance
Financial Statements | Financial Statements
In Amount In%
Assets
Cash and cash equivalent 1,487 ,408,026.66 1,487,408,026.66
Due from NRB and placements with BFIs 611,096,415.18 611,096,415.18
Other Trading Assets -
Loans and Advances to BFls 190,333,110.25 190,333,110.25 - -
Loans and Advances to Customers 12,103,836,717.35 12,118,268,582.36 14,431,865.01 0.12 |Finalisation of Loan Loss Provision
Investments Securities 4,003,561,054.61 3,851,193,246.73 |  (152,367,807.88) (3.81)[Change in Fair value computation of Listed Promoter Share as per NRB offsitte Instruction
Current Tax Assets 48,588,474.00 (48,588,474.00)]  (100.00)]Additional Tax Liahity Booked as per Tax Computation
Investment Property 414,763,529.77 414,763,529.77
Property and equipment 183,155,861.17 183,081,696.34 (74,164.83) (0.04)[Finalization of PPE
Goodwil and intangible assets 1,360,886.78 1,358,334.08 (2,552.70) (0.19)|Finalization of Intangible asset
Deferred Tax Assets - - - -
Other assets 126,008,790.97 126,008,790.93 (0.04) (0.00)|Rounding error
Total Assets 19,170,112,866.73 18,983,511,732.29 |  (186,601,134.44) (0.87)
Liabilities
Due to Bank and Financial Institutions 253,177,479.33 253,177,479.33
Due to Nepal Rastra Bank - - - -
Deposits from Customers 16,498,527,056.86 16,498,527,056.86 0.00 0,00
Provisions 14,295813.29 16,814,398.65 2,518,585.36 17.62 |Booking of Additional Provision on Receivable as instructed by regulator
Current Tax Liabilities - 8,309,772.61 8,309,772.61 100.00 fAdditional Tax Liabilty Booked as per Tax Computation
Deferred Tax Liabilities 128,954,536.89 76,671,429.85 (52,283,107.04)]  (40.54)|Finalisation of deffered tax computation
Other liabilities 183,831,261.32 184,891,830.67 1,060,569.35 0.58 |Finalisation of figures including actuarial valuation of gratuity and leave
Total Liabilities 17,078,786,147.69 17,038,391,967.97 (40,394,179.72) (0.24)
Equity
Paid up Capital 1,249,694,470.93 1,249,694 ,470.93
Share Premium 9,075,470.15 9,075,470.15 - -
Retained Earnings 26,067,970.61 (12,609,792.22) (38,677,762.83)  (148.37)|Net impact due o finalisation of financials after final audit.
Reserves 806,488,807.35 693,959,615.46 |  (107,529,191.89)|  (13.33)|Net impact due to finalisation of financials after final audit.
Total Equity 2,091,326,719.04 1,945,119,764.32 |  (146,206,954.72) (6.99)
Total Liabilities and Equity 19,170,112,366.73 18,983,511,732.29 |  (186,601,134.44) (0.97)
Statement of Profit or Loss
Interestincome 214,838 529,04 1,229,000 94221 116241347 17 Adjlustment of interest income on Bank Balgpces and finalization of interest income as per
Guidance Note on Interest Income Recognition, 2025
|Interest expense 663,458,498.53 663,458 498.53 - -
Net interest income 551,380,030.51 565,542,443.68 14,162,413.17 257
Fee and commission income 97,688,495.45 97,932,120.81 243 625.36 0.25 |Effect of income pertaining to the fiscal year accounted after year end
Fee and commission expense 14,949,024,05 14,949,024.05 - -
Net fee and commission income 82,739,471.40 82,983,096.76 243,625.36 0.29
Other operating income 1,874,285.75 1,874,285.75 - -
Total operaing income 635,993,787.66 650,399,826.19 14,406,038.53 2.21
Impairment charge/(reversal) for loans and other losses 172,934 651.31 172,665,199.51 (269,451.81) (0.16)[Finalisation of Loan Loss Provision
Net operating income 463,059,136.34 477,734,626.68 (14,675,490.34) (3.17)
Personnel expenses 223,970,351.09 226,017,953.96 2,047602.87 0.91 |Actuarial Valuation and impact of bonus expenses
Other operating expenses 95,654,641.58 97,186,043.42 1,531,401.84 1.60 |Regrouping and Final booking of expenses
Depreciation and Amortisation 42,329,019.05 42,405,436.59 76,417 54 0.18 |Final adjustment of depreciation expenses
Operating profit 101,105,124.63 112,125,192.71 (11,020,068.08)]  (10.90)
Non operating income/expense (42,674,436.88) (42,674 ,436.88) - -
Profit before tax 58,430,687.75 69,450,755.83 (11,020,068.08)]  (18.86)
Current Tax 17,529206.32 T4.671,528.29 Final calculation of income tax and Deferred tax
Deferred Tax - (6,572,764.67) (6,572,764.67) -
Profit /(loss) for the period 40,901,481.42 1,351,992.21 39,549,489.21 96.69
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Excel Development Bank Limited
Classification of Loans, Advances & Bill Purchase and Provisioning
For the year ended 32 Ashad 2082 (July 16, 2025)

As on As on
. Asadh 32, 2082 Asadh 31, 2081
Particulars
Total Provision Total Provision
Loan & Advances Loan & Advances
1. Performing Loan and Advances 11,982,389,812.27 | 152,516,353.95 | 10,790,404,476.21 | 194,499,988.07
1.1 Pass Loan
1.1.1 Pass Loan 11,197,902,501.27 | 111,691,495.44 9,350,540,484.14 | 122,730,583.99

(Other than Restructured/Rescheduled Covid Related)

1.1.2 Pass Loan
(Restructured/Rescheduled Covid Related)

1.2 Watch List 784,487,311.00 | 40,824,858.51 1,439,863,992.07 | 71,769,404.08
2. Non-Performing Loan and Advances 859,257,564.35 | 702,291,701.47 707,897,672.42 | 487,642,867.84
2.1 Restructured / Rescheduled - - - -
2.2 Sub-standard 90,663,290.36 | 24,080,206.43 113,528,330.99 | 28,318,646.05
2.3 Doubtful 178,032,559.82 | 89,016,279.98 264,702,168.17 | 131,171,017.95
2.4 Loss 590,561,714.17 | 589,195,215.06 329,667,173.26 | 328,153,203.84
3. Total Loans and Advances (1+2) 12,841,647,376.62 | 854,808,055.42 | 11,498,302,148.63 | 682,142,855.91
4. Staff Loans 178,167,236.06 - 170,051,131.15 -
5. Accrued Interest 143,595,135.35 - 244.682,114.34 -
Grand Total (3+4+5) 13,163,409,748.03 | 854,808,055.42 | 11,913,035,394.11 | 682,142,855.91
2031 arféiw ufgaga
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Excel Development Bank Limited
Notes to Financial Statements
For the year ended 32 Ashad 2082 (July 16, 2025)
6 Disclosure as Prescribed in AGM Clearance Guidelines,2077
6.1 Disclosure with respect to complaince of directives issued by NRB to curb effect of COVID 19
(As per format prescribed in AGM Clearance Guidelines,2077)

Table:1 Forbearance/relaxation

As at Ashad end 2082
Particulars No. of Customers  [Amount(NRs)
Accrued Interest Received after Ashad end 2081 till 32nd Shrawan 2081 588 8,777,718.26
Additional 0.3% Loan Loss Provision created on Pass Loan Portfolio NA NA
Extension of matorarium period of loan provided to industry or Project under construction NA NA
Restructured/Rescheduled Loan with 5% Loan Loss Provision NA NA
Enhancement of working capital Loan by 20% to covid affected borrower NA NA
Enhancement of Term Loan by 10% to covid affected horrower NA NA
Expiry Date of Additional 20% Working Capital Loan (COVID Loan) extended for upto 1 year with 5% Provisioning NA NA
Expiry Date of Additional 10% Working Capital Loan (COVID Loan) extended for upto 1 year with 5% Provisioning NA NA
Time Extension provided for repayment of Principal and Interest Upto two years as per clause 41 of NRB Directives NA NA
Table:2 Refinance & Business Continuity Loans
Particulars No. of Customers Amount(NRs)
Refinance Loan NA NA
Business Continuity Loan NA NA
Table:3 Subsidized Loans
Particulars No. of Customers Amount(NRs)
Subsidized Loan 204 151,853,381.91

6.2 Disclosure with respect to Interest income recognition,Interest receivable on loan on Ashad end 2082 and Interest received upto 15th Shrawan 2082
Interest income of the Bank has been recognized in accordance with the “Guideline on Recognition of Interest Income, 2025" issued by Nepal Rastra Bank.

As per Unified Directive No. 4/081, Section 4, relating to requlatory adjustments, accrued interest for FY 2081/82 received within 15 days after the close of the fiscal year (i.e., from Shrawan 1, 2082 to
Shrawan 15, 2082) is exempted from transferring to the requlatory reserve, net of income tax, bonus, general reserve, and Corporate Social Responsibility (CSR) fund. Accordingly, the Bank has applied
this provision while determining and creating the regulatory reserve in respect of accrued interest receivable.

Details relating to AIR and Interest received are as follows:

Particulars Amount
Total Interest receivable on Ashad end 2082 279,743,354.99
Total Freezed Interest receivable on Ashad end 2082 pursuant to “Guideline on Recognition of Interest Income, 2025" 136,148,219.66
Interest Receivable net of Freezed Bad loan's accured interest reveivable 143,595,135.33
Interest Received from 1st Shrawan 2082 to 15th Shrawan 2082 8,777,718.26
Total Interest not received upto 15th Shrawan 2082 (relating to AIR upto Ashad end 2082) 134,817,417.07
2031 arféiw ufgaga
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Excel Development Bank Ltd.

Major Financial Indicators of last 5 years

For the year ended 32 Ashad 2082 (July 16, 2025)

S. No. Indicators Unit FY 2077/78 FY 2078/79 FY 2079/80 FY 2080/81 FY 2081/82

1 |Capital Adequacy

a. Core Capital ("000") NPR 1,163,377.75 1,378,106.31 1,292,755.99 1,354,409.72 1,430,333.60

b. Supplementary Capital("000") NPR 115,514.58 151,988.02 201,800.07 192,536.05 171,500.73

¢. Total Capital Fund("000") NPR 1,278,892.32 1,5630,094.33 1,494,556.06 1,546,945.77 1,601,834.33

¢. Risk Weighted Exposure("000") NPR 10,435,481.74 12,547,757.88 12,704,346.26 12,155,932.95 12,737,923.48
2 |Eamings per share (Average Share outstanding) NPR 16.48 8.37 410 3.48 0.1
3 |Market value per share NPR 855.00 327.00 325.40 453.00 649.42
4 |Book Net Worth (Per Share) NPR 161.73 141.83 134.97 155.12 155.65
5 |Number of Promoter Equity Share Nos. 4,136,718.25 5,874,139.91 6,373,441.80 6,373,441.80 6,373,441.80
6  |Number of Public Equity Share Nos. 3,974,494.00 5,643,781.48 6,123,502.91 6,123,502.91 6,123,502.91
7 |Number of Permanent Staff Nos. 197.00 235.00 250.00 234.00 236.00
8 |Price eaming Ratio Times 51.88 39.05 79.39 130.16 6,002.82
9 |Dividend (including bonus) on Share Capital Percent 8.95% 0.00% 0.00% 0.00% 0.00%
10 |Cash Dividend on Share Capital Percent 0.45% 0.00% 0.00% 0.00% 0.00%
11 |Net Profit/Gross income Percent 12.62% 7.36% 2.80% 2.63% 0.10%
12 |Net Profit/Total Loans & Advances Percent 1.40% 0.89% 0.45% 0.37% 0.01%
13 |Return on Total Asset Percent 1.00% 0.67% 0.32% 0.25% 0.01%
14 |Return on Equity Percent 10.19% 5.90% 3.04% 2.24% 0.07%
15 |Interest Income/ Loans and Advances Percent 9.94% 11.39% 15.43% 13.12% 9.57%
16 |Exchange Gain/ Total Income Percent 0.00% 0.00% 0.00% 0.00% 0.00%
17 |Interest Expenses/ Total Deposits & Borrowings Percent 4.32% 6.45% 7.98% 6.69% 3.96%
18 |Total Operating Expenses/ Total Assets Percent 2.07% 2.29% 2.19% 2.32% 1.93%
19  |Staff Expenses/ Total Operating Expenses Percent 64.40% 62.47% 59.56% 64.75% 61.82%
20 |Staff Bonus/ Total Staff Expenses Percent 11.65% 7.87% 5.72% 4.57% 3.34%
21 |Total Credit/Deposits Percent 83.87% 87.66% 77.34% 76.53% 76.66%
22 |Non-Performing Loan/ Total Loans & Advances Percent 3.77% 2.85% 4.86% 6.16% 6.69%
23 |Net NPL Percent 1.97% 0.96% 2.04% 2.04% 1.31%
24 |Base Rate Percent 7.53% 10.90% 11.36% 8.00% 6.02%
25 |Weighted Average Interest Rate Spread Percent 4.84% 4.54% 4.58% 4.57% 4.58%
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Notes to the Financial Statements
for the year ended 32" Ashadh 2082

7. Other Explanatory Notes

i Cash and Cash Equivalents
The fair value of cash and cash equivalent is its carrying value. Cash at vault is adequately insured
for physical and financial risks. Cash balance at vault is maintained on the basis of the availability
and regular business requirements.

ii. Due from Nepal Rastra Bank
The Statutory balance with NRB represents the balance maintained by the bank in NRB. Other deposit
and receivable from NRB include the Interest Claim for Subsidized Loans lodged to NRB detailing as

under:
SN Nature Amount
1 First Quarter Claim_2080/81 5,622,899.98
2 Second Quarter Claim_2080/81 5,222,638.73
3 Third Quarter Claim_2080/81 4,995,846.75
4 Fourth Quarter Claim_2080/81 5,338,553.62
5 First Quarter Claim_2081 /82 4,864,781.40
6 Second Quarter Claim_2081/82 4,119,572.61
7 Third Quarter Claim_2081/82 2,845,037.02
8 Fourth Quarter Claim_2081 /82 2,196,939.13
Total 35,206,269.24

ifi. Loans and Advances to BFls
The loans disbursed to “D” class financial institution under Indirect Deprived Sector Lending are
reflected under this head. No any such loans have terms and conditions that significantly affect the
amount, timing or certainty of cash flows of the bank and the risks associated with these assets are
regularly assessed. These are interest bearing advances and the income on these assets is credited
to statement of profit or loss under interest income. The detail presentation under this head is
presented under Note 4.6 of the Notes to Financial Statement.

iv. Loans and Advances to customers
The loan & advance disbursed to the customers other than BFls as well as loan provided to the staff
of the bank pursuant to the Employees Bylaws of the bank are reported under loan and advance to
the customer. The detail presentation under this head is presented under Note 4.7 of the Notes to
Financial Statement.

V. Investment Securities
The investment portfolio of the bank comprises of Bonds & Treasury Bills issued by Government of
Neal, quoted equities, unquoted equities and mutual funds. The bank has classified its investment
securities in two categories.
1. Investment securities measured at amortized cost.
The investment of bank in Government bond & Treasury bill are measured at amortized cost
2. Investment measured at fair value through other comprehensive income (FVTOCI)
Investment in mutual fund, quoted & unquoted equites are measured at FVTOCI
The detail presentation under this head is presented under Note 4.8 of the Notes to Financial
Statement.
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Notes to the Financial Statements
for the year ended 32"? Ashadh 2082

vi. Current Tax Liabilities
The deficit of advance payment, made by the bank towards income tax liabilities to the Inland Revenue
Department, over current tax liability is reported under this head. The detail presentation of the same
is presented under Note 4.9 of the Notes to Financial Statement.

Vii. Investment Properties
Investment Properties of the bank comprise of Land purchased by the bank and Non-Banking Assets
(NBA) obtained as security for loans & advances and subsequently taken over by the Bank in the

course of loan recovery.

Movement in non-banking assets has been presented as

Particular Land NBA Total
Balance as on Shrawan 1, 2081 151,237,921.00 | 157,473,290.18 | 308,711,211.18
Addition During the year - | 106,052,318.59 | 106,052,318.59

Disposal during the year - - -

g(')‘;;'"g Balance as on Ashadh 32, 151,237,921.00 | 263,525,608.77 | 414,763,529.77

Details of Non-Banking Assets as on 32"4 Ashadh, 2082

S. N. Name Date of Amount
Acquisition

1 Hamro Sunchadi Pasal Group 2022/04/06 42,150,000.00
2 Jiwan Sapkota Group 2022/10/17 49,415,011.18
3 N.M Bottling Group 2022/12/15 65,908,279.00
4 Shree Uma Gauri Krishi Sahakari Sanstha Ltd. 2025/08/01 31,702,318.59
5 Shree Siddhi Binayak Trading 2025/06/19 30,900,000.00
6 Kings Distillery Pvt. Ltd. 2025/06/25 25,450,000.00
7 Pravin Traders & Suppliers 2025/07/16 18,000,000.00

Total Non-Banking Assets 263,525,608.77

viii. Other Assets

The account receivable, prepayment & deposit, Income tax deposit, deferred employee expenditure
and other asset of the bank are reported in other assets. The other asset in this group represent stock
of Stationery items held by bank amounting Rs. 4,357,527 .36
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Notes to the Financial Statements
for the year ended 32"! Ashadh 2082

iX. Lease

The bank has recognized Rs. 82,327,300.34 as Right to Use Asset (ROU) and Rs. 97,803,354.05 as
Lease liability in statement of financial position. The movement of ROU during the year is tabulated

herewith.
Particular Amount Remarks
Opening Right of Use Assets 91,703,521.66
Fresh contract execution for five Outlet
Capitalization branches namely Illam, Itahari, Dharan

15843090.06 1 A\, 1T Station & CEO Quarter

Contract termination for five Outlet
branches namely Illam, Itahari, IT
(8,447,153.72) | Station, CEO Quarter & Main Branch
Store

De-recogonization

Depreciation of Right of Use Assets | (16,772,157.66)

Closing Right of use Assets 82,327,300.33
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Notes to the Financial Statements
for the year ended 32" Ashadh 2082

Impairment

As per the Carve out notice issued by ICAN, the bank has measured impairment loss on loan and
advances as the higher of amount derived as per norms prescribed by Nepal Rastra Bank for loan
loss provision and amount determined as per paragraph 63 of NAS 39. The detail of Loan quality and
corresponding impairment of the bank is summarized below:

Particulars
LLP as per NRB Directives (a)
Individual Impairment as per NFRS
Collective Impairment as per NFRS
Total Impairment as per NFRS (b) 285,032,727.58 85,693,637.99
Impairment on Loan and Advances (Higher of a & b) 854,808,055.42 682,142,855.90

Note: The aggregate impairment loss determined in accordance with the ECL model is Rs.
286,316,643.59. Of this amount, Rs. 285,032,727.58 pertains to funded exposures.

FY 2081/82
854,808,055.42
189,797,154.84

95,235,572.74

FY 2080/81
682,142,855.90

42,881,527.76

42,812,110.23

Summary of Loan Quality & Loan Loss Provision
(Pursuant to Unified Directive)

Xi.

FY 2081/82 FY 2080/81
Quality

Loan Outstanding IE’oan_L_oss Loan Outstanding Loan_L_oss

rovision Provision
Good 11,197,902,501.27 111,691,495.44 9,350,540,484 .14 122,730,583.99
Watchlist 784,487,311.00 40,824,858.51 1,439,863,992.07 71,769,404.08
Substandard 90,663,290.36 24,080,206.43 113,528,330.99 28,318,646.05
Doubtful 178,032,559.82 89,016,279.98 264,702,168.17 131,171,017.95
Bad 590,561,714.17 589,195,215.06 329,667,173.26 328,153,203.84
Total 12,841,647,376.62 854,808,055.42 | 11,498,302,148.63 682,142,855.91

Regulatory Reserve
As per NRB Directive No. 4/081, Clause (4), the Bank is required to transfer an amount equivalent to
the adjustments arising from the NFRS-compliant financial statements from Retained Earnings to the
Regulatory Reserve. Such amount shall be transferred back from the Regulatory Reserve to Retained
Earnings through the Statement of Changes in Equity in the succeeding year when the Regulatory
Reserve is no longer required. Accordingly, the movement on regulatory reserve over the reporting
period in line with guidelines for publication of Financial Statement, Dividend declaration and Annual
General Meeting Clearance Guidelines, 2077 has been presented as:

03
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Regulatory Reserve created in Respect of:

Particulars ) Actuarial . ] Total
AR Investment Adjustment Reserve | NBA Deferred Tax Assets Loss Fair value Gain

Opening Balance 2075.76 - . . N
Amount transferred during the year 13,276,712.46 12,249,755.45 12,819,445.17 24,640.70 38,370,553.78
Amount reversed during the year

Closing Balance as on Ashad 2076 | 13,276,712.46 12,249,755.45 12,819,445.17 24,640.70 38,370,553.78
Opening Balance 2076.77 13,276,712.46 12,249,755.45 12,819,445.17 24,640.70 38,370,553.78
Amount transferred during the year 5,591,458.34 - - 1,930,703.62 7,522,161.96
Amount reversed during the year - 12,249,755 45 8,007,850.50 - 20,257,605.95
Closing Balance as on Ashad 2077 18,868,170.79 4,811,594.67 1,955,344.32 25,635,109.79
Opening Balance 2077.78 18,868,170.79 4,811,594.67 1,955,344.32 25,635,109.79
Amount transferred during the year 18,318,786.37 - - 18,318,786.37
Amount reversed during the year - 4,811,594.67 1,955,344.32 6,766,938.99
Closing Balance as on Ashad 2078 | 37,186,957.16 37,186,957.16
Opening Balance 2078.79 37,186,957.16 - - 37,186,957.16
Amount transferred during the year 10,029,219.87 26,554,500.00 13,471,986.84 50,055,706.71
Amount reversed during the year - - -
Closing Balance as on Ashad 2079 | 47,216,177.03 26,554,500.00 13,471,986.84 87,242,663.87
Opening Balance 2079.80 47,216,177.03 26,554,500.00 13,471,986.84 - 87,242,663.87
Amount transferred during the year 48,561,051.33 72,653,672.81 5462,22552 | 13,033,339.89 139,710,289.55
Amount reversed during the year 11,070,618.54 11,070,618 54
Closing Balance as on Ashad 2080 | 95,777,228.36 99,208,172.81 2,401,368.30 | 5,462,225.52 13,033,339.89 215,882,334.88
Opening Balance 2080.81 95,777,228.36 99,208,172.81 2,401,368.30 | 5,462,225.52 13,033,339.89 215,882,334.88
Amount transferred during the year 2.521,420.11 - - - 252142011
Amount reversed during the year 2,401,368.30 | 5462,225.52 [ 13,033,339.89 20,896,933.71
Closing Balance as on Ashad 2081 98,298,648.47 99,208,172.81 197,506,821.28
Opening Balance 2081.82 98,298,648.47 99,208,172.81 197,506,821.28
Amount transferred during the year - 31,948,522.67 4,675,592.04 36,624,114.72
Amount reversed during the year 31,200,020.00 31,200,020.00
Closing Balance as on Ashad 2082 |  67,098,628.47 131,156,695.48 4,675,592.04 202,930,916.00
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Earnings Per Share

The bank measures earning per share on the basis of the earning attributable to the equity
shareholders for the period. The number of shares is taken as the weighted average number of shares
for the relevant period as required by NAS 33.

Particulars FY 2081/82
Earning Attributable to Equity Holder 1,351,992.21
Weighted Number of Equity Share 12,496,944.71
Basic Earnings Per Share 0.11
Particulars FY 2080/81
Earning Attributable to Equity Holder 43,494,885.82
Weighted Number of Equity Share 12,496,944 .71
Basic Earnings Per Share 3.48

Corporate Social Responsibility Reserve
In accordance with NRB Directive No. 6, Clause 17, Banks and Financial Institutions (BFls) are
required to create a Corporate Social Responsibility (CSR) Fund and appropriate an amount
equivalent to 1% of net profit annually to the fund for financing CSR activities in the subsequent year.
Accordingly, the Bank has appropriated Rs. 13,519.92 to the Corporate Social Responsibility Reserve
for the current year. The movement of the fund, along with province-wise and sector-wise utilization
of the Corporate Social Responsibility Fund for fiscal year 2081/82, is disclosed below.

a. Fund Movement

Particulars Amount

Opening Balance of Corporate Social Responsibility Reserve 893,729.45
1% of Net profit appropriated as per NRB Unified Directives 13,519.92
Less: CSR Expenses during the year (508,852.15)
Closing Balance of Corporate Social Responsibility Reserve 398,397.22

b. CSR Expenditure Synopsis
Provincial Detail Sectorial Detail
Province Amount | Sector Amount
Koshi Province 508,852.15 | Education 80,053.24
Madhesh Province - | Health -
Bagmati Province - | Humanitarian Assistance & Grant 41,365.00
Gandaki Pradesh - | Environment 21,789.70
Lumbini Pradesh - | Financial Literacy Program 321,368.01
Karnali Pradesh - | Sustainable Development Goal -
Sudur Paschim Pradesh - | Other 44,276.20
Total 508,852.15 | Total 508,852.15
03t arftier nfwaga
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Staff Skill Development Fund
In accordance with NRB Directive No. 6, Clause 6.2, Banks and Financial Institutions (BFls) are
required to spend at least 3% of the total salary and allowances of the preceding year on staff training
and skill development during the current fiscal year. Any unutilized amount is required to be transferred
to the Staff Skill Development Fund. Accordingly, the Bank has incurred an amount of Rs. 4,110,850.73
towards staff training and skill development. The movement of the fund, along with details of training
and skill development activities undertaken by the Bank for fiscal year 2081/82, is disclosed below.

a. Fund Movement

Notes to the Financial Statements
for the year ended 32" Ashadh 2082

Particulars

Amount

Opening Balance of Staff Skill Development Fund (I)

8,519,132.29

Minimum Spending Ceiling
(3% of the total salary and allowances of the preceding year)

4,601,426.17

Less: Training & development Expenses during the year

4,110,850.73

Unspent Amount transferred to Staff Skill Development Fund (Il) 490,575.44
Closing Balance of Staff Skill Development Fund (I+I1) 9,009,707.72
b. Detail of Training & Development Expenses
Trg)l;leng Training Name Training Institute Amount
Reinventing Banking Via Digital National Banking
2081/04/16 transformations Institute Ltd 21,385.44
AML/CFT: Customer onboarding, Bankine Trainin
2081/04/19 | Transaction Monitoring & Associated g & 29,380.00
N X Institute P. Ltd.
Operational Risks
2081/04/19 CSD Excellence Program Pant Global Consultancy 39,550.00
Banking Finance and
2081/04/19 AML/CFT & Regulatory Compliance Insurance Institute of 38,646.00
Nepal Ltd.
2081/04/25- Training & Business Review 1st e
26 Quarter 2081-082 In House Training 702,710.36
2081/05/01 Training on Customer Service Axiom Nepal 50,850.00
. e National Banking
2081/05/08 Working Capital Assessment Institute Ltd 67,093.75
. s Institute of Banking &
2081/05/08 A Skill Bu1ld1r}g workslr}op on Corporate Management 22,600.00
customer service essentials
Pvt Ltd.
) . . Development Bankers
2081/05/12 NFRS-9 ECL Workshop S 20,650.00
Association Nepal
2081/05/12 | NFRS-9 ECL Workshop Development Bankers 25,000.00
Association Nepal
Mitigating legal & Contractual risk Banking Training
2081/05/15 through quality documentation Institute P. Ltd 16,950.00
. . - Institute of Banking and
Office Etiquette, Security Awareness ) o
2081/05/15 & Workplace Safety for Support Staffs Corporate Management 33,900.00
Pvt Ltd.
Interpreting Ratios, Determining
repayment capacity through cash flow | National Banking
2081/05/28 analysis & pre-Sanction risk Institute Ltd 77,828.75
mitigations and control

0%

031 arftiw ufgager




THRA SHAUR® d& fafaes

UaRicl Sefeiudioe do fol.

Excel Development Bank Ltd. iz carim avwar (vour Local Partner)
1 SUict IS SopeIe W aofasT SIAUST Uit FLRAT (BIRM UST DBIidisT aead))

Notes to the Financial Statements

for the year ended 32"¢ Ashadh 2082

;1;1en1ng Training Name Training Institute Amount
. - Banking Training
2080/05/30 Visa Leadership Conclave Nepal 2024 Institute P. Ltd 21,692.00
Letter of Credit, Collection, UCP600,
2081/07/10 | ISBP, Documents checking, NRB Efdddha Academy Pvt 27,120.00
Regulations & Guarantees
Comprehensive Training on e a1
2081/07/10 | Environmental & Social Risk National Banking 20,396.50
Institute Ltd
Management
Effective Risk Management with focus | Banking Training
29,380.
2081/07/10 on branch operation Management Institute P. Ltd 9,380.00
Institute of Banking &
2081/08/08 Fraud Awareness and prevention Insurance Studies Pvt. 29,380.00
Lid
’ . s Institute of Banking and
2081/08/08 | Collateral Valuation Techniques for Corporate Management 36,725.00
secured investment
Pvt Ltd.
Institute of Banking &
2081/08/15 Professional Behavioral Skills Insurance Studies Pvt. 29,380.00
Lid
2081/08/15 | AMIL/CFT and Effective operation In-House Training 105,533.01
Management <
2081/08/21 Liquidity management Nepal Rastra Bank 1,500.00
Practical approaches of NRB . .
2081/08/21 Regulations for Credit Management Axiom Nepal Pvt. Ltd. 33,900.00
2081/08/22 Integrated Credit Management In-House Training 72,506.00
2081/08/22 Ba'n'lqn.g Fraud, Irregularities & Integrated Management 34,000.00
Mitigation Services
Practical approaches of NRB . )
2081/08/22 Regulations for Credit Management Axiom Nepal Pvt. Ltd. 33,900.00
2081/08/27 AML/CFT Related NRB, MLPSD 57,630.88
2080/09/07 Integrated Credit Management In-House Training 159,009.96
Workshop on digital Payment
operations: Payment Processing,
2081/09/12 payment reconciliation & dispute Fonepay, Kathmandu 25,050.00
Management
2081/10/12 Strategies for Top Management In-House Training 64,919.83
Code of ethics, Credit Monitoring
2081/10/18 &Recent Threats in IT Operations & In House Training 8,500.00
Mitigation
3281/10/ 22- Board Level Leadership Program AIT, Vietnam. 581,658.60
B Institute of Banking &
2081/10/26 | NPA Management & Debt Recovery Corporate Management 29,380.00
Strategies
Pvt Ltd.
2081/10/30 Interaction Program NRB-MMD 18,400.00
2081/11/03 | Credit Monitoring in BFIs National Banking 37,572.50

Institute Ltd

00
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Notes to the Financial Statements

for the year ended 32" Ashadh 2082

Training

Date Training Name Training Institute Amount
Cybersecurity in the digital economy: . ) )

2081/11/08 Defend, Protect, Innovate Fintek, Kathmandu 64,420.00
2081/11/09 ECC & Il:”S related Interaction NRB—Be.arqung and 1,000.00
Program Supervision Department

. . . o National Banking

2081/11/10 Risk Base Operations Management Imstitute Led 30,594.75
Workshop on Practical Approach to ;

2081/11/10 AML. Compliance Axiom Nepal 15,820.00
Training & Business Review 2nd .

2080/11/12 Quarter 2081-082 In-House Training 271,077.01
Enhancing Productivity &

2081/11/16 Accountability and Effective In-House Training 74,710.00
Operation Management

, . National Banking

2081/11/17 Corporate Governance & AML /CFT Institute Ltd 55,200.00
Director Refresher Course (Corporate | National Banking

2081/11/17 Governance & AML/CFT) Institute Ltd 122,040.00

2081/11/23- Payroll Management Growth Leadership 27,021.00

24 Academy
Managing Operational Risk through Banking Training

2081/11/24 first line of defense Institute P. Ltd 29,580.00
Enhancing Productivity &

2081/11/26 Accountability and Effective In-House Training 27,500.00
Operation Management
NRB Interaction Program-BPM6 & . . .

2080/12/26 NRB Guideline Nepal Rastra Bank 20,780.00
Seminar on Risk Management in National Banking

2082/01/03 Branches Institute Ltd 27,911.00
Understanding the income Tax Act,

2082/01/12 2058- Key Insights and Practical In House Training 36,335.03
Applicants

2082/01/12- Training & Business Review 3rd e

13 Quarter 2081-082 In-House Training 149,168.58
Enhancing Productivity &
Accountability, AML/CFT and .

2082/01/27 Effective Operation Management In-House Training 95,177.30
Based on Audit Remarks
Operations Risk Management,

2082/02/15 AML/CFT and Effective Operation In-House Training 47,800.15
Management
Training cum Workshop on CPG & .

2082/02/17 PPG of 2081 /82 In-House Training 51,300.03

2082/02/17 Smart Strategies for Debt Recovery SNG Solutions Pvt Ltd 83,714.38

2082/02/24 | Operational Excellence in BFIs Efdddha Academy Pvt 33,764.40
Training cum Workshop on CPG & ..

2082/02/24 PPG of 2081 /82 In-House Training 108,238.20

2082/02/30& Credit Risk Management Devel(.)p.rnen’t Banlkers 77,999.99

31 Association Nepal
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’[l;raatlemng Training Name Training Institute Amount

2082/03/03 | NRB Interaction Program Nepal Rastra Bank 13,819.99

2082/03/18 | NRB Interaction Program Nepal Rastra Bank 19,349.9

2082/03/20 | Interactionon notice o be provided |\ vt Board | 2265038
by licensed institution

Total 4,110,850.73

xv.  Comparative Figures
Previous year figures have been regrouped and reclassified wherever necessary to conform to the
current year's presentation.
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